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Heab: ¢dopMupoBaHue y CTYICHTOB CHCTEMbl TEOPETUYECKUX 3HAHUW M 0a30BbIX

1. IEJb 1 3AJTAYA TACHUTLINHBI

IIPAaKTUYECKUX HABBIKOB YIIPABJICHUS OpraHU3aluei.

3amaun:

- IMOJIY4YCHHUE CUCTCMHOT'O ITPEACTABIICHUA O MCHECIXKMCHTEC OpraHU3aluun;

- HN3YUCHUC OCHOBHBIX KOHL[GHI_[I/II\/JI COBpPCMCHHOI'O MCHCIPKMCHTA, UCTOPUU PA3BUTHUA

HAyKH

MPUHSITUS YIPABICHUYECKUX PELICHU;

yrpaBJICHUA, OCHOBHBIX IIOAXOJ0B MW IPHUHOWIIOB YIIpaBJICHUA, METOIO0B

- OBJajcHHE 0A30BBIMHM HABBIKAMHU aHAJIM3a BHYTPEHHEH Cpe/bl OpraHU3aIiu;

-  BbIpa0dOTKAa yMEHMsI AHAIU3UPOBATh M JUATHOCTUPOBATh KOHKPETHBIE CHUTYyallUH,

CTaBUTh LCIIH, 3a/]a41 U HAXOAUTb MCTOABI UX PCIICHUA,

- YCHUIICHUC eraTHBHOﬁ COCTaBJ'IﬂIOH_Ieﬁ JJUYHOCTH CTYIACHTA IIYTEM OpraHu3alnuun

JUCKYCCHUM, 00CYKJI€HUS U aHaJIN3a KOHKPETHBIX CUTYaLlUi;

obecriedeHre IOJATOTOBKM KOHKYPEHTOCIIOCOOHBIX HPO(ECCHOHATIOB, KOTOpPBIE C
TOYKH 3PSHHUSI TEOPUH U MPAKTUKU MEHEKMEHTA YMEIOT aIallTHPOBATHCS K TEKYILIUM

U3MCHCHUAM yCJIOBI/IfI PBIHKA.

2. MECTO JUCIMIIJINHBI B CTPYKTYPE OIIOII

2.1. MecTo 1MCUMILIUHBI B Y4eOHOM ILIaHe:
baok: brok 1. Jlucuuniauasl (MOIYyIH).
Yactb: O0s3aTenpHast YacTh.

Mopayas: Moayns o0mienpodeccioHanbHON MOTOTOBKH.
OcBauBaetcsi: 1 - 2 cemecTpsl.

3. KOMIETEHIIMHA, ®OPMUPYEMBIE B PE3VJILTATE OCBOEHMS
TV CHMUILIAHBI

YK-3 - cnocoben OCYHICCTBJIATEL COIIUAJIBHOC B3aUMOJACHUCTBHE U PCAIM30BBIBATE CBOKO POJIb B

KOMaH/IE,;

OIIK-1 - cnocoOeH pemaTh NpodeccuoHaNbHbIE 33JJaul HA OCHOBE 3HAHUH (Ha TPOMEKYTOUHOM

ypOBHe) BKOHOMI/I‘ICCKOﬁ, Opl"ﬁ.HPI?»B.LIHOHHOﬁ )51 ynpaBHqueCKOﬁ TCOPUH.

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIJIMHBI OBYYAIOHIUMCSA

Kon n HNuaukaropsl Pe3yabTaThl 00yyeHus
HaMMEHOBaHHE AOCTHIKCHUS
KOMMETeH I KOMIIETEHIIUH
YK-3 YK-3.2. 3Haer:
CnocobeHn B3anmoneiictByer ¢ OCHOBHBIE TEOPUHU U KOHIEIIINHI
OCYLIECTBIIATh JIPYTUMU 4JICHAMHU B3aUMOJEHCTBUS C IPYTMMH YIEHAMHU
COIIMAIBHOE KOMAaHJIbI JJIs KOMAaH/IbI JUI JOCTH>KEHHS TIOCTABIICHHON

B3aUMOJCHUCTBUE U
PpE€aIn30BbIBATE CBOIO
POJib B KOMaHIC

TOCTHKEHHUS
NOCTaBJICHHOH 3a1a4yu

3a7a4u
Ymeer:
B3aMMOJICICTBOBATH C APYTUMH YJI€HAMU




KOMAaH/bl AJIs1 JOCTUKEHUS ITOCTABJIEHHOM
3aJauu
Baapeer:
HaBBIKOM B3aUMOJICHCTBUS C IPYTUMHU
YIEHAMU KOMaH/Ibl ISl TOCTHKEHUS
IIOCTaBJIEHHOW 3aJjauu
OIIK-1 OIIK-1.4. 3Haer:
CrniocobeH pematb WnTepnperupyer Croco0bl ¥ METO/Ibl HHTEPIPETAlUU IpoOIeM
npodeccuoHaIbHBIE | POOJIEMBI YIIPABICHUS | YIPABICHHS B IIpoliecce GyHKIMOHUPOBAHUS
3aJjaud Ha OCHOBE B IIpoliecce OpraHu3anuu
3HaHUH (Ha (GyHKIIMOHUPOBAHUS Ymeer:
IPOMEKYTOUHOM OpraHu3aluu HMHTEPIPETUPOBATH IPOOIEMBI YIIPABICHUS B
YPOBHE) nporecce GyHKIMOHUPOBAHUS OpPraHU3alun
SKOHOMMYECKOM, Baageer:
OpraHMU3alMOHHON U HABBIKOM MHTEPIIPETALUH MTPOOIIeM
yIpaBJIeHYECKON yIipaBJIeHUs B Ipouecce (PyHKIMOHUPOBAHUS
TEOpUHU OpraHu3aLuu

5. ObBEM JUCHUIIINHBI U PACITPEJEJIEHUE BU1OB
YYEBHOU PABOTHBI 11O CEMECTPAM

OO0mast TpyI0eMKOCTh AUCUUIUINHBI «Teopusi MEeHePKMEHTa» /ISl CTYIEHTOB BceX (Gopm
o0yuenus, peanusyembix B AHO BO «Muctutyr OuM3Heca W Ju3aifHa» MO HANpPaBJICHHUIO
noarotoBku 38.03.02 MenemxkMeHT cocTaBisier: 8 3aueTHbIX enuHUI (288 yacos).

Bun yuebnoit paboTsl

Bcero uncno gacoB v (MI1) 3a4€THBIX €THHMI]

(mo popmam oOyueHus)

Ounas OuHo-3a04Has
AyIMTOpHBIE 3aHATHS 72 72
6 mom uuciue:
Jlexun 36 36
[TpakTUyeckne 3aHATHS 36 36
JlaGopaTopHbie pabOThI - -
CamocrosiTesibHas padoTa 126 126
6 mom uuciue:
yacel Ha BeimotHeHne KP / KI1 - -
[IpomexyTouHas aTTecTanus:
Bun Dk3ameH — 1, 2 cemecTpbl
TpynoeMkocTs (dac.) 90 90

OO0uasi Tpy10eMKOCTh 3.€. /
4acoB

8 3.e. /288 uac.

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

TeMbl JAUCHHUITIINHBI

KoauyecTBo 4acoB (1o hopmam 00yqeHus1)

Ne I HaumMmeHoBaHue

Ounas OuHo-3209Has




S [ =N
| gE Bzl 5| =] g Bzl i
g2 Ex| RE8| =X > =R 58| X
S| 23| 58| 85| 2| £3| 58| &=~
q g‘ [<e] lg = = S q ®R M lg = = .
< < = < < =
= = OIS = = (OIS
1 | OcHOBHBIE 2IIEMEHTHI CHCTEMBI 8 9 . 36 8 9 . 36
MEHEDKMEHTA
2 | OCHOBHBIE MPOIECCHI CHCTEMBI 10 9 i 36 10 9 ) 36
MEHEPKMEHTA
HUmoeo 3a 1 cemecmp | 18 18 - 72 18 18 - 72
Dopma koumpoas 1 cemecmp 9K3aMeH 36 9K3aMeH 36
Bcezo uacos 3a 1 cemecmp 144/ 4 3.e. 144/ 4 3.e.
3 | CucreMHbIe acTIeKThI 9 9 i 97 9 9 ) 27
KOMaH1000pa3oBaHusl
4 | CucreMHBI€ acTIeKThI OPTaHU3ALUN 9 9 - 27 9 9 - 27
Hmoeo 3a 2 cemecmp | 18 18 - 54 18 18 - 54
Dopma koumpos 2 cemecmp 9K3aMeH 54 9K3aMeH 54
Bcezo uacos 3a 2 cemecmp 144/ 4 3.e. 144/ 4 3.e.
Hroro no xucuumanne (vacos) | 36 | 36 | - 126 | 36 | 36 | - 126
HToro yacos no popmMam KOHTPOJIA 90 90
Bcero no jucuuminge 288/ 8 3.c. 288/ 8 3.e.

COJAEP)KAHUE TEM JUCIUIIJIMHBI

Tema 1. OcHOBHBIE 3JIEMEHTHI CHCTEMHOI'0 MEHEIKMEHTA

1.1. Meneorscmenm Kak euo npogheccuoHanbHoll OessmeaIbHOCmU
[TonsiTe MeHemxMeHTa. TeHIEHIINM COBPEMEHHOTO MeHeKMeHTa. [[pHHIUITBI MEHEeIKMEHTA.
OyHKIMU MeHeKMeHTa. KOHTyp ynpaBieHus.

1.2. Kmo maxoii npogheccuonanvholii meHeodxcep

OTnuuuTenbHbIe TPU3HAKN MeHekepa. CTpykTypa Tpyna Menemkepa. OCHOBHBIE
KOMIIETEHIIMM COBPEMEHHOT0 MeHekepa. CooTHoIIeHNe (QYHKINI MEHeKepa U ypOBHEN
yrpasieHus. Moaens MeHemKepa.

1.3. Ocnognvie noxazamenu menedrscmenma

OmnpeneneHue 53KOHOMUYHOCTH, Ppe3yJbTaTUBHOCTH M 3¢¢exTuBHOCTH. TakThyeckas u
CTpaTeruueckas pe3ylbTaTUBHOCTb. TaKkThyeckas W  cTpareruueckas 3(pQPeKTUBHOCTS.
PesynbTaTuBHOCTE M 3(PPEKTUBHOCTH MEHEIKEPA.

Tema 2. OCHOBHBIE POLECCHI CHCTEMHOT0 MEHEIKMEHTA

2.1. Ocnognble hynkyuu menedrcmenma
[lenenonaranue. [TnanupoBanue. Opranuzanus. CtumynupoBanue. Koopaunarms. Kontpoms.

2.2. Obwenue u KOMMYHUKAUUU 6 MEHEOIHCMeEHme

Kommynukamuun u obmenue. Tunomorus KoMMmyHUKanuid. OCHOBHBIE XapaKTEPUCTHKHU
ynpasieHuecko  uHpopmanuu. OcoOGeHHocTH  BochpusaAtus uHpopManuu. DaxkTopbl,
MOBBILIAIONINE U CHIKAIOIIKE 3P(GEKTHBHOCTh KOMMYHUKAIINH.




2.3. Ilpunamue u peanuzayus ynpagieH4ecKux peuienuil

Tunonorust ympasneHueckux pemenuit. [Iponecc mnpunsatus pemenuii. MubopmarnmonHoe
oOecrieyeHne TNPUHATHSA YyHpaBieHueckux pemeHuil. IIpobmembr u Bo3MokHOCTH. CBSI3b
YIIPABJICHUYECKUX PEIICHUM C LEeIsIMU U pe3yibTaTaMu. DakTophl, MOBBIIAIOIINE U CHHKAIOIINE
3P PEKTUBHOCTD MPUHATHUS U PEATH3AIMU YIIPABICHUYCCKUX PEIICHHM.

2.4. Bnacmv u noaumuka meHeoxycepa

KoHmenmus BIacTH v MOTUTHKYA MEHEKEpa. THUITONOTUs BIAacTH. THIIOMOTHS MTOJTUTHKH.
O06nacTh IEUCTBUS BIACTH M TIOJUTUKH. THITONOTHS CTUIICH pyKkoBoAcTBa. [locmencTeus
HEJI0OCTaTOYHOTO M YPE3MEPHOTO PYKOBOJICTBA.

2.5. Cmumynupoeanue u Momueayus nepconana

KOHI_[CHI_II/IH CTUMYJIMPOBAHUA W MOTHBAILIUH. 3aBUCUMOCTD TPYI[OBOf/'I AKTUBHOCTU H
BO3HArpaxxJacHus. Tumonorus OCHOBHBIX MOTHBAIIUOHHBIX THIIOB. Tunosorus OCHOBHBIX
CTUMYJIOB. CooTtBeTcTBUE MOTHUBAIIUOHHBIX TUIIOB U CTUMYJIOB.

Tema 3. CucremMHbIe aCNIEKThl KOMAH1000pa30BaAHUS

3.1. I'pynna u komanoa Kax odveKm ynpagienus

[Tpupona komannoobpazoBanus. CpaBHEHHE KOMaH/IbI U TPYIIIBL. DBOJIOIUS TEOPUI
KoMaH000pa3oBanus. CoOBpeMEeHHBIE TeOpUr KoMaH000pa3oBanus. Tunsl koman. [Tpobnembl
KoMaH000pa3oBanus. Co3paHue OJIAarONPHUATHON Cpebl AT KOMaHI000pa30BaHUsI.

3.2. Kak co3oaromcs Komanowt

I'mobGanbHBIe BBI3OBBI JUIA KOMaHAbl. Mwuccus KomaHibl. MoTHBanus 4YJI€HOB KOMAaHIbI.
OTBETCTBEHHOCTh YICHOB KOMaH/Ibl. Bnacth smnepa. JKu3HeHHbIE ITUKIIBI KOMaH1000pa30BaHusI.
Mudsl 0 KoMaHaaX.

3.3. Hucmpymenmol KOMAHO000paA306anUA

Coznanne cmbicnoB. Coznmanue uened. Coznmanue oTHomeHuid. Co3gaHHe MOTHBAIMOHHOU
cpenbl. Co3manme crtpareruu. Komannmueie ponu. Pacmipenenennoe nuaepctBo. Pazperienue
KOH(JIUKTOB.

3.4. Komnemenuyuu uieno8 KOMaAHObL

CDI/IJ'[OCO(bI/IFI YJICHOB KOMaH/IbI. HpI/IHHI/IHBI YJICHOB KOMaH/IbI. JIndHBIEe KauecTBa WICHOB
koMmanabl. akropsl yenexa. Tpynomooue. Ctpacts. Konuentpauus. [Ipeogonenue ceos.
KpearuBHocTs. CamocoBepiieHCTBOBaHHE. YTIOPCTBO. CITy)KEHHE JIIOJISIM.

3.5. Pesynbmamusnocms u 3¢hpghekmusnocmov KOManowl

PesynbratuBHOCT, U 2(PPEKTUBHOCTH KOMAHABI: B YCIOBHUSX CTAaOUIBHOCTH, B YCIOBHSX
HEOTpeAEeNEHHOCTH, MPHU MPOBEICHUN U3MEHEHHH, B YCIOBUAX Kpu3uca. PakTopsl COXpaHEHUS
KOMAaH/Ibl.

Tema 4. CucreMHble acCeKThl OPraHU3alNu

4.1. Opzanuzayus Kak 00veKm ynpaeieHus

CymHocTh TOHATHS «opraHuzanus». OpraHu3alOHHO-TIPaBOBbIE (OPMBI  OpPraHU3aALNM.
Knaccugukanuss opraHmzanuii 1o pa3ivyHbIM [pPU3HAKAM. OTambl JKU3HEHHOTO IyTH
opranmzaiuu no JI. I'peitnepy. Teopus ku3HeHHOro nmkia opranmszauuu no M. Apusecy.
IToncucremsl opranuzanuu no x. Knoycony. Moaens mectu cucrem o C. Anamc u b. Anamc.



Mopens 7-S (T. ITurepc, P. Yorepman, k. @unuric). O0mas xapakTepuCcTHKa BHENTHEH CpeIbl
OpTraHM3aIH: B3aHMMOCBS3aHHOCTh (DAKTOPOB, CIIOKHOCTH, MOJBUKHOCTH, HEOMPEACIECHHOCTb.
®DakTophl BHEIIHEH Cpelbl MPSIMOTO BO3ACHCTBHSI: MOCTABIIUKH, TMOTPEOUTENH, KOHKYPEHTHI,
rocyJaapcTBeHHble opranbl. MaKTOpPbl BHEIIHEW CpeIbl KOCBEHHOTO BO3JEHCTBUS: TEXHOJIOTHH,
DKOHOMHKA, TMOJUTHYECKHE H  COIUO-KYIbTypHbIE (akTopbl. CHCTEeMHBIH TOAXOJ K
menemxmenty (Y. bapuapa, JIxk. I1. T'erru, I1. Hpykep, T. Ilapconc, H. Bunep, V. Dmbn).
CyIHOCTh MOHATHUS «CHCTEMay», OCHOBHBIE BHbI U CcBoicTBa cucteM. CyTh MpeacTaBieHUs 00
OpraHu3auy Kak 00 oTKpbITOM cucteMe. CyIIHOCTh U OCHOBHBIE MOJOKEHUSI CUTYallHOHHOTO
nonxona (I'. Kynm, JIx. Tommcon, I'. lllepman, I1. Jloypenc, k. Jlopmn). Maen yHukaibHOCTH
U YHUBEPCAIBHOCTU. YeThIpexXIIaroBblii Mpouecc. BHyTpeHHHE W BHEUIHUE CHUTYallMOHHbBIC
NepeMEHHBIE.

4.2. OpzanuzauyuonHas cmpyKkmypa

[TonsiTe OpraHU3alMOHHON CTPYKTYpbl. THIIONOTHUS OpPraHU3aUOHHBIX CTPYKTYp. DyHKUIUU
OpPraHHU3aIMOHHBIX CTPYKTYp. BiusHHE CTPYKTYphl Ha OpPraHU3allMOHHYIO PEe3YyJIbTaTUBHOCTD:
nonxoasl K u3MepeHuto. (CoOOTBETCTBUE CTPYKTYpbl MPUHATOM cTpateruu. Pa3Burtue
OpPTaHU3aI[MOHHOMN CTPYKTYPBHI.

4.3. Opzanu3zayuonnas Kyismypa

IlonsAiTHE OpPraHU3allMOHHON KyJIbTYpbl. THIOJIIOrMS OPraHU3alUMOHHBIX KyJIbTyp. DyHKIMHN
OpPraHU3alMOHHBIX KYJIbTYp. BiusHHMe KyabTypbl Ha OPraHHU3aLUOHHYIO 3(PQHEKTUBHOCTH:
noaxoapl K u3MepeHuto. CoOTBETCTBUE KyJIbTYpbl HIpPHUHITOM cTpareruu. Pa3Butue
OpPraHU3alMIOHHOM KYJIbTYPBI.

7. MIPUMEPHAS TEMATUKA KYPCOBBIX PABOT
KypcoBas paboTa He nperycMoTpeHa

8. ®OH/ OHUEHOYHBIX CPEJACTB IO JUCHUIIJIMHE: [Ipunoxenue 1.

9. YYEBHO-METOJUYECKOE U ”THOOPMALIMOHHOE OBECIIEYEHUE
JUCHUILINHBI:

9.1. PexoMenayemasi JuTepaTypa:

1. Muxuenko [1.A. Teopus menemxmenTa: yueonuk: [16+] / II.A. Muxuenko. — 4-e usf.,
ctep. — MockBa: YuauBepcuretr Cuneprus, 2018. — 520 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=490881

2. brnunoB A. O. Teopus menemkmenTa: yueouuk / A. O. baunos, H. B. Yrpromosa. —
Mocksa: JlamkoB u K°, 2020. — 304 c.
Pexxum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [Tonyxnaes D.A. Teopust MEHeIKMEHTA: UCTOPUS YIPABICHUYECKONH MBICTH, TEOPUS
OpraHu3aly, opranuzanonHoe noseaenue: [16+] / 3.A. Ilonyxnaes,
M.D. llonyxnaeBa. — Mocksa; bepnun: lupekr-Menua, 2015. — KH. 1. - 661 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=271807

4, Jlroxanosa C.B. MenemkMeHT opranu3aiuu: yaeoHoe nocooue: [16+] / C.B. Jlroxanosa.
— Mocksa; bepnun: lupexr-Menua, 2019. — 332 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=562200



http://biblioclub.ru/index.php?page=book&id=490881
http://biblioclub.ru/index.php?page=book&id=271807
http://biblioclub.ru/index.php?page=book&id=562200

5. EpmioBa H. A. Pa3paGoTka ynpaBiieHueCKUX perieHui B cucteMe 3 (HEKTUBHOTO
meHekmenTa / H. A. EpioBa; MockoBckast MexXIyHapoHas BbICIIas 1IKoJia Ou3Heca
«MUPBUC» (UucTuTyT). — MockBa: MUPBUC: Tlepo, 2015. — 240 c.

Pexum noctyna: https://biblioclub.ru/index.php?page=book_red&id=445845&sr=1

6. Hopodeepa JI.M. OcHOBBI TEOpUU yIIPABICHUS: YICOHO-METOAMUECKUN KOMILIEKC /
JI.W. NopodeeBa. — Mocksa; bepnun: upexr-Menua, 2015. — 450 c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yaeouuk / C. A. Kum. — Mocksa: lamxkos u K°, 2019. —
240 c.

Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=573306

8. Kucenera M.M. Teopust MEHE)KMEHTA: OpraHU3allMOHHOE TIoBeieHue: [16+] /

M.M. Kucenesa; HoBocuOupckuii rocy1apCTBEHHBIN TEXHUYECKUN YHUBEPCHUTET. —
HoBocubupck: HoBocubupckuii rocyaapcTBeHHBIN TeXHUYECKH yHUBepcuTeT, 2016. —
87c.

Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. Ilepeyenr HH(POPMANMOHHBIX TEXHOJOTHii, MCMOJB3YyeMBIX NPH OCYIIECTBJICHUH
0o0pa3oBaTeIbHOIO mpolecca Mo JAMCUHUIVIMHE (MOAYJII0), BKJIOYasi MepeyeHb
JIMIIEH3MOHHOTO H CBOOOTHO PACIPOCTPAHSIEMOr0 MPOrPAMMHOI0 00eceYeHusl.

[Ipu ocymiecTBieHHH 00pa30BaTENBHOIO Mpolecca MO JaHHOM  y4eOHOM AMCLUIUIMHE
MIPEANOJIAracTcs NCIoJIb30BaHHE:
JIMIeH3noHHoe H cB0O0OIHO pacnpocTpaHsieMoe nporpamMMHoe
odecrneyeHue, B TOM YHCJIe 0TE4eCTBEHHOT0 MPOU3BOACTBA:

1. Windows 10 Pro Professional (JIorosop: Tr000391618, JTuuensus: V8732726);

2. Microsoft Office Professional Plus 2019 (/lorosop: Tr000391618, JlumeH3us:
\VV8732726);

3. bpaysep Google Chrome;

4. Bpaysep Yandex;

5. Adobe Reader - mporpamma Jyisi IpOCMOTpa, MeYaTH U KOMMEHTHPOBAHHS TOKYMEHTOB
B ¢popmare PDF

9.3. IlepedyeHb cOBpeMEHHBIX MNPO(eccCHOHANBHBIX 0a3 JAaHHBIX, HHQOPMAIMOHHBIX
CIIPABOYHBIX CHCTEM H PecypcoB HH(OPMALMOHHO-TEICKOMMYHUKAIMOHHOH CETH
«HHTepHeT»

1. https://biblioclub.ru/- yausepcuterckas 6ubaroreunas cucrema online bubarokiayo.py
2. http://window.edu.ru/ - equHOE OKHO JOCTYIA K 00pa30BaTEILHBIM pecypcam
3. https://uisrussia.msu.ru/ - 6a3sl JaHHBIX ¥ AHATUTUYICCKHUX MMyOIUKALUI YHUBEPCUTETCKOI

UH(pOPMaLMOHHOM cucteMsl Poccust

4. https://wwwe.elibrary.ru/ - snekrpoHHo-OnOmmoreunas cucrema eLIBRARY.RU,
KpynHeimas B Poccun anekrponHast 0nbinoTreka HaydHbIX MyOIuKanui

5. http://lwww.consultant.ru/ - cnpaBounas npaBoBasi cucrema Koncynbrantllnroc

6. https://gufo.me/ - cipaBounas 6a3a sHIMKIONE AU 1 cioBapeit Gufo.me

7. https://slovaronline.com - mouckoBas cucremMa IO BCEM JOCTYIHBIM CIIOBApsIM |
SHIUKIIOTCIHSIM


https://biblioclub.ru/index.php?page=book_red&id=445845&sr=1
http://biblioclub.ru/index.php?page=book&id=426939
http://biblioclub.ru/index.php?page=book&id=573306
http://biblioclub.ru/index.php?page=book&id=575435
https://biblioclub.ru/
http://window.edu.ru/
https://uisrussia.msu.ru/
https://www.elibrary.ru/
http://www.consultant.ru/
https://gufo.me/
https://slovaronline.com/

8. https://www.tandfonline.com/ - xomiekmus sxypaanoB Taylor&Francis Group Bkiio4aer B
ce0st OKOJIO JIBYX THICSY JKypHAJoOB U Oonee 4,5 MIIH. CTaTei MO pa3iHyHbIM 00JIaCTIM
3HAHUU

9. http://www.aup.ru/ - Gu3HEC-TIopTa JJis PYKOBOIUTEICH, MEHEIKEPOB, MAPKETOIOIOB,
(DMHAHCUCTOB ¥ SKOHOMHUCTOB TPEANPHUSATHN

10. https://www.vedomosti.ru/rubrics/management - wunTepHeT KypHaT «BemomocT»
MEHEDKMEHT

11. https://amr.ru/ - opunmansHelii caiT Accoranuu MeHemKepoB Poccuu

12. https://rim.spbu.ru/ - «Poccuiickuii KypHal MEHEIKMEHTa» — HAydHBIA >XypHal B
00JacTH MEHEKMEHTA

13. https://www.cfin.ru/about/ - «KoprmopaTHBHBII MEHEIKMEHT» — HHTEPHET-IPOEKT

CIIPABOYHOM M METOJMYECKOW WH(OPMAIMH, aHATUTUKU M MPAKTHYECKUX MPUMEPOB MO
YIPABJICHUIO KOMITAHUSMH, HHBECTHLIUSIM, OIICHKE, (MHAHCAM H TIp.

14. https://www.e-xecutive.ru/ - cooOIecTBO MEHEIKEPOB: MyOIUKAIMK MPO(ECCHOHAIOB
10 BOIIPOCaM MEHEIKMEHTA

15. http://www.gd.ru/ — caiiT xypHana «[ eHepaIbHbIH JUPEKTOP)

16. http://www.mevriz.ru/ — caiit xxypHaia «MeHepKMeHT B Poccuu 1 3a pyOeskom»

17. http://www.zhuk.net — caiit xypHana «YnpaBjieHUE KOMITAHUCH

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIOUIIJINHbI
Kaouner Ne 424- yyeonoe nomemenue Ne 1-58 17151 npoBeaeHusi yueOHbIX 3aHATHIA.

Y4eOHoe moMernieHue 000pyJ0BaHO HAOOPOM JIEMOHCTPAIMOHHOTO O0OPYIOBaHMS U HAOOPOM
y4eOHO-HATTIAHBIX ~ MOCOOMi B IU(POBOM  BHUAE, OOCCICUYMBAIONIMX  TEMATHYCCKHE
WJUTIOCTPAIINH, COOTBETCTBYIOIINE pabodell mporpaMMe JTUCIUATITHHBL.

YueOHoe MoMelieHHE OCHAIEHO 000PYI0BAHHEM U TEXHHYECKUMH CPEICTBAMH O0YYeHHUS:
1. cranonapHBbli MKUPoKopOpMaTHBIA MyIbTUMeANA-TIpoekTop Epson EB-X41;

2. IPOEKIIMOHHBIA YKPaH;

3. 1ocka MapKepHas yueOHas;

4. ctoasl - 15 mr.;

5. cTyabst — 71 mit.;

6. akycTHuecKkas cucTema;

7. 6JIOK yrpaBJIeHUS IPOCKIIMOHHBIM 000OPYI0OBAHHEM;

8. mepcoHaJIbHBIA KOMIIBIOTEp MpenojaBareis (C TEXHUUYECKUMH XapaKTepUCTUKAMHU HE HIUKE
Intel Core i5-2100) - 1 mir.

Kommnbrotep moaxmoueH k cetu «VMHTepHeT», ¢ obecrneyeHHeM JA0CTyna B 3IIEKTPOHHYIO
nH(popmMalnoHHo-o0pa3oBarensHyto cpeny AHO BO «MHctutyT OnsHeca u au3aitHay.

Kaouner Ne 402- momemenue Ne |-11, nyisi camocTosiTeIbHOI padoThI.

ITomenenne ocHaileHo 000pyI0BaHHEM U TEXHUYECKUMU CpPeICTBaMU 00y4eHH:
1 cranmonapHsIil mmpoxkodopMaTHBIN MyJIbTUMeUa-IpoekTop Epson EB-X41,;

2. IPOCKIIMOHHBIA YKPaH;

3. 1ocKa MapKepHas yueOHas;

4. cromel — 14 mmT.;

5. crynbs —28 mrt.;

6. akycTHUecKas CHCTEMa;


https://www.tandfonline.com/
http://www.aup.ru/
https://www.vedomosti.ru/rubrics/management
https://amr.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/about/
https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

7. GJIOK yIpaBJIeHUS MTPOCKIIMOHHBIM 000PYIOBAHHEM;

8. mepcoHaJIbHBINM KOMIBIOTEp MpenojaBareis (C TeXHHYECKUMH XapaKTepPUCTUKAMH HE HIUXKE
Intel Core i5-2100) - 1 mit.

9. mepcoHaJIbHBIE KOMITBIOTEPHI - 26 MIT.

Bce koMIbroTepbl OAKIIIOYEHBI K ceTH «HTepHET», ¢ 00ecrieueHueM JOCTyIa B 3JIEKTPOHHYIO
uHpopMannoHHO-00pa3oBarenbhyio cpeny AHO BO «MHcTuTyT 6M3HECa U 1u3aiiHay.

11. METOAUYECKHUE PEKOMEHJALIUU JIUISA OBYYAIOIIIUXCA
11O OCBOEHHUIO JTUCHUITJIMHBI

[IponyKTUBHOCTH  YCBOEHHS Yy4eOHOro Marepuajga BO MHOTOM  OmpeAessercs
MHTEHCUBHOCTBIO M KAQYe€CTBOM CaMOCTOSITENIbHOW paboThl cTryaeHTa. CamocTodTenbHas padora
npeanonaraetT  (GpOpMHUpPOBaHUE KYJIbTYpPbl YMCTBEHHOIO TpyJa, CaMOCTOSTEIBHOCTH U
MHHUIIMATUBBI B IOUCKE U IPUOOPETEHUH 3HAHUHN; 3aKpEIJICHHE 3HAHUI M HaBBIKOB, MOJTYyYEHHBIX
Ha BCeX BMJAX Y4YEOHBIX 3aHATUH; MHOArOTOBKY K MPEACTOALIMM 3aHATUAM, SK3aMEHaM;
BBINIOJTHEHUE KOHTPOJIBHBIX paboT.

CaMocToATENbHBIA TPy pa3BUBAaeT TakKWE KadecTBa, KaK OpPraHM30BaHHOCTD,
JTUCIUATUTMHUPOBAHHOCTD, BOJIIO, YIIOPCTBO B JAOCTHIKEHUH TTOCTABICHHON 1€, BHIpa0aThIBacT
YMEHUE aHAJIU3UPOBaTh (DAKTHI U SIBJICHUS, YUUT CAMOCTOSITEIbHOMY MBIIUIEHHUIO, YTO IPUBOJUT
K pa3BUTHIO U CO3JaHUI0 COOCTBEHHOIO MHEHUS, CBOMX B3IVISIOB. YMeEHHE paloTarh
CaMOCTOSITEJIbHO HEOOXOJUMO HE€ TOJIBKO Ul YCIIEHIHOI'O YCBOEHHS COJEepXkaHUs ydyeOHOM
IIPOrpamMMBbl, HO ¥ I JaJbHEHIIEH TBOPYECKON AEATEIBHOCTH.

OCHOBY caMOCTOATENBbHOM padOoThl CTyJEHTa cOcTaBisgeT paboTa ¢ y4eOHOW M HaydyHOU
mutepatypoil. M3 ombita  paboThl ¢ KHUIOW  (TEKCTOM)  CIENyeT  ONpEelesIeHHas
[OCJIEI0BATENbHOCTh  JCUCTBUI, KOTOpPOM 1enecooOpa3Ho mpuiepxkuBarbed. CHauana
IPOYUTATh BEChb TEKCT B ObIcTpoM Temre. Lleap Takoro yTeHusl 3aKOYaeTcsi B TOM, YTOOBI
co3zaTh oluee MpejacTa—BilIeHUE 00 M3ydyaeMOM (HE 3allOMMHATh, a HNOHATh OOIIMH CMBICIT
IPOYUTAHHOI0). 3aTe€M MPOYUTATh BTOPUYHO, 00JIee MEUIEHHO, YTOObI B XOJI€ UTE€HUS MOHAThH U
3allOMHUTb CMBICI KaXKJJ0H (pa3bl, KAXKAOT0 MOJI0XKEHUS U BOIIPOCA B IIEJIOM.

UreHne MNPUHOCUT TOJb3Y M CTAHOBUTCS NPOAYKTUBHBIM, KOTJa COIPOBOXKIAETCS
3aMucsAMHU. DTO MOXKET OBITh COCTABJICHHE IUIaHA MPOYUTAHHOTO TEKCTA, TE3UCHI MJIM BBITUCKH,
KOHCIIEKTUpOBaHue U Ap. BriOop BUaa 3amucyu 3aBUCUT OT XapakTepa M3y4aeMoro marepuana u
neneit pabotel ¢ HUM. Ecnu cozmepkanue marepuania HECIOXKHOE, JIETKO YCBaUBaeMOE, MOXHO
OTPAaHUYUTHCS COCTABIICHHEM IUIaHa. Eciyu Marepuan ColepKUT HOBYIO M TPYAHO YCBaUBAaEMYIO
UH(OPMAILIUIO, 11eTIECO00Pa3HO €ro 3aKOHCIIEKTHPOBATb.

Pe3ynbTaThl KOHCIEKTUPOBAHUS MOTYT OBITH IPEJCTABIEHBI B PAa3IMYHbIX (hopMax:

- [Inan — 3T0 cxema NMPOYMUTAHHOIO MaTepHuana, KpaTkuil (WiM moApoOHBIN) HepedyeHb
BOIIPOCOB,  OTPaXKaroIIMX CTPYKTypy M IMOCIENOBaTeNbHOCTh Marepuana. Ilogpo6Ho
COCTAaBJICHHBI! IUIAH BIIOJIHE 3AMEHSAET KOHCIIEKT.

- KoHCcneKkT — 3T0 cHCTEeMAaTU3MPOBAaHHOE, JIOTUYHOE H3JI0KEHHE MaTepuala MCTOYHMKA.
Pa3znuyaroTcs yeTslpe TUIIa KOHCIIEKTOB.

- Ill1aH-KOHCIEKT — 3TO pa3BEPHYTHIN JACTAIN3UPOBAHHBIN IIJIaH, B KOTOPOM J0CTaTOYHO
OPOOHBIE 3aITUCH MTPUBOAATCS MO TEM MTyHKTaM IJIaHa, KOTOPbIE HY>KAAIOTCS B TIOSICHEHUH.

- TekcTyanbHbI KOHCHEKT — 3TO BOCIPOM3BEICHUE HanOOJee BAXHBIX TMOJIOKEHUN U
(aKTOB HCTOYHHUKA.

- CBOOOAHBINI KOHCHNEKT — 3TO YETKO M KpaTKo c(opMyIupoBaHHBIE (H3I0XKEHHBIE)
OCHOBHBIC TOJIOKEHHMsS B pe3yjbTaTe INIyOOKOrOo OCMBICIMBAaHUS MaTepuana. B Hem Moryt
MPUCYTCTBOBATh BBIMUCKH, LIUTAThl, TE3UCHI; YacTh MaTepuaga MOXKET ObITh MpeCTaBlieHa
IUIAHOM.

- TeMaTHu4YeckMii KOHCHEKT — COCTAaBJSETCS HA OCHOBE M3YYEHHMs DPsJa UCTOYHHKOB U
naet 6oJiee WM MEHEee UCUEPIBIBAIOIINI OTBET 110 KaKOH-TO cxeMe (BOIpocy).



B npomecce wu3ydyeHus Mmarepuarga HCTOYHMKA, COCTABJICHMSI KOHCIEKTa HYXHO
00513aTeNIbHO TPUMEHSTh pa3IMYHbIC BBIIEICHUS, I0J3aT0JIOBKHU, CO3/1aBasi OJIOUHYIO CTPYKTYPY
KOHCIIEKTa. DTO JIe]1aeT KOHCHEKT JIETKO BOCIIPUHUMAEMbIM, YIOOHBIM /17151 paOOTBHI.

[TonroroBka K MpakTUYECKOMY 3aHITHIO BKIIOYAET 2 3Tara:

IlepBblii 3Tan — OpraHU3aLMOHHBII;

Bropoii atam - 3akperuieHne u yriyoiaeHne TeOpeTUIeCKUX 3HAHUH.

Ha mnepBom »3Tame CTyZeHT IUIaHUPYET CBOK CaMOCTOATENbHYI paboTy, KOTopas
BKJIIOYAET:

- YSICHEHUE 3aJlaHus Ha CAMOCTOSTENIbHYIO padoTy;

- 10A00p PEKOMEHI0BAaHHOW JIUTEPATYPbI;

- COCTaBJIEHUE IUIaHa pabOThI, B KOTOPOM OIPEIEIIAIOTCS OCHOBHBIE ITYHKTBI IIPEACTOSIIEH
HOJATOTOBKHU.

CocraBieHue iaHa JUCUUIUIMHAPYET U NOBBIIIAET OPraHU30BaHHOCTh B padoTe.

Bropoii 3Tan BKIIIOYaET HENOCPEACTBEHHYIO IIOJATOTOBKY CTY/AEHTa K 3aHATUIO. HaunHaTh
HA/l0 C M3y4eHHs] PEKOMEHJOBAHHOW nuTepaTypbl. HeoOXoOuMO MOMHHTB, 4TO Ha JIEKLUU
OOBIYHO paccMaTpPUBAETCS HE BECh MaTepHuall, a TOJbKO €ro 4acte. OcTajgpHas €ro 4acrtb
BOCIIOJIHSICTCSI B IIPOLIECCE CaMOCTOATENbHOW paboTel. B cBi3m ¢ 1M pabora ¢
PEKOMEHIOBaHHOW JUTEparypoil obOs3aTenbHa. Ocoboe BHUMaHHE TNPU ATOM HEOOXOAUMO
0o0paTuTh Ha COJIEP’KAaHUE OCHOBHBIX IOJIOKEHUI M BBIBOJIOB, OOBsICHEHHE SIBJICHUN U (aKTOB,
YSICHEHHE TMPAKTHUUECKOTO MPWIOKEHHUS pPacCMaTpUBAEMbIX TEOPETUUYECKUX BOIpocoB. B
nporecce 3TOH pabOThl CTYAEHT JOJDKEH CTPEMHUTbCS IOHATh M 3allOMHUTh OCHOBHBIE
MOJIOKEHHS PACCMATPUBAEMOT0 MaTepraa, IpUMepHI, TOSCHSIOIINE eTo, a TAK)Ke pa3o0parbes B
WITIOCTPATUBHOM MaTepuae.

3akaH4YMBaTh IMOATOTOBKY CJIEAYET COCTaBJICHHEM IUIaHA (KOHCIEKTAa) MO H3Yy4aeMoOMY
MarepHuaiy (BOIpocy). ITo HO3BOJISET COCTABUTh KOHLIEHTPUPOBAHHOE, C)KATOE MpEACTaBICHUE
110 U3y4aeMbIM BOIPOCAM.

B nporiecce moAroToBKU K 3aHATHAM PEKOMEHAYETCs B3aMMHOE OOCYXKAEHHE MaTepuaa,
BO BPEMsI KOTOPOI'O 3aKpeIUIAIOTCSA 3HAHMSI, a TAaKKe IMPUOOpPETaeTCsl MPAaKTUKA B U3JI0KEHUU U
Pa3bsICHEHUH TOJyYEHHbIX 3HAaHUH, Pa3BUBAETCS peyb.

[Tpu HeoOxomuMOCTH clieyeT 00palaThCs 3a KOHCYJIbTaluel K npenojasarento. s Ha
KOHCYJIbTAINI0, HE00XO0AUMO XOPOLIO MPOIYyMaTh BOIIPOCH], KOTOPhIE TPEOYIOT pa3bsCHEHNUSI.

Memoouueckue pekomenoauuu onsn ooyuarouwuxca ¢ OB3 u uneanuoos
N0 0C60EHUI0 OUCUUNIUHDBL

OOyuaromuecss W3 4YUCIa HWHBAIUIOB M JIUI[ C OTPAaHUYCHHBIMH BO3MOXKHOCTSMHU
3I0pOBbS HMMEIOT BO3MOXHOCTh HW3Yy4aTh JUCHUIUIMHY 10 WHIUBUIYyalbHOMY IUIaHY,
COTJIACOBAHHOMY C TIPEIO/IaBaTeIeM H JIEKAHATOM.

OcBoeHME TUCIUIUIMHBI WHBAIWIAMH M JIUIAMH C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
3JI0POBbSI OCYIIECTBIIICTCS C HWCIIOJIb30BAHUEM CPEJICTB OOYYCHHsI OOIIEr0 M CIeNUaIbHOTO
Ha3HAYCHHS.

[Tpu ocBOCHUM JTUCIUTUTMHBI MHBAIHIAMH U JIMIIAMU C OTPAaHUYCHHBIMHA BO3MOXXHOCTSIMH
3I0pOBbS 1O WHIUBUAYATbHOMY IUIAaHY MPEAINOJIaraloTCs: W3Y4YeHHE AUCHUIUIMHBI C
UCIIOJIb30BaHWEM  HMH()DOPMAIIMOHHBIX  CPEJCTB;  HWHJAWBHIYAJIbHBIC  KOHCYJIbTAIlMH  C
npenoAaBareneM (pa3bsCHEHHE yueOHOro MmaTepuaia W YIrIIyOJieHHOE W3YYeHHE MaTepuana),
WHIMBUIyaJIbHAS CAMOCTOSTEIIbHAS padoTa.

B mporecce oOydeHHs] CTyleHTaM W3 YWCIa WHBAJIWAOB M JHI[ C OTPaHUYCHHBIMHU
BO3MOXKHOCTSIMU 3JIOPOBbST MH(OpMAIUS TPeIOoCTaBiIsseTcs B (opMax, aJalTHPOBAHHBIX K
OTPaHHYEHUSM UX 3/I0POBbS U BOCTIPUATHUS HHPOPMAITIH:

s uy ¢ HapyweHusmMu 3peHusi.
— B rieyaTHOM popme yBeIMUEHHBIM HIpUPTOM,
— B hopMe PIEKTPOHHOTO TIOKYMEHTA (C BO3MOXKHOCTBIO YBEIHUEHUS MPUPTA).



B cnydae HeoOxoauMocTi nHGOpMAIIHS MOXKET OBITh MpecTaBicHa B opMe ayanodaiia.
Lna auy ¢ napywenusamu cayxa:

— B IIeYaTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.
nsa nuy ¢ Hapyuenusmu 0nopHo-08UamenbHO20 annapama.:

— B mieuaTHo opme,

— B (popMe IIEKTPOHHOTO TIOKYMEHTA.

JlaHHBI TepeueHb MOXET ObITh KOHKPETH3HPOBAaH B 3aBUCUMOCTH OT KOHTHHICHTA
oOyJaronuxcs.

WupuBuayanbHble KOHCYNBTAllMM C MPENOJaBaTelIeM IPOBOAATCA IO OTIEIbHOMY
paclMCaHUI0, YTBEPKIACHHOMY 3aBEAYIOUIUM Kadeapoi (B COOTBETCTBHM C WHIUBUAYAIbHBIM
rpaduKOM 3aHATUH 00ydJaroUIerocs).

NunuBuayanbHas caMocTosTeNNbHAs paboTa 00y4aromuXcsl MPOBOJUTCS B COOTBETCTBUU
¢ paboueii mporpaMMoii JUCUUIUIMHBL U HHIUBUIYaJIbHBIM IPa(UKOM 3aHATHHA.

Texymuii KOHTPOJb MO JWCHUIUIMHE OCYILIECTBISETCS B COOTBETCTBUU C (HOHAOM
OLICHOYHBIX CPEJACTB, B (popMax aJanTHPOBAHHBIX K OTPAHUYCHUSM 3JI0POBbSI M BOCIPUATHUS
uH(popMaluu 00y4YaIOLTUXCS.
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Pe3ynrvmamul 00yuenusn no oucyuniune

Kon n Nuaukaropsl Pe3yabTaTsl 00yyeHus1
HalMeHOBaHHe AOCTHIKCHUA
KOMIIeTEeHIHH KOMHETCHIMH
YK-3 YK-3.2. 3Haer:
Crniocoben B3anmopnencrtyer ¢ OCHOBHBIE TEOPUH U KOHLIETILIUU
OCYILIECTBIIATh JPYTHUMH WICHAMU B3aMMOJECHCTBUS C IPYTMMH YWICHAMHU
COLIMAIIBHOE KOMaHbl JJIs KOMaH/bl 1JIs1 JOCTUKECHHS ITOCTABJICHHOM

B3aUMO/JIEVCTBUE U
peanu30BbIBATh CBOIO
pOJIb B KOMaHE

JOCTHIXXCHUA

MOCTaBJICHHOM 3aJa4uu

3agaun
Ymeer:

3aJ1a4u
Baapgeer:

B3aUMOJICMCTBOBATh C APYTHMMHU YJIE€HAMU
KOMaH/bl JJIs1 JOCTUKECHHS ITOCTABJICHHOM

HAaBBIKOM B3€lI/IMOIIGI7[CTBPI$[ C I[pyrI/IMI/I
YJIeHaMH KOMAaHIbI I JOCTYKEHUS
HOCTaBJICHHO 3a1a4yu

OIIK-1 OIIK-1.4. 3Hnaer:
CrniocobeH pemiatb WnTepnperupyer croco0bl ¥ METO/Ibl MHTEPIpETaUU IpolIeM
npodecCHOHATBHBIE | TPOOJIEMBI YIIPABICHUS | YIPABJICHUS B Iporecce (PyHKIIMOHUPOBAHHS
3aJlaud Ha OCHOBE B Ipoliecce OpraHu3aluu
3HaHUH (Ha (GyHKIMOHUPOBAHUS Ymeer:
IPOMEKYTOUHOM OpraHu3aluu HMHTEPIPETUPOBATh IPOOIEMbI YIIPaBICHUS B
YpPOBHE) nporecce GyHKIMOHUPOBAHUS OpTraHU3AIHH
3KOHOMHYCCKOMH, Baageer:
OpraHu3alMOHHON U HaBBIKOM MHTEpPIIPETALUH ITPodieM
yIIpaBJICHYECKON yIIpaBJIEHUS B Mporecce (yHKIMOHUPOBAHUS
TEOPHUH OpraHu3aluu
Ilokazamenu oyenuganun pe3yiomanmos 00yuenus

[ITkaa olleHUBaHUS
HEYOBJIETBOPUTENILHO | YIOBJIETBOPUTEIHHO XOpOIIO OTJIMYHO
He 3Haert: B uesiom 3Haert: 3Haer: 3Haer:
OCHOBHBIC TCOPHHU U OCHOBHBIC TCOPUU U OCHOBHBIC TECOPHHU U OCHOBHBIC TCOPUU U
KOHIIELAH KOHIIEIIIAN KOHILELAH KOHIIETIIAN

B3aUMOJCHCTBHS C
JPYTUMHU YiICHAMUA
KOMaH/IBI JIIS
JIOCTHKCHUSA
IMOCTaBJICHHOM 3aJaun
He ymeer:
B3aMMOJCHCTBOBATE C
JPYTAMHU YICHAMA
KOMaHbI JIJ1
JOCTHKCHUS
ITOCTaBJICHHOHN 3aJa4u
He Baageer:
HABBIKOM
B3aMMOJCHUCTBUS C
JPYTAMHA YICHAMA
KOMAaHbI JIJ1s1

B3aUMOJICHCTBHUS C
JPYTUMHU YWIEHAMA
KOMAaHIBI JIJIst
JIOCTYOKCHUS
MMOCTaBJICHHOM 33/1a4H,
HO JIOMTyCKaeT rpyObie
OIMMOKH

B unesnom ymeert:
B3alMO/ICIICTBOBATH C
JIPYTUMU YJICHAMU
KOMAaH/IbI JIJ1s1
OOCTHIKEHHUS
MOCTaBJICHHOM 3aJa4H,
HO YacCTO UCIBIThIBAET
3aTpyJHEHUSA

B nesom Biaajeer:

B3aUMOJCHCTBHS C
JPYTUMH WICHAMUA
KOMaHIBI JITS
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OpraHu3allii, HO YacTo | OpraHu3aliH, HO
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3aTpyIHEHHUS 3aTpyIHEHHS

Ouenounvie cpeocmea

33[[31—[1/[51 AJIS TEKYIIECIr0 KOHTPOJIsA

IIpumep TecToB:
Tecr 1.

1. Kakas ¢pyHkuus siBisiercs onpeensoneil B MeHeIKMEHTe?
(BbIOEpHTE OJIUH BapHAHT OTBETA)

IJIAHUPOBAHUE
OpraHu3anus
IeJIeIIOIaraHue
KOHTPOJIb
KOOPJIWHALIMS
CTUMYJIMPOBaHHE
BCE OTBETHI BEPHBI

2. OyHKIMS — 3TO:

(BbIOEpHTE OJIMH BapHAHT OTBETA)
POJIb, KOTOPYIO BBITIOTHAET CyOBEKT UM OOBEKT B ONPECIICHHON chepe AesTeNbHOCTH,
OTHOILEHHS MEXTy 00BEKTaMHU, KOT1a U3MEHEHHE OJJTHOTO M3 HUX BEJIET K H3MEHEHHIO IPyroro;




BCC€ OTBCThI BEPHBI,

3. Kakne ocoOeHHOCTH XapaKTepu3yroT paboTy MeHemKepa?
(BBIOCpUTE HECKOJILKO BAPHAHTOB OTBETA)

HAJICJICHHBIN BJIACTHIO

HAeMHBIH pabOTHUK

00JTaaroIni yIpaBIeHYECKUMH KOMIICTCHITUSIMHU

COTPYAHUK OpTaHU3aLUU

3aHUMAIOIIUICS MPEITPUHUMATEITHCTBOM

4. «[IpeanpuHuMaTeNb» OTHOCUTCSA K IPYIIIIE;
(BBIOCpUTE OJTMH BapUAHT OTBETA)

MEXIJIMYHOCTHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
WH(OPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEPa
POJIEBBIX YCTAHOBOK, CBSI3aHHBIX C MPUHSATHEM PELICHUN
BCE OTBETHI BEPHBI

S. Cucrema mjiaHoOB OpraHu3allii OCHOBaHA HAa IOHUMAaHUH MEHEKEpaMu:
(BpIOCpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

MHUCCHH OpPTraHU3aluu

1eNiel opraHu3auu

0COOEHHOCTEH opraHuzanuu

0COOEHHOCTEH PhIHKA

BCE OTBETHI BEPHBI

6. B ocHOBE cHCTEMBI IIJIAHOB OpPTraHU3AIMH JIEXKAT:
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

JOATOCPOYHBIE TJIAHBI

CTpaTErUYECKUE IUIAHbBI

OTIepaTHUBHBIC TITAHBI

OTpacJIeBhIE MIIAHBI

BCE OTBETHI BEPHBI

7. UYro sBIIsSIETCS HAYaIBHBIM TAIlOM KOHTPOJIS B OpraHU3aIim?
(BbIOEpHTE OJIUH BapHAHT OTBETA)

MIEPECMOTp CTaHAPTOB

KOPPEKTUPYIOLIHE AeHCTBUS

OLICHKA OTKJIOHCHHN

IUTAHUPOBAHHE PE3YIIbTATOB

HET MPaBHILHOTO OTBETA

8. Co3maHue ycIoBHA It MOTUBAIIMH NIEPCOHAIA OCYIIECTBIISIETCS Ha dTaIe:
(BBIOEpUTE OJTMH BapUaHT OTBETA)

TEKYIIEer0 KOHTPOJIS

MPeBAPUTENLHOTO KOHTPOIS

3aKJTFOYNTEITHHOTO KOHTPOJIS

BCE€ OTBETHI BEPHBI

9. PeneBaHTHOCTB — 3TO KaueCTBO MH(POPMALIUH, OTPEIEISIOIIEE:
(BBIOEpUTE OJTMH BapUAHT OTBETA)

BO3MOXKHOCTb MOJIy4eHHs HH(OPMAIK OTpeOUTEIeM

yn0o6¢TBO (hopMbI 1 00beMa HHGOPMaLIUU AJIs HOTpeOUTENsS



COOTBETCTBHUE WH(OPMAIUH 3aIpocaM MOTpeOnuTes
BCC OTBCTHI BCPHBI

10.  Meron noucka uadopmarmu «Pully xapakrepusyercs:
(BpIOCpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

0JTHOPa30BOH MOTPEOHOCTHIO B MHPOPMALIUU

MOTJIOIIEHHEM UH(POPMALIUU

3aTrparaMu OOJIBIIOTO KOJIMYECTBA BPEMEHHU

NPUBJICUCHHUEM BHUMAHHS K BXXHON HH(OpMAIH

11.  IIpunHsATH ynpaBlIeHYECKOE PEIIeHUE — ITO:

(BBIOCpUTE OJTMH BapUAHT OTBETA)

cAenaTh BBIOOpP TAaKOro BapuaHTa, YTOOBI pe3yibTaT oOKazajcs HaumOojee YCIEUIHbIM U
BBITOJIHBIM JIJIs1 OpraHu3aIuu

cenaTh BRIOOpP TAaKOTO BapUaHTa, YTOOBI 3aTpaThl BpEMEHH U CUJI ObUTH MUHUMAJIbHBIMU
CeNaTh BRIOOP TAKOTO BapHUaHTa, YTOOKI 3aTPaThl PECYPCOB OBLITM MHHHUMAITbHBIMH

BCE€ OTBETHI BEPHBI

12. Ha npuHsATHE ynpaBI€HYECKOI0 pelIeHUs] HEITOCPEICTBEHHO BIIUSAIOT:
(BbIOEpUTE OJIMH BapUAHT OTBETA)

OrpaHu4MBarole (HakTopsl

NPEISATCTBYIOMNE (GaKTOPBI

YCTaHOBKH, MHEHUE, onbIT JIITP

BCE€ OTBETHI BEPHBI

13.  JlmarHoctuka mpoOieMsl (CUTyallH) MpH pa3pabOTKe palMOHAIBHBIX YIPaBICHUYECKUX
peLIeHUH OCYILECTBIIACTCS CIEYIOLUMH CIOCO0aMu:

(BbIOEpUTE HECKOJIBKO BAPUAHTOB OTBETA)

BBISIBJICHHE OTKJIOHEHUH Kakoro-i1u0o rmokasaresst paboTbl OT HOPMBI

BBISIBJICHHE HEJOCTATKOB B QJITOPUTME MPUHATHUS PELICHUM

BBISIBJIEHHE OIIMOOK B pUHATUM pernenuit JITTP

BBISIBJICHHE TOTEHIIUAJIbHONU BO3MOKHOCTH

14. Oran peanu3aluy YIpaBJIeHYECKOro PelIeHUs 3aKaHUNBAETCS:

(BbIOEpHTE OJIMH BapHAHT OTBETA)

HOJATOTOBKOH OTYETA

BBINOJIHEHUEM MPEANMCAHHBIX MEPONPUATHI HAa OCHOBE 00paboTaHHOH MH(OpMAIH
KOHTPOJIEM 3TAroB pealn3aluu

BCE OTBETHI BEPHBI

15. Teopus J. Mak-Knenanna BkiarodaeT B ce0sl caeyroIue BUJIbI TOTPEOHOCTEM:
(BBIOEpUTE HECKOJIBKO BApHAHTOB OTBETA)

noTpeOHOCTh B MPHUYACTHOCTH

NOTPEOHOCTH B MPU3HAHUU

NOTpeOHOCTh BO BIACTH

NOTPEOHOCTH B ycIexe

NOTpeOHOCTh B OT/IbIXE

16.  Henocratok MmotuBaTopoB coryacHo Teopun @. I'epubepra:
(BBIOEpUTE HECKOJIBKO BAPHAHTOB OTBETA)
HE CHM)KAET YJOBJIETBOPEHHOCTh COTPYIHUKOB CBOEH paboTOi



BBI3BIBACT YJIOBIIETBOPCHHE M MOTHUBUPYET COTPYAHHUKOB Ha TIOBBIIMIEHHE 3(PPEKTHBHOCTH
paboThI

CHIDKAET YJIOBJIIETBOPEHHOCTh COTPYJIHHKOB CBOCH pabOTOM

HE MOTHUBHUPYET COTPYJHUKOB Ha BBIOJIHEHUE YPPEKTUBHON paObOTHI

17. BanenTtHocts B Teopun B. Bpyma — ato:

(BpIOCpPUTE OJIMH BapUAHT OTBETA)

OXUJAHUE COTPYIHUKOM  OIPENCICHHOIO BO3HATPAXKIEHUS 3a pe3ylbTaThl  PabOTHI
npezronaracMasi CTelieHb yJOBJICTBOPEHUSI MM HEYAOBJICTBOPEHUS COTPYAHHUKA B Pe3yJIbTaTe
MOJTyYEHUSI UM KOHKPETHOTO BO3HATPAKICHHS OKUJAHUE TOTO, YTO 3aTPAUYCHHBIC COTPYIHIUKOM
YCUJIHSI TAJTYT KEJAeMbIi pe3yJabTaT BCE OTBETHI BEPHBI

18.  CormacHo Teopum JI. Anamca, BO3MOXKHBI CICAYIONIME PEAKIUU COTPYIHHKOB Ha
HECTIPaBeIIMBOCTb:

(BpIOCpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

TpeOOBaHUS YBEIMYUTH BO3HATPAKICHHUE

COKpallleHue COOCTBEHHBIX yCHUITHIA

U3MEHEHHE CaMOOLIEHKU

TIOTIBITKA MIEPEUTH Ha IPYroe MECTO PabOoTHI

BBIOOp 117151 ce0st IPYTroro 0ObEeKTa CpaBHEHHS

BCE OTBETHI BEPHBI

19.  CornacHo koHIeNuU TpyA0BOM MoTuBauu B. I'epunkoBa, mpodeccuoHanbl HEHT:
(BbIOEpUTE OJIMH BapUAHT OTBETA)

HOJIHYIO OTBETCTBEHHOCTb 32 JI€J10

XOpOUIYIO OILUIATy TPyAa

Pe3yAbTaTUBHOCTH OOILEro Jiena

coJiep;kaHue camoi paboThl

HPU3HAHUE JTMYHBIX 3aCIyT

BCE€ OTBETHI BEPHBI

20.  Monens npunsTys pemennii B. Bpyma u ®@. MertoHa ucrnons3yercs uis:
(BbIOEpHTE OJIUH BapHAHT OTBETA)

MOJICP>KKH MTPUHATHUS YIPABICHYECKUX PEIICHUI

OTIpeIeNIeHus TUIIA JINAEPCKOT0 OBECHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha uro B nepByto ouepenb H0JKHA OMUPATHCS CUCTEMAa KOHTPOJISI KauyecTBa Ha COBPEMEHHOM
IPEIIPUATHH

Ha YETKO OIpe/IeJICHHbIE HOPMBI U AOMYILEHUS I KOHKPETHBIX MTPOLIECCOB

Ha OIIEHKY KauyecTBa MPOIYKIUU pabOYMMHU B X0/1€ MPOU3BOJCTBEHHOTO Mpoliecca

Ha JKECTKUI amnmnapar KOHTPOJIS Ha BbIXO/1€ MPOIYKIINH

Ha MPOBEPKY FOTOBOM MPOIYKIIUU

2. B 4eM OCHOBHOE OTJIMYHE TPEABAPUTEIHLHOTO, TEKYIIETO W 3aKIIFOYUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMCHHU OCYIIECTBICHUS

B METOAX

B 00bEME U METOIaX



3. IIpomnecc aenernpoBaHus MOTHOMOYUH BKIIFOYAET B ce0s repeaady MOJTHOMOYHH OT CTapIIero
PYKOBOAUTCIIAA HHUXKCCTOAINUM PYKOBOJUTCIIAM HA BBIITOJHCHHUC CIICHUAIBHBIX SaﬂaHHfI. Kaxkas
CUTYyallusl CBOMCTBEHHA STOMY IpOIIeCcCy

NepeAar0TCA IMOJTHOMOYUA U OTBETCTBCHHOCTh HUKCCTOAIICMY PYKOBOAUTCIIIO

nepesaeTcsi OTBETCTBEHHOCTh HUKECTOSALIEMY PYKOBOAUTEIIO

MepPEeIAOTCS MMOJTHOMOYUS HUXKECTOSIIIIEMY PYKOBOAUTEIIO, @ BCIO OTBETCTBEHHOCTh IPOI0JIKAET
HECTH CTaplIui PyKOBOAUTEIh

HAa3HA4aeTCs HOBBIM, PABHBIN 110 PAHTY PYKOBOJUTENb U €MY IIEPEAACTCS BCSA OTBETCTBEHHOCTD

4. «OTIOM Hay4YyHOTr'0 YIPABJIEHUS» YACTO HA3bIBAIOT

A. @aiionss — oH omnyonukoBan KHUTY «OOIIee W MPOMBINUICHHOE YIPABJICHHUE», TIIE
c(OpMyIIMPOBAHBl TMPUHIUIBI YIOPABICHUS, B TOM YHCIE pas3iclieHue Tpylda U EIUHCTBO
KOMaH/]IOBaHUS

Oponka u Jlunman ['Mib0epTOB — OHHM BBIISIMIN CEMHANATh OCHOBHBIX MHKPOIBH)KCHUN
pabounx, Ha3BaB X TepOJIUTraMu; a TaKKe OHHU pa3padoTaiv METOJ aHallu3a MUKPOABUKCHUM, B
OCHOBY KOTOPOT0 ObLjIa MOJI0KEHa KWHOTPaMMa JIBKEHUN pabovero

@. Teilnopa — OH MbITaNCS 00OCHOBATh JTHEBHYIO HOPMY paboyero MeTogaMu XpoOHOMETpaka U
M3YUYEHUS €ro TPYAOBBIX JIBUKECHHI

I'. T'anta — OH co3nan rpaduk, KOTOPBIA MO3BOJSLI IJIAHUPOBATh, PACIIPEACISATh U MPOBEPSITH
paboty. DTOT TpaduK SIBHICS MPEANICCTBCHHIKOM CHCTEMBI ceTeBoro Iuranuposanwus [IEPT, B
KOTOpOW cedyac ucnoiap3yroT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 33JIaHNE

5. KakoBO onTUMaIbHOE YHMCIIO TTOJUYMHCHHBIX
4yeM OO0JIbIIe MO JYMHEHHBIX, TEM JIETYe padoTaTh
15-30 yenoBek

7-12 4genoBek

3-5 uenoBek

6. Camblif TPYIHBIN U JOPOTOCTOSIIIIUMA SJIEMEHT KOHTPOJIS — 3TO
BBIOOp CTaHAAPTOB

BBIOOP TTOIXOSIICH €TMHULIBI U3MEPEHUS

BBIOOp KpUTEPUEB

U3MEpEeHHEe Pe3yJIbTaTOB

7. TeXHONOTHsI METKOCEPUMHOTO WIIM €IUHUYHOTO IPOU3BOICTBA OOBIYHO MPUMEHSIETCS B TAKUX
KOMIIaHUSX KaK

«MaxkmoHaIbIC)»

«Dop»

«Hemn»

«bounr»

8. SIBnsercs U ynpaieHHEe NPOU3BOIUTEIBHBIM TPYAOM

Ja, T.K. yIIpaBJieHHEe CO3aeT HOBYIO CTOMMOCTD

HET, 3TO BCETO JIMILb HAA30p U KOHTPOJIb

HET, 3TO BCEro JIMIIb pe3ylbTaT MPOTUBOPEUUS MEXAY HAeMHBIM TPYIOM U COOCTBEHHUKOM
CPEJICTB IPOU3BOJCTBA

Jla, TIOCKOJIbKY A3TOT BHUJ JESITEIbHOCTH HEU30EKEH INpPU BBHICOKOM YPOBHE CHEIHATN3alNUN
IIPOM3BOJICTBA U IIPU3BAH 00ECTIEYHUTH LIEIIOCTHOCTh TPYIOBOIO MEXaHU3Ma

9. Ilenn, KOTOpbIe MOTYT OBITH UCIIOJIB30BAaHbI B KAUECTBE CTAHIAPTOB IS KOHTPOJIS OTJIUYAET
() (S13% {011 (X



BBICOKMH MOpaJIbHBI YPOBEHb

BPEMEHHBIE PAMKHU, KOHKPETHBIN KpUTEPUI
MCII0JIb30BaHNE KOCBEHHBIX MPOSIBICHNAN
BPEMEHHbBIE PAMKH

10. Kakomy Tuny OTHOLIEHHI COOTBETCTBYET B3aMMOOTHOILIEHHS MacTepa U HadaJlbHUKA LieXa
(GYHKLINOHATIbHBIE OTHOIIECHUS

MaTepUalbHbIE OTHOILICHUS

JIMHEHHbIE OTHOLIECHUS

OTHOILIEHHUS YIIPABJICHYECKOIO armnapara

11. Y3 mepeuncneHHbIX MyHKTOB: 1. BbipaboTka 4eTKuX, KpaTKuX Ieneil. 2. BeIpadoTKa Ienen
CHM3Y BBEpX. 3. pealIMCTUYHBIN IIaH, IyTH €r0 peaau3aly, KOHTPOJb U OLIEHKA Pe3yJbTaToB U
KOHTPOJIb. 4. KOPPEKTUPOBKA IPUHATHIX IUIAHOB, OLIEHKA PE3yJIbTaTOB U KOHTPOJIb. K OCHOBHBIM
CTaJUsIM YIPaBJICHUS

1,2,3
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12. Kakas ¢yHK1MS He CBOHCTBEHHA POLIECCHOMY MOJXOy K yIpasieHHo o daioiro
IUIAaHUpOBaHUE paboT

opraHuzanus padot

HE3aBUCHUMOCTb CYKJIEHUH MEHEIKEPOB M0 OT/IE€IbHBIM HAIIPABJICHUSAM (IIpOrpaMmam)
KOHTPOJIb

13. Kakas nocienoBaTeIbHOCTb IPUOPUTETOB MO3BOJIUT (prpMe T0OUTHCS ycrexa:
JFO/IA — MIPOAYKIUS — TIPUOBLIH
NpUOBLTH — JIFOAN — TIPOTYKIIHS
MPOJYKIHS — IPUOBLTH — JTFOIN
JFOIA — MPUOBLIB — MPOTYKLIUS

14. CymHOCTb CUTYyallMOHHOTO MOIX01a COCTOUT

3HaHHME METOJI0B MPO(ECCHOHAIBHOTO YIPABICHUS JOKa3aBIIUX CBOIO 3(PPEKTUBHOCTD; yMEHNE
IIPEIBUIETH MOCIEACTBUS NPUMEHIEMbBIX METOIUK U KOHIEIIINH

MPaBUJIBHOE MHTEPIPETUPOBAHUE CUTYAIH, OIIPEIeICeHNE HauBaXXKHEUIINX (pakTOpOB

BCE NIEPEUYHCICHHOE

NPUMEHEHHE CIIOCOOOB JAEMCTBUM. BBI3BIBAIOIIMX HAMMEHbBIINH OTpULATENbHBIN A (EeKT B
JAHHOM cuTyaruu, ¢ obecredyeHueM MakCUMalIbHOM 3((EeKTUBHOCTH

15. IlpaBuno — ato

MIOCJIEIOBATEIbHOCTh JACHCTBUIN, KOTOpBIE CIEAYET HPEANPHUHATH B KOHKPETHOW CHTYyaluH,
UMEIOILEH TeHIEHIUIO K TIOBTOPEHUIO

rapaHTusi BBIMOJIHEHHUS] KOHKPETHBIX JEWCTBUH KOHKPETHBIMU croco0aMu B cHelU(pUYecKOn
€IUHUYHOU CUTyaluU

KOHKPETHO C(OPMYJIMPOBAHHBIN OMBIT IPOLLIOTO

IIOCJIEIOBATEIbHOCTD Ollepalui

16. Kakumu OCHOBHBIMH uepTaMH JOJDKEH 00dagaTh TaKOM apXeTHI YIpaBIAIOLIETO Kak
«muaep»

CIOCOOHOCTh ONPEETUTh MECTO COOSI ¥ MPUHATH KOPPEKTUPYIOINE MEPHI

YMEHHE PelIaTh JUUYHOCTHBIE KOH(IIUKTHI, KOTOPbIE BOSHUKAIOT IIPU BOJIEBBIX PELICHHSIX



OBITH OOIIUTENBEHBIM
yMEHHE OOIIaThCS C JIFOABMH, CIOCOOHOCTh pAacro3HaBaTh MOTCHIMAN KaXKIOTO YelIOBeKa U
3aMHTEPECOBBIBATh €0 B IMIOJTHOM UCIOJIb30BaHUH 3TOTO MOTEHI[HAIIA

17. KakoBa BaxxHelmas GyHKIHS yIpaBiICHUS

MOJIyYE€HUE MaKCUMaAJIbHON IIPUOBLIN

CO3/1aBaTh YCIIOBUS I JAJIbHEHUIIEr0 YCIEIHOTO (yHKIIMOHUPOBAHUS IIPEAIPUATHS
MUHUMU3aLUs HAJIOTOBBIX IIaTeXel

3aBOEBbIBAaHUE HOBBIX PHIHKOB COBITA

18. Kakoii cMbICII BKJIaJIBIBAETCS B CJIOBO «PUCK» MPHU MPUHATUU PEUICHU

CTETICHh 3HAYUMOCTH MTPOOJIEMBI JIJIs1 OOIICH JesTeIbHOCTH (PUPMBI

CTEMeHb BIMSHUS HEMPABUILHO PEIICHHOM Mpo0IeMbl Ha CIy>KeOHOE MOJI0KEHHUE PYKOBOAUTENS
YPOBEHB OIPEAEIEHHOCTH, C KOTOPOI MOYXHO IIPOrHO3UPOBATh PE3YJIbTAT

YPOBEHB IPEBBIIICHNUS CBOUX MTOJIHOMOYUIT

19. [IpenBapuTeIbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPTaHU3AIUH SBIISCTCS
OIOIKET

3aKIII0YCHUE ayIUTOPCKOM OpraHU3alluu

OajaHc

(HMHAHCOBBIN OTYET 3a MPOLICAIINN IEPUO BpEMEHU

20. Kakas crmocoOHOCTh MeHeKepa, 110 Mak-I"peropy, IpuBOJIHT K YCIEXy
paboToCIIOCOOHOCTh

POTHO3UPOBAHUE YETOBEUECKOTO MOBEICHHUS

JHUJEPCTBO

POTHO3UPOBAHKE CIIPOCA HA TPOIYKIHIO

Tect 3.

1.  DnemeHTaMu CUCTEMBI MEHEIKMEHTA OPraHU3AlUU SBIISIOTCS:
nepcoHal

MEHEIKEPbI

CTPYKTYPHBIE ITOAPA3IEICHHUS

aKIIMOHEPbI

BCE OTBETHI BEPHBI

2. K daxTopam, XxapakTepu3youMM BHYTpeHHIOI0 cpeay opranuzanuu B SWOT — ananuze,
OTHOCSITCSL:

BO3MO>KHOCTH

cuia

YIpO3bI
¢J1a00CTh

3. HawnGonpmrytro cBo601y CBOMM MTOTYMHEHHBIM MTPEIOCTABIISACT JUACP, 00JIaat0OTHA:
ABTOPUTAPHBIM CTUIIEM

}IGMOKpaTI/I'-IeCKI/IM CTUJIEM

TuOepabHBIM CTUIIEM

CI/ITyaI_[I/IOHHI)IM CTUJIEM

HET IPaBUIBLHOTO OTBETA

4.  CuryanuonHas mozens @. duanepa MocTpoeHa Ha MPUHIUIIE:



otHomeHus Junaepa k HIIP — HauMeHee npenouTuTeIbHOMY COTPYAHUKY
otHowmeHus aunepa Kk HITP — nanbomnee npenoYTUTEIILHOMY COTPYIHUKY
otHouienus auaepa k HIIP — naubosee noguuHsiomemMycs COTpyIHUKY
BCE OTBEThI BEPHBI

5.  CornacHo mozxenu nuzaepcrBa M. Anuzeca, ctuwio «lIpennpuHumarens» cOOTBETCTBYET
dbopmyna:

pAei

paEi

pael

Paei

HET MPaBUIBLHOTO OTBETA

6.  Jlumepowm, cornmacno . Anuzecy, MOXKHO Ha3BaTh TOJBKO TAKOTO PYKOBOJIUTEIS, KOTOPBIN:
YCIIEIIHO BBIIOJHSET ABE WM Oosee GyHKUMH, OAHON U3 KOTOPBIX 0053aTENIbHO JOJKHA OBITh
«HTerpauus»

YCIIEIIHO BBIIOJHIET TpU WM Oojiee QyHKIMHA, OJHON U3 KOTOPBIX 0053aTEIbHO JODKHA OBbITh
«IpennpuHUMATENBECTBOY

YCIIEIIHO BBIIOJIHSET BCe (PYHKIUU

BCE OTBEThI BEPHBI

7. OCHOBHBIMH TIPHYMHAMH, TMOOYXKIAIUMU JIOACH BCTymarb B  HEPOpPMaAIbHBIC
OTHOILICHHSI, SIBIISFOTCSL:

MOTPeOHOCTH B OOIICHUH,

CHUMITATHS;

CaMo3allnTa;

CTpEMIICHHUE K B3aMOIIOMOIIIH;

HOTp€6HOCTB B IIPUYAaCTHOCTH,

BCE OTBETHI BEPHBI;

8.  CuibHO# cunTaercs opraHu3zalys, B KOTOpOil:
CUJIbHBIE COLIMANIbHBIE U CPEIHNE IKOHOMUYECKHUE CBSI3U;
CUJIBHBIE 2KOHOMHUYECKHE U CPETHUE COLMANIBHBIE CBS3U;
CUJIbHBIE COLIMAJIbHBIE K SKOHOMHUYECKUE CBS3H;

cy1abble COIMaIbHbIE U SKOHOMHUYECKHUE CBA3H;

HET MPaBUJIILHOTO OTBETA;

9.  OO0mecTBO ¢ orpaHn4eHHOM oTBeTCTBeHHOCTHIO (O0O0) — 370!

KOMMeEpUecKass OpraHu3alus, YYpexkJeHHAs OJHUM WIM HECKONbKMMH IIMIAMH, YCTaBHBIN
KalmnTajd KOTOPOHM pasJelieH Ha JIOJI ONPECIICHHBIX Pa3MEepOB, W yYAaCTHUKU OOIIECTBA HE
OTBEUAIOT MO ero o00s3aTeNnbCTBAM M HECYT PHUCK YOBITKOB, CBS3aHHBIX C JESTEIBHOCTHIO
00I11eCTBa;

KOMMeEpUecKass OpraHu3alus, YYpexkJeHHas OJHUM WIM HECKONbKMMH IIMIAMH, YCTaBHBIN
KaImiTajd KOTOPOH pa3JelieH Ha JIONH ONPESIICHHBIX pa3MepoB, U YYaCTHHKH OOIIEeCTBA HECYT
CyOCHAMapHYIO OTBETCTBEHHOCTD;

KOMMepUecKasi OpraHu3allis, He HaJIeJICHHAs MPaBOM COOCTBEHHOCTH Ha 3aKpEIUICHHOE 3a Hel
COOCTBEHHUKOM HMYIIIECTBO;

HET MPaBUILHOTO OTBETA,

10. CucremooOpa3yronuM (HakToOpoM B OPTaHU3AIUH SBIISETCS:
NOJIe3HBIN pe3ynbTat (oxunaemblil 3hdexr);
MOJICKICTEMA YIIPABJICHUS;



IMPON3BOACTBCHHAA IMOJACHUCTEMA,
BCC OTBCTHI BCPHBI;

11. HeaaauTHUBHOCTH KaK CHCTEMHOE CBOMCTBO 3aKJIIOYACTCS B TOM, UTO:

3 deKT OT ASUCTBUS CHUCTEMBbI HENb3s ONMPEICIATh Kak anreopanveckyro cymMmmy 3¢hdexToB ee
HIIEMEHTOB;

r00as cucreMa 00J1a1aeT 0COOBIMU CBOMCTBAMH, HE MPHCYIIUMH €€ ITOJACUCTEMAM;

nro6ast cucteMa crnocoOHa BO3BPAIIATHCS B 3aJaHHOE COCTOSIHUE TIOCIIe OKOHYaHUS KaKoro-1u0o
BHEIITHETO BO3JICHCTBHS;

HET MPaBUIILHOTO OTBETA,

12.  AcmexT uCronbp30BaHMs 3aKOHOB OPraHU3alliid COCTOHUT B TOM, YTO:

NPaKTUYECKOE MPUMEHEHUE 3aKOHOB B YIPABICHUH OPraHU3AlUU MPHUBOJUT K TMOBBIIICHUIO
s dhekTUBHOCTH €€ paboThI;

NPaKTUYECKOe IMPHUMEHEHHE 3aKOHOB B YIPABICHUM OpraHW3allMyd YKa3bIBacT Ha JCHCTBUE
3aKOHOB, T.€. MEXaHU3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

NPaKTUYECKOE MPUMECHECHUE 3aKOHOB B YIIPABICHUH OPraHU3allMU YKa3bIBaeT HA OOBbEKTHUBHBIC,
YCTOHYMBBIC M CYHICCTBCHHBIC 3aBUCHMOCTH, OTpeAeIsaomue (yHKIMOHNPOBAHUE U PA3BUTHE
OpraHu3aIum,

BCE OTBETHI BEPHHBI,

13. Opranu3zaimoHHAas JESTEILHOCTh B CAMOM OOIIIEM CITydae MpearoiaraeT:
obecnieueHre 3((HEeKTUBHOTO B3aUMOACHCTBUS MEXKAY UCTIOTHUTEISIMU;
pacripeiesieHue 3a1a4 MEXKy UCTIOTHUTEISIMU;

obecrnieueHne CoOTIOACHHS TPYIOBOIO 3aKOHOAATEHCTBA,;

obecreueHrne TEXHOJIOTMYECKON TUCIUIUIAHEI;

BCE OTBEThI BEPHBI;

14, OCHOBHBIMM COCTaBIISIOIIMMHI OPraHU3ALIMOHHOMN KYJIbTYpBI SBIISIOTCS:
CTHJIb YTIPaBJICHMUS;

UHTEpEC COTPYAHUKOB K paboTe;

OTHOILIECHHUS B KOJJIEKTHBE;

YCIIOBUSA TPY/a;

KOMMYHHUKAIMN MEXIY M0JIpa3AeIeHUsIMU;

BCE OTBETHI BEPHBI,

15. Cornacno JI.I'peitHepy, >KU3HEHHBII UK OPTaHU3AIMH COCTOUT M3 CIEIYIOMIUX CTaauil
pa3BUTHS:

KpEaTUBHOCTb;

JIUPEKTUBHOE PYKOBOJICTBO;

JIETIETUPOBAHUE;

KOOPAWHALINS;

COTPYIHUYECTBO;

BCE OTBETHI BEPHBI;

16. CornacHo M.Anmsecy, craguu PaciBeT )KM3HEHHOTO ITUKJIa OPraHU3aIlliid COOTBETCTBYET:
OpUEHTALIMS Ha pe3yJIbTaT, AOMOIHsIEeMasi BUJICHUEM MTePCIIEKTUBBI;

OpHUEHTAIM Ha a]MUHUCTPATUBHYIO (PYHKIINIO, C 3aMeJJIEHUEM JOCTHKEHUSI pe3yJIbTaTa;
OpHUEHTAIINS Ha Pe3yNbTaT, JOMOIHsIeMAas CTAOMIBHBIMHI U IPOTHO3UPYEMBIMU TEMITAMH POCTA;
BCC€ OTBETHI BepHBI;



17. Teopus E ympaBiaeHuss opraHu3zaiioHHbIMA u3MeHeHussMu M.bupa u H.Hopwma
XapaKTepU3yeTCs:

MOBBILICHUEM NPUOBLIH;

pPa3BUTHEM OPTaHU3AIMOHHBIX CITIOCOOHOCTEH;
MCIOJIb30BaHNEM (PMHAHCOBBIX CTUMYJIOB;

COUCTAHHUCM PA3JIMYHBIX CTUMYIJIOB,

IUTAHUPYEMBIMH U IPOTPAMMUPOBAHHBIMU U3MEHEHUSIMU;
peaKuHeﬁ Ha MOABJIAOIIUECA BO3MOXHOCTH,

BCE OTBETHI BEPHHBI,

18. CoBpemeHHas poccuiickas MOJIEeb YIIPABICHUS:
JIEMOKpaTHYECKast

IIPOMEKYTOUHAsL MEK/ly aBTOPUTAPHOMN U IEMOKPATUYECKOU
MIPOMEKYTOUHAS MEXKTY IEMOKPATHUECKON 1 THOEepaTbHON
aBTOpPUTAapHAast

HET MPABUJIILHOIO OTBETA

Tect 4.

1. Yro Ha3bIBaETCA «COLMOTEXHUYECKUMH CUCTEMAMM

JIXOJIY, Y4aCTBYIOILIKE B IIPOLIECCE IPOU3BOACTBA

KOMITBIOTEPBI

CTaHKH C IIPOTPaMMHBIM YIIPABICHUEM

KOMITHIOTEPHBIE CUCTEMBI, 3aMEHSIOIINE ONPEICIIEHHOE YHUCIIO PAOOTHHKOB

2. VI3 nepeuncieHHbIX MyHKTOB: 1. MpeocTaBiIseT pyKOBOJICTBY HH(OpMAIIHIO, HEOOXOIUMYIO
JUTSI ITAaHUPOBaHUS B Oyayliem; 2. cpaBHEHUE (PaKTUYECKHU MOTYYCHHBIX U TPEOyeMbIX
pe3yNnbTaToB; 3. clOcOOCTBYET MOTHBAIMH MepcoHana. K pyHKuusIM 3aKII0UUTETLHOTO
KOHTPOJISI OTHOCHTCSI

1,2

2,3

TOJNBKO 1

12,3

3. TakTHKa — 3TO

JONITOCPOYHAsl cTpaTerus

KPaTKOCPOYHASI CTPATETHs

CPEIHECPOYHBIN TIJIaH, Pe3yJIbTAThl MPOSBIAIOTCS Yepe3 3-4 roga
CPEIHECPOYHBIH TUIaH, Pe3yIbTAThI MPOSBISIFOTCS Yepe3 1-2 roma

4. KakoBa npunHa, 1o KOTopoit Tpedyercs NpoBepKa pe3yibTaTa MPUHITOTO pereHHs

€CIIU pellIeHue Xopollee, Bbl OyeTe 3HaTh, UTO JIeJIaTh B aHATOTUYHON CUTYaIUH, €CJIU TI0X0e
— OyzieTe 3HaTh, YTO HE CIEIYyeT JIeNaTh

M0 TOYHOCTH pean3alliy PelieHns: BO3MOXKHA OIIEHKa KBaTH(PUKAIUU O JUMHEHHBIX
MIPOBEPKa HA/IEKHOCTU aAMUHUCTPATUBHON CTPYKTYpPHI

MIPOBEPKA HA/IEKHOCTU IKCIEPTHOMN CTPYKTYpPbI

5. llenpro KOHTPOIISA SBISAETCS
IIPOBEPKA BBINOJIHEHMSI IIJIaHa
cOOp CTATUCTHUECKUX CBEICHUMN



YCUJIEHHE 3aBUCMOCTH MO TYMHEHHBIX
o0ecrieyeHrne pyKoBOICTBAa HH(POpMALIUEH UTs KOPPEKTHPOBKH IJIaHA

6. B yem 3akiro94aeTcs MpUHIIMI SMHCTBA YIIPABICHUS

y 1106010 ciyxamero (paboTHUKA) MOXKET TOJIBKO OJAWH PYKOBOIUTEIb

TIOJTHYIO ¥ a0COTFOTHYEO OTBETCTBEHHOCTb 32 JIEATEILHOCTh BCETO MPEANPUITHS JODKEH HECTH
OJIUH YEJIOBEK

YHCIIO JIII, HAXOAIUXCS B 3P PEKTHBHOM YIIPABICHUHU JIMMUTUPOBAHO

OTBETCTBEHHOCTD 32 Pa0OTy KOJIJICKTHBA HECET IPyIa pyKOBOAUTENICH

7. OTnuuuTensHON 4epToil popManbHOI OpraHu3aluu SBISETCS
OTCYTCTBHME €JUHCTBA B ICHCTBUAX €€ WICHOB

JKECTKOE JaBJICHHE HA €€ YICHOB

HaJINYMe NOJKHOCTHBIX MHCTPYKUUHI U PEANMCAHAN
CO3HaTeNIbHAsl KOOpIUHALUS ASUCTBUM JBYX UM OOJee JIHIL

8. [Ipouenypa — 310

IIOCJIEI0OBATEIbHOCTD AEUCTBUM, KOTOPBIE CIEAYET PEAIIPUHUMATD B KOHKPETHOM CUTYallUH,
UMEIOIIEH TEHICHIIUIO K TIOBTOPCHHIO

MIOCJICIOBATEIBHOCTh KOHKPETHBIX JICHCTBUI, KOTOPBIC CIEAYET BBIMOIHATh B CIUHUYHON
cnenuuIecKor CUTyaluu

UCIIOJIb30BaHUE OTIBITA MPOIILIOTO

TapaHTUPOBAHHOC BBIITOJIHCHNEC KOHKPCTHBIX HeﬁCTBHﬁ

9. Kakum 00pa3oM BIMSHEE Yepe3 cTpax MOKHO MCIIOIh30BaTh B OTHOIICHUHT
KBATH(HUITUPOBAHHBIX PaOOTHHUKOB

3alyrUBaHMs CHIDKEHUEM 3apILIaThl

yrpo30il YBOJbHEHHUS

yrpo30ii MOHMKEHUS B JOKHOCTH

3aImyruBasi BO3SMOXKHOCTD YIIIEMJICHHS CaMOJTI00US

10. Jlyis kakux 1eseit B mporecce MpUHATHS PEIICHUH UCTIONB3YeTCsl «MO3roBasi aTakay
I/IHTGHCI/I(I)I/IKaHI/ISI MBICJIIMTCJIIBHOI'O ITponecca

AQHAJIN3 HECTAHIAPTHBIX PELICHUN

BBIIBJICHUE aJIbTEPHATUB

BOBJICUCHUE BCEX YUACTHUKOB B IPOLIECC NPUHATHUS PELLIEHUI

Onenka popMupyercs cleayoImM o0pa3oM:
- OLEHKa «OTJINYHO» - 85-100% NnpaBUIBHBIX OTBETOB,;
- OoueHKa «xopomo» - 70-84% npaBUIbHBIX OTBETOB,;
- OIICHKA «YJOBJIETBOPUTENBHOY - 40-69% MpaBUIILHBIX OTBETOB;
- OlLIEHKa «HEYIOBJIETBOPUTEIHHOY» - MeHee 39% MpaBUIBLHBIX OTBETOB.

IHpumep Tem ais pedeparos:

1. CoumnanbHO-KyJIbTypHbIE OCHOBBI IPEIIPUHUMATENLCTBA U YIIPABICHHUS.
2. YnpaBieHYeCcKHe PEBOJIOIMHU: CYIIIHOCTb, COJIEpKAHNE, UCTOPUUECKOE 3HAUCHUE.
3. ®opmupoBanue 1 pazButie MeHekMenTa B CIIIA.



17.
18.
19.
20.

dopmMUpOBaHKE U pa3BUTHE MEHEIKMEHTA B 3anaaHoil EBpore.

DopMUPOBAHKE U PA3BUTUE MEHEIKMEHTA B STOHUM.

DopMHUpPOBAaHUE U PA3BUTHE OPTAHU3ALMOHHO-YIIPaBICHYECKOM MbIcau B Poccun.
Cucrema yrpaBlieHHs] COBpPEMEHHOM OpraHu3amueii: o01mas XxapakTeprucTHKa.
BHyTpeHHs 1 BHEIIHA Cpella OpraHu3aluu.

OCHOBBI CTPAaTErNYECKOr0 MIJIAHUPOBAHUS ACSITEIBHOCTH COBPEMEHHON OpraHU3allH.

. OCHOBBI TAKTUYECKOT'O IIJITAHUPOBAHUS AEATEIBHOCTH COBPEMEHHON OpraHU3aluH.

. YIIpaBJ€HYECKHE PELICHHS B CUCTEME COBPEMEHHOIO MEHEP)KMEHTA.

. ConeprkarenbHble TEOPUN MOTUBALIMU: CPABHUTEJIbHBIN aHAJIM3.

. [IpoueccyanbHble TEOPUHA MOTUBALIMK: CPABHUTEIIBHBIN aHAIU3.

. Ocob6eHHOCTH MOTUBALIMH MEPCOHANA POCCUUCKUX MPEANPUITHI (OpraHu3auit).

. CoBpeMeHHbIE CUCTEMBI CTUMYJIUPOBAHUS U MOTHBAIMU TIEPCOHATIA.

. CoBpeMeHHbIE€ METO/Ibl YIPABIICHUS: CYLITHOCTh, COJIEPKAaHUE, OCHOBHBIE JIOCTOMHCTBA U

HEJOCTATKHU.

KOHTpOJIb ¥ KOHTPOJUTUHT B CUCTEME MEHEIKMEHTA.

BnacTe 1 mapTHEPCTBO B CUCTEME COBPEMEHHOI'O MEHEIKMEHTA.
JInepcTBO KaK OpraHU3allMOHHO-YIIPABICHUYECKUM (PeHOMEH.
dopmanbHbIe 1 HeOPMATIbHBIE OTHOIICHHUS TIEPCOHAIA.

Orenka pedepaToB MPOU3BOAUTCS IO MIKAJIEC «3aYTCHOY / «HE 3a4TCHOY.

IIpoMe:XYTOYHAS ATTECTALIUA

IIpumepHbIe Bonpocs! K 3k3aMeny (1 cemectp):

CucremMHasi KOHIETIHS U TCHISHIIMA COBPEMEHHOTO MEHEHKMEHTA.
CwMbica paOoThl M IpeJHa3HAUCHHE MEHEKepa.

OcHOBHBIC HABBIKM M YMEHHS MEHEKEPA.

YPOBHU UCIIOTHUTENS U MEHEKEPA.

Tpeb6osanus k nemn (SMART, PURE, CLEAR) u npeaHa3HadeHue eiu.
OcHoBHBIE QYHKIIMN MEHEPKMEHTA: ONPEIETICHUs U B3aUMO3aBUCUMOCTb.
[TmanupoBanue Kak QyHKIHS MEHEDKMEHTA: XapaKTEPUCTUKU B 0071aCTh IPUMEHEHUS.
Opranuzanys Kak GyHKIHMS MEHEeDKMEHTA: XapaKTePUCTUKU U 007acTh IPUMEHEHUS.
CtuMynupoBaHue KaK (QYHKIIMS MEHEKMEHTA: XapaKTEepUCTUKU U 00J1acTh
PUMEHEHHUS.

10. KoopnuHanus kak QyHKIHSI MEHEDKMEHTA: XapaKTePUCTUKU B 001acTh IPUMEHEHUSI.
11. KoHTposb Kak (pYHKIIUS MEHEIKMEHTA: XapaKTEepUCTUKU U 00JIaCTh IPUMEHEHHUS .

12. Pe3ynbTaTuBHOCTH U 3()(h)eKTUBHOCTH: OCHOBHBIE XapaKTEPUCTHKH.

13. YenoBek kak 0OBEKT yIpaBIEHUS: XapaKTEPUCTUKU U 00JaCTh IPUMEHEHUS.

14. Mopens «MEHEDKMEHT C BEPTOJIETay: XapaKTEPUCTUKH U 00JIaCTh TPUMEHEHHS.

15. Mogens corinacoBaHHsl HHTEPECOB: XapaKTEPUCTHKH U 00JIaCTh IPUMEHEHUS.

16. IMpuamun [Tapero: XapaKTEPUCTHKH U 00J1aCTh IPUMEHEHUSI.

17. lepeBo npoOieM: XapaKTepUCTUKH U 00JIACTh TPUMEHEHHS.

18. Mogens ynpaBieHHs N3MEHEHUSIMU: XapaKTEPUCTUKU M 00J1aCTh IPUMEHEHUS.

19. Mogenp «AHanu3 MO CUI»: XapaKTePUCTUKU U 00J1aCTh TPUMEHEHHUS.

20. Mopenb crucTeMBbl yIpaBlIeHHs: XapaKTEPUCTHKH U 00JIaCTh IIPUMEHEHUS.

21. O61eHe: OCHOBHBIE ONPEACTICHHUS.

22. adopmanus: OCHOBHBIE XapaKTEPUCTHKHU U TTOJIOKCHHUS.

©CoNo~wWNE



23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Bocnpusrue: 0ocCHOBHbIE CTpaTeTui U OCOOEHHOCTH.

®DaKkTOphI, CHUKAIOIINE U TOBBIIAIOIINE Y (HEKTUBHOCTH KOMMYHUKAIIHH.
Monens [Maponbna JlaccBena.

XapakTepUCTUKH YIIPABICHUYECKUX 3a]ay.

[IpuHsiTHE pelIeHNiT: OCHOBHBIE ONPEIEICHUS.

Tunonoruu penieHuii: XapaKTePUCTHKU U 00JIaCTh IPUMEHEHUSI.

Monenu npuHATHS pPELICHUI: XapaKTePUCTHKU U 00JIaCTh MPUMEHEHUSI.
MoTtuBauus ¥ CTUMYJIMPOBAHUE: OCHOBHBIE ONPEICIICHUS.

OcHOBHBIE TEOPHH MOTHBAIUH: XapaKTEPUCTUKU U 007IaCTh IPUMEHEHHS.
MoOTHBaLIMOHHBIE TUIBI: ONMUCAHKUE U OCOOEHHOCTH.

Knaccudukanus hpopM CTUMYIUPOBAHUS: OMMCAHNUE U OCOOEHHOCTH.
CootBercTBHE (HOPM CTUMYITUPOBAHUS MOTHBAIIMOHHBIM THIIAM.

BnacTb: XapakTepUCTUKU U NHCTPYMEHTBI.

[TonuTHKa: XapaKTEPUCTUKU U UHCTPYMEHTHI.

YPOBHU TOTOBHOCTH paOOTHUKOB: OMMCAHUE U OCOOCHHOCTH.
CutryaTuBHbBIE CTHIIM PYKOBOJICTBA: OMIMCAHUE U OCOOCHHOCTH.
CooTtBeTcTBHE CTHIIEH PYKOBOJCTBA YPOBHSM T'OTOBHOCTH PaOOTHUKOB.
[IpaBUIIBHBIN CTUIIb, HETOCTATOYHOE U YPE3MEPHOE PYKOBOICTBO.

IpumepHbIe BOpockl K 3K3aMeHy (2 cemecTp):

CoNoOA~WNE
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22.
23.
24.
25.
26.
27.
28.
29.
30.

Ocob6enHoctu GopMUPOBaHUS U PYHKIIMOHUPOBAHMSI BUPTYaJIbHOW KOMaH/IbI.
®dakTopsbl, BIUSIOMKE Ha (POPMUPOBAHUE OPTAHU3AIMOHHON CTPYKTYPHI.
@dakTopsbl, BAUAIOMINE Ha (POPMUPOBAHUE OPTaHU3ALMOHHON KYJIbTYPBHI.

Uro Habmr01aTh B KOMaH/I€ (XapaKTEpUCTUKU ITOBEICHUS).

CrpyKTypa opranu3anuu: olnpeaeaeHus, TUIIOJIOTHs.

Kynbrypa opranuzanuu: onpeaeaeHusi, TUIIOJIOTHS.

@DopMbI IPOSBICHUS OPIraHU3ALUOHHOM KYJIBTYPBHI.

VYipasieHnrue opraHu3alMOHHBIMA U3MEHEHUSIMU.

Konuenmus npuemineMon pe3yinbTaTUBHOCTH.

. XapakTepucTHKu 3pPeKTUBHOCTH KOMaH/IbI.
. XapaKTepUCTUKU CIUIOYEHHOCTH KOMaH/IBI.

. OnepatuBHOE yIpaBlieHUE OpraHU3aIuei.

. JluneMMBbl OpraHu3allMOHHON CTPYKTYPBI.

. CUMIITOMBI «TPYIIIOBOT0» MBILUIECHHUS.

. OCHOBHBIE 3TalIlbl pa3BUTHS KOMaH/IBI.

. Komanansie ponu no M. benOuny.

. Komannnsie ponn no M. Annsecy.

. DTanel NOCTPOCHUSI OpraHU3alUH.

. OTynumns KOMaHabl OT TPYIIIIEIL.

. Lenu nmunepa KoMaHIbI.

. 3aKOH OTHOCHUTEJIBHBIX HAUMEHBIINX COITPOTUBIIEHHUI: MECTO U POJIb B CUCTEMHOMN

MOJIEIH.
3akoH MH()OPMUPOBAHHOCTH-YIIOPAJOUYCHHOCTH: MECTO U POJIb B CUCTEMHON MOJIEIH.
3aK0H MPOIMOPIIMOHATIEHOCTH (TAPMOHHUH): MECTO U POJIb B CHCTEMHOM MOJIEIH.
3aKOH €MHCTBA aHAJIN3a U CUHTE3a: MECTO U POJIb B CHCTEMHOM MOJEIN.

3aKOH CaMOCOXPaHEHMS: MECTO M POJIb B CHCTEMHOW MOJIETIH.

3aKOH KOMITO3UIIMHU: MECTO U POJIb B CUCTEMHON MOJIENH.

3aKOH CHHEPTUU: MECTO U POJIb B CUCTEMHON MOJIEIH.

3aKOH pa3BUTHUS: MECTO U POJIb B CHCTEMHOM MOJEIN.

[IpuHUMITBI AMHAMUYECKON OpraHU3aluu.

[IpyuHIUIIBI CTATUYECKOW OpPraHU3alUu.



31. OcHOBHBIE KOHIIETIIIUHA OM3HECA: CPAaBHUTEIIbHBINA aHAIN3 UX XapaKTEPUCTHK.
32. OCHOBHBIE TUIIBI PHIHKOB: CPABHUTEIIbHBIN aHATIN3 UX XapaKTEPUCTHK.

33. OcHOBHBIE BH/IbI MAaTEPUANIBHBIX U HEMaTepUalbHbIX Ojar.

34. OcHOBHBIEC XapaKTEePUCTHKHN OU3HECA.
35. PonoBsie mpu3HaKu Ou3Heca.
36.11enu yuacTHUKOB OH3Heca.

Kpurepun onieHkyn npu npoBeJeHUH NPOMEKYTOYHOM aTTeCTAMI

4-paJuIbHAA HIKAJIA JAByx- IlokazarTenu Kpurepun
(3x3amMeH, 3a4eT ¢ oaJliIbHAs
OIIEHKOI1) IKaJIa
(3ader)
OtnnuHO 1. HonunoTta ri1y00OKOe 3HAaHHE TEOPETUIECKOM
OTBCTOB HA 4acTH TEMBI, YMEHUE
BOINPOCHL 1 MIPOUJUTIOCTPUPOBATE U3JIOKEHHOE
BEITOTHCHHA IpYMEPaMH, OJHBIH OTBET Ha
3alanu. BOIPOCHI
. ApTyMEHTHPOB
Xoporio AHHOCTE rI1yOOKOE 3HAHUE TEOPETUUECKUX
BBIBOJIOB. BOIIPOCOB, OTBETHI Ha BOIIPOCHI
 Vmenme IpernoaaBarens, HO JOMYIIEHBI
3a4TEHO nepeBecTH HEe3HAYUTENIbHbIC OUTHOKH
Y 10BIETBOPUTEILHO TeopeTnyeckue | 3HAHUE CTPYKTYPbl OCHOBHOT'O
3HAHUS B y4eOHO-IIPOrpaMMHOT0 MaTepuaiia,
NPAKTHYECKYIO | OCHOBHBIX MOJIOKEHHI TEOPUU TPU
IIOCKOCTb. HAJIMYUU CYIIECTBEHHBIX IPOOEIIOB B
NeTalsAX, 3aTPyAHEHUS TPy
IPAKTUYECKOM IPUMEHEHUHU TEOPHH,
CYLIECTBEHHBIE OIIMOKHU IPU OTBETAX
Ha BONPOCHI IPEINOIaBaTENs
HeynosnersopurensHo | He CYIIECTBEHHBIE MPOOEIBI B 3HAHUSIX
3a4TEHO OCHOBHBIX II0JIO’)KEHUH TEOpUH, HE

BJIaJICHUE TEPMHHOJIOTHEH,
OCHOBHBIMH METOJHWKaMU, HE
CIOCOOHOCTh POPMYIIMPOBATH CBOU
MBICJIA, IPUMCHATH HA IPAKTHUKE
TEOPETHUYECKHE TTOJIOKEHHSI, OTBEYaTh
Ha BOIPOCHI MPETOIaBaTeIIs

Pa3pabortunk (u):

bponnukoBa EBrenus MuxainoBHa, K.3.H., JOLUEHT KadeIpbl MEHE)KMEHTa M MapKeTHHra
AHO BO «MHcTtutyT OM3Heca u au3aiiHay.

®enopoB Anekcannap BukropoBuu, cTapmmnii IpernoaBareib

mapketuara AHO BO «MucTtutyt 6u3Heca 1 qu3aiiHay.

Kadeapsl MEHEIKMEHTa U

®OC s mpoBeACHUS TMPOMEXKYTOYHOW aTTecTallud OJ00peH Ha 3acelaHuM Kadeapbl
MEHEKMEHTa U MapkeTuHra (mpotokoi Ne7 ot 20.02.2024 1.).




