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1. IEJb U 3AJAYA JUCHUITINHBI

Heasb: QopMupoBaHue y CTYICHTOB KOMIUICKCHBIX TEOPETUYECKUX 3HAHUUH W
MPAKTUYECKUX HABBIKOB B O0JIACTH YINpaBJICHHS YEIOBEYECKHMHU pPECypcaMH COBPEMEHHOMN
OpraHM3alyi, YMEHUE NIPUMEHATh METObI COBPEMEHHOIO MEHEPKMEHTA IIEPCOHAINA, BiIaJECHUs
METOJAMM aHAJIN3a COLMAIbHO-3KOHOMUYECKHUX U YIPABIECHYECKUX MPOLECCOB B COBPEMEHHBIX
OpraHM3aLMsIX.

3amaun:

- JaTb CTYACHTaM IIOHATHUC O 3aKOHOMCPHOCTAX pa3BUTUA UYCIOBCUCCKHUX PCCYpPCOB
COBPEMEHHOM OPraHU3alUU, O CTPYKTYpax yIPaBJICHUS YEIOBEUECKUMHU PECYPCAMH.

- HAy4YuTb CTYACHTOB pAaClO3HABaTb, AHAIU3UPOBATH, pA3NIA4YaTh M  OLCHUBATH
yIpaBIEHYECKHE PpEIICHUs, HalpaBlICHHbIE Ha MOBBIIIEHHE 3((HEKTUBHOCTH
(YHKIIMOHMPOBAHUS YEJIOBEUYECKUX PECYPCOB B OpraHU3aIHH.

- OOy4HUTb CTYAEHTOB OCHOBHBIM METOJAaMH aHalIM3a 4YEJIOBEYECKHUX pPECypCcOB
OpraHu3alii U crnoco6aM OLEHKHM pe3ylbTaTOB JTOT0 aHalIM3a C  IO3UIHH
COBPEMEHHOI'0 MEHE/KMEHTA.

- JaTh CTYACHTaM OCHOBHBIC TEXHOJOIMM YIPABICHHA YEIOBEYECKUMHU PECYpPCaAMHU
OpraHM3alMK, HaIIPUMEp, TEXHOJIOTUY alalTalluy, HaliMa, MOTUBALlUU IIEPCOHANIA.

- HaAy4YuTh CTYACHTOB IIPUMEHATH OCHOBHBIC TEXHOJIOTMHU YIIPaBJICHHUS IEPCOHAIOM IpHU
[IPOCKTUPOBAHUU OPraHU3ALMOHHBIX JEUCTBUM M pEeaIM3alud  yIPABICHYECKUX
peLIcHu.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTo IMCUMILIUHBI B Y4eOHOM ILIaHe:
Bbaok: brok 1. {uctunauasl (MOIyIn).
Yactb: Obs3aTenbHas 9acThb.
Monyab: Ob6menpodeccnoHaTbHOM MOATOTOBKH.
OcBaunBaercsi: 3 cemMecTp.

3. KOMIIETEHLIUY, ®OPMUPYEMBIE B PE3VJIbTATE OCBOEHMUSI
JUCIHUATLITAHBI

YK-3 - criocobeH oCymecTBISATh COIMATIbHOE B3aUMOJICHCTBHE U PEaIn30BBIBATH CBOIO POJb B
KOMaHJI€;

YK-4 - criocobeH OCyIIeCTBIATh JEIOBYI0O KOMMYHHUKAIIMIO B YCTHON U MUChbMEHHOM (hopmax Ha
rocyaapctBeHHOM si3bike Poccuiickoit denepanvu 1 MHOCTPAaHHOM(BIX) si3bIKe(ax);

VYK-5 - cmocobeH BocnpwHHMATh MEXKKYJIBTYPHOE pa3zHOOOpa3ue oOIecTBa B COIMAIBHO-
HUCTOPUYECKOM, STHIECKOM U (HUITOCOPCKOM KOHTEKCTAX;

YK-9 - cnocoben wucnonb3oBaTh 0a30Bble OEPEKTOJIOIMYECKHE 3HAHHUS B COLHUAIBHOW H
npodeccuoHaabHOU cdepax;



OIIK-1 - cnoco6eH pemath npodecCHOHANBHBIC 331a41 Ha OCHOBE 3HAHUM (Ha MTPOMEKYTOYHOM
YPOBHE) 3KOHOMHYECKOM, OPraHN3allMOHHON U YIIPaBIEHUECKON TEOPHH;

OIIK-3 - ciocobeH pa3pabaTbiBaTh 000CHOBAHHBIE OPTaHU3AMOHHO-YIIPABICHYECKUE PELICHUS
C Y4E€TOM UX COLMAIBbHOM 3HaYMMOCTH, COACHCTBOBATh MX PEAIN3ALUHU B YCIOBHUAX CIOXKHOU M

JWHAMUYHOM CPEbl U OLICHUBATH UX MOCIIECICTBUSA

4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJIMHBI OBYYAIOIIIUMCH

Kon u HammeHOBaHMe HNnpnkaTopsl Pe3ynabTaThl 00yuenus
KOMIIeTeHIIH AOCTHKCHHSA
KOMIIeTEeHIIMH
YK-3 YK-3.2. 3HaeT: OCHOBHBIE TEOPUH ¥ KOHIETIITIH
CriocobeH BsaumoneiictByer ¢ B3aUMOJICHCTBUS C APYTHMH YICHAMH KOMaHIbI
OCYILECTBIIATh JPYTUMHU 4JICHaMU JUIs JOCTHXKEHUS IIOCTABIEHHOH 3a/1a4n
coLlaIbHOE KOMAaH/IbI JUIS YMeeT: B3auMOAEHCTBOBATh C IPYTUMH WIEHAMU

BBaHMOHCﬁCTBHe n
PCaIN30BbIBATL CBOIO
POJIb B KOMaH/JEC

JOCTHKEHUSI
IIOCTaBJIECHHOI 3agaun

KOMaH/IbI JIJIS1 JOCTMXKCHUS OCTABICHHOM
3a7a4u

BuageeTt: HaBBIKOM B3aUMOJICUCTBUS C IPYTUMHU
YIeHaMU KOMaHJBI IS JOCTYKEHUS
MOCTABJICHHOMN 3aJ1auul

YK-4

Crniocoben
OCYIIECTBIISTh ACIOBYIO
KOMMYHUKAIIHIO B
YCTHOM Y MMUCbMEHHOMN
(dhopmax Ha
roCcyJapCTBEHHOM
s13p1ke Poccuiickoit
®denepanuu u

YK-4.1. lemoHCTpHpYET
yMEHHE BECTH OOMEH
JeNoBoi nHpOpMaLuei B
YCTHOM U TUCbMEHHOMN
(dhopmax Ha
roCyJapCTBEHHOM S3bIKE
Poccwuiickoit @enepannn

3HaeT: HOPMBI U METOIBI OOMEHA JICIIOBOM
uHbOpMaIUel B yCTHON M TUCBMEHHOM (hopmax
Ha rocyJapCTBEHHOM s3bIke Poccuiickoit
denepannu

‘YMeeT: HAXOQUTh, BOCIIPUHUMATD U
UCIIOIb30BaTh HH(POPMAIIHIO HA
rOCYJapCTBEHHOM SI3bIKE, TIOYUYEHHYIO U3
NEYATHBIX U NIEKTPOHHBIX HCTOYHUKOB IS
PELICHUS CTaHAAPTHBIX KOMMYHHUKATUBHBIX

WHOCTPaHHOM(BIX) 3aJ1a4; MCIOJIb30BaTh Pa3IUYHBIC (DOPMBI, BUIBI
SI3bIKE(aX) YCTHOH M MUChbMEHHON KOMMYHHKAITIH
Buageer: TEXHOTOTUSIMU TTOCTPOCHUS JEIOBOM
KOMMYHHUKAIIUU Ha TOCYIaPCTBECHHOM SI3BIKE
YK-5 YK-5.3. 3HaeT: 0COOCHHOCTH MEXKYJIBTYPHOTO
Cnocoben JleMoHCcTpHpYyeET B3aMMOJICHCTBHSI, 00YCIIOBIICHHBIE Pa3IMIUEM
BOCIIPUHUMATH MMOHUMaHUe STHYECKHX, PEIMTHO3HBIX U IIEHHOCTHBIX CHCTEM
MEKKYJIBTYpHOE ocobeHHOCTEH npeAcTaBUTeNeH pa3IMYHbIX 3THOCOB U
pasHooOpasue MEKKYJIBTYPHOTO KoHpeccHii
o0I1ecTBa B CONMAIBHO- | B3aUMOIEHUCTBUS, YMeeT: ocyniecTBIATh MPOGECCHOHATBHYIO
HCTOPUYECKOM, 00yCJIOBIEHHBIX JESITEIBHOCTD C YYETOM OCOOCHHOCTEH
THYECKOM U pasnuyueM 3TUYECKUX, MEXKYJIbTYPHOT'O B3aUMO/ICHCTBUS,
¢bunocodcrom PEIUTHO3HBIX U 00yCITOBIIEHHBIX Pa3IMYNeM 3THYECKHUX,
KOHTEKCTaxX [EHHOCTHBIX CUCTEM PEJIUTHO3HBIX U IIEHHOCTHBIX CUCTEM

HpeCTaBUTENeH
Pa3IMYHBIX STHOCOB U
KoH]eccuit

npe/ICTaBUTENCH pa3IMYHBIX 3THOCOB U
KoH(ecCHit

Buiajgeer: HaBBIKOM OCYIIIECTBIICHUSI
npo(eCCHOHANBLHON ICATETBHOCTH C YUETOM
0COOCHHOCTEH MEXKYJIBTYPHOTO
B3aMMO/ICHCTBHSI, 00YCIIOBICHHBIX Pa3InIAEM
ITHYCCKUX, PEITUTHO3HBIX M IICHHOCTHBIX CUCTEM
npe/ICTaBUTENCH Pa3IMYHBIX 3THOCOB U
KoH(ecCHit




YK-9 YK-9.2 3HaeT: OCHOBHBIE CIIOCOOBI ¥ METOJIBI YCIICIIHON
Cnocoben CopeticTByeT ycnermrHod | mpodecCHOHATBHON U COIMMATBLHOM alanTaiiy
UCIIOJIb30BaTh 0a30BbIe | MpodecCHOHANBHON 1 JIMII C OTPAHUYCHHBIMU BO3MOKHOCTSIMU
Ie(EeKTOIIOTHUECKHIE COLMANILHON afanTauuu | YMeeT: COJICHCTBOBATh YCICITHON
3HaHUS B COLMAILHON M | JIUI] C OTPaHMYCHHBIMA npoQeCCHOHANTLHON ¥ CONMALHON aJlalTalluu
npodecCHOHANTEHON BO3MOXKHOCTSIMHU JIVII C OTPAHUICHHBIMU BO3MOXHOCTSIMA
cepax BaaneeT: ciocOOHOCTBIO CONCHCTBOBATh
yCTeNTHOW MPOo(eCCHOHATEHON U CONMATBHOMN
a/IaTTalyy JIUIL C OTPAaHNICHHBIMH
BO3MOXKHOCTSIMHU
OIIK-1 OIIK-1.3. 3HaeT: METOIUKY OIpeIeeHusT Hanboee
CnocobeH permaTh Ompenenser HanOoJee 3¢ HEeKTUBHON CTPYKTYPhI PYHKIIMOHUPOBAHHS
npodeccruoHaabHbIC 3 PeKTHBHYIO OpTaHU3aINH C YIeTOM 0COOCHHOCTEH
3aJa4u Ha OCHOBE CTPYKTYpY NOBEJICHUS] pAOOTHUKOB
3HaHUH (Ha (yHKIMOHUPOBAHHUS Ymeer: onpenensaTe HanOosee 3PPEKTUBHYIO
POMEKYTOUYHOM OpraHu3alliU C YYETOM CTPYKTYpY QYHKIIMOHUPOBAHHS OPTaHU3AIHH C
YpOBHE) OCOOCHHOCTEH y4eTOM OCOOCHHOCTEH MOBEICHUS paOOTHUKOB
9KOHOMHYECKOH, noBeZieHUs1 pabOTHUKOB | Biiageer: cloCOOHOCTBIO MPUMEHATH METOJTUKY
OpraHU3aIMOHHON U onpezencHus Hanoosee 3 HeKTUBHOM
yIIpaBIIEHYECKOH CTPYKTYpBI ()YHKIIMOHUPOBAHHUS OPTaHU3AIINH C
TEOpHHU Y4eTOM 0COOCHHOCTEH MMOBEeHUSI pAOOTHUKOB
OIIK-3 OIIK-3.2. 3HaeT: OCHOBHBIC IPUHLIUIIBI pa3padOTKU
Criocoben JemoHCTpHpYET CTpaTEeTHH YIPABICHUS YEIIOBEUCCKUMHU
pa3pabartbiBaTh MOHUMAaHHE OCHOBHBIX pecypcamul OpraHH3aIliy, a TAKKE
000CHOBaHHBIE NPUHIMIIOB Pa3pabOTKH | paclpeneieHus U AeIerHpOBaHMsI MOTHOMOYHN
OpraHu3aIMOHHO- CTpaTEeTHH yIPABICHHUS YMeeT: IPUMEHSTH OCHOBHBIE ITPHHITHITEI
yIpaBlIeHYECKUE YeII0BEYCCKHUMHU pa3pabOTKH CTPATETHH YIIPABICHHUS
pEIeHHs ¢ YYeTOM UX | pecypcaMu YeJI0BEYECKUMH PECYPCaMH OpraHu3aly, a
COLMATLHON OpraHu3allHy, a TAKKe TaKXe pacnpeie]ICHUs U JeJIeTHPOBAHUS
3HAYMMOCTH, pacripeneneHus 1 TOJTHOMOYHIH
COJEMCTBOBAThH UX JeJIerupOBaHUs BuiageeT: moHMMaHUEM OCHOBHBIX MPUHIIUITOB
peanu3anyy B YCIOBHUAX | MOTHOMOYMI Pa3pabOoTKH CTPATETHUH YIIPABICHHSI
CJIO’KHOU U YeI0BEYECKHMH PECypcaMy OpraHu3allvH, a
JUHAMUYHOU CPENbl U TaKXe pacupeAesICHus U AeJIeTUPOBAHUS
OLICHUBAThH MX MOJTHOMOYHH
TIOCJIEICTBUS

5. OFBEM JUCHUIIVIMHBI U PACITPEJEJIEHUE BU/10B

YYEBHOM PABOTBI IO CEMECTPAM

OO0mast TPyHOEMKOCTh TUCIUILUIMHBI «YTIPaBICHUE YEIOBEUYCCKHUMH pPEeCypcamm» IS
CTyIeHTOB BcexX Gopm oOyuenus, peanuzyembix B AHO BO «HCTHTYT OM3HEca U qu3aifHa 1Mo
HarpaBieHuto noArotoBku 38.03.02 MenemxMeHT coctaBisieT: 4 3adeTHble equHuubl (144
yaca).

Bcero uncno yacoB v (MiI1) 3a4€THBIX €TUHMI]

Bun yuebnoit pabotbl (mo dopmam oOyueHus)

Ounasn O4Ho-3a04Has
AyAUTOpPHBbIE 3aHATHS 54 36
8 MmoMm uucne:
Jlexuuu 14 10
[IpakTuyeckue 3aHATHSL 40 26
JlaGopatopHbie paboThI - -
CamocrosiTesbHast paboTa o4 72




Bun yae6HO# paboThI

Bcero uncno yacoB v (MiI1) 3a4€THBIX €TUHMI]
(mo popmam oOydeHus)

QOunas OuHo-3204HasA

6 nom ducie:

gacel Ha BeinoiiHeHne KP / KI1

IIpomeskyTOYHAA aTTeCTALMSA:

Bun

DK3aMeH - 3 ceMecTp

TpynoemkocTs (dac.)

36 | 36

O0umas Tpy10eMKoOCTh 3.e. /
4yacosB

4 3.e./ 144 yac.

6. CTPYKTYPA U COJAEPKAHUE JUCHUIIJINHBI

TeMbl JUCHUATLIHHDBI

KosanyectBo yacoB (1o popmam o06yueHnus)

Ne HaumeHoBaHHe

Ounas OuHo-3209HaN

Jlekun
IMpakTHyeckue
3aHATHSA
JladopaTopHble
padoThI
CamocT. padorta
(6 m.u. KP/KII)
Jlexuun
IIpakTH4eckue
3aHATHS
JladopaTopHble
pa6oThI

CamocT. pa6oTa

(6 m.u. KP/KII)

1 | Ilepconan npeanpusTus Kak
00BEKT YIIPaBIICHUS; MECTO H
POIb YIIpaBIEHUS
YeJIOBEYECKUMHU PECYpCaMu B
CUCTEME yTIpaBICHUS
MPETPUATHEM.

2 | OyHKIIMOHATIBHOE pa3/ieNieHue Tpyaa
Y OpTaHU3alMOHHAS CTPYKTYypa
CITy>KOBI YIPaBJICHUS IEPCOHATIOM.

3 | Kagposoe, uadopmalioHHoe,
TEXHUYIECKOE M TIPABOBOE
obecreyeHne CUCTEMBI YITPABICHUS
HICPCOHAJIOM.

4 | AHaIM3 KaJpoOBOT0 MOTEHIMAA,
niepeMenieHns, paboTa ¢ KaJ[pOBBIM
pe3epBOM, TOATOTOBKA U
MEepPEenoAroTOBKa MepcoHaia.

5 | MoTuBanus noBeJieHUs IepcoHala B
MIpolLECCE TPYAOBOH EATENBHOCTH.

6 | [IpodeccronanbHas u
OpraHM3aIMOHHAs a/lalTalus
HepcoHaa.

7 | KoH(IUKTBI B KOJUIEKTHBE, METOIbI
WX TIPEOI0ICHUS.

8 | Omnenka 3¢ppexkTUBHOCTH




TeMbl AW COMIIIMHBI KosanyectBo yacoB (1o popmam o6yuenus)
Ounas OuHo-3204Has
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YIIPaBJICHHS TIEPCOHATIOM.
Hroro (vacos) | 14 40 - 54 10 26 - 72
DopmMa KOHTPOJISI: 9K3AMEH 36 IK3AMEH 36
Bcero mo pucuuminHe: 144/ 4 3.e. 144 / 4 3.e.

COJEP)KXAHUE TEM JUCIUAIIJIMHBI

Tema 1. Ilepconan npeonpusmus KaKk 00beKm yYnpaeieHus; MeCcmo u poib
YRpaenenus uenogeuecKumMu pecypcamu 6 cucmeme ynpasieHus npeonpuimuem.

CymHocTh ymnpasiieHusi mepcoHanoMm. VcTopuueckue STambl CTaHOBJICHUS HAayKH 00
yrpaBieHUH nepcoHasioM. OCHOBHBIE IIKOJIBI YIIPaBICHUS MEPCOHATIOM: HAYYHOI'O YIPABIICHMUS,
«UEJIOBEYECKUX OTHOIICHUN». OCOOCHHOCTH M3MEHEHHS YKOHOMUYECKOW cucTteMbl B Poccum.
XapakTepHble YepThbl MEPexXo/Ja K PHIHOYHBIM OTHONICHUSIM M WX BIUSHHUE Ha YIPABICHHUE
TPyAOBBIMU pecypcamMu. OCHOBHBIE TpPeOOBaHUS PYKOBOISIIMX IOKYMEHTOB IO YIPaBICHUIO
kanpamu. KonHuenmus ympaBieHuss nepcoHanoM. Llenp W 3amaum OpraHu3anuy  ynpaBJieHUs
nepcoHasioM. OCOOCHHOCTH OpraHU3AlMK YIPABICHUS TIEPCOHAIOM: CYOBEKT U OOBEKT
yhpaBieHUs,, 0a30Bble KATETOPUH, XapaKTEPU3YIOIIME YIpaBieHHE IEepPCOHAIOM. MexaHu3M
yOpaBIeHUs MepcoHanoM. [IpuHIMIBI ynpaBiaeHuss NEepcoHaIOM. MeToasl  YIpaBlIEHUs
nepcoHanoM. OcoOeHHOCTH Tpolecca ympasieHHs mnepcoHasoM. Cucrema yHpaBieHHUsS
nepcoHasioM. Llenu u 3agaun cucTemMsbl yrpaBieHus nepcoHanoM. OyHKIHUOHAIbHAS CTPYKTYypa
cucteMbl ympasieHus: nepcoHamoMm (YII): Bumel ¢(yHKIMI ¥ OCHOBHBIX mpoueccoB YIL
OcobeHHocTH (PyHKIMOHATIBHON CTPYKTYPHI YIIPABICHUS IEPCOHATIOM.

Tema 2. @yukuyuonanvnoe paszoeneHue mpyoa u OpP2AHU3AUUOHHAA CHPYKMYpa
cyaHcObl ynpaeieHus nepcoHaiIom.

Opranu3alMOHHBIA MEXaHW3M YIpaBleHUs KaapaMu. OpraHuzanmoHHas CTPYKTypa
cucrembl YII: crpykrypa YII B opranuzamuu, poib W MECTO KaJpOBBIX CIyxk0 B oOrmien
CTPYKTypE€ YIpaBIIEHUS, CTPYKTYpa KaJpOBbIX OpraHoB. OpraHu3auusi yIpaBlI€HHs KaJpaMu.
Crpyktypa meneit, 3amau u (QyHKIUH KaapoBBIX OpraHoB. TeXHOJIOrMYECKHe AaCHEeKThI
yhnpasiaeHus Kaapamu. JIoMKHOCTHOM MexaHW3M ympaBieHus Kagpamu. CyImHOCTH H
COJIepKaHUE OpPraHU3alMM YHpaBIeHUS Kaapamu. DyHKIHMOHAIbHBIM MEXaHWU3M YIpPaBJICHUS:
COCTaB OCHOBHBIX M CHEUHaNbHBIX (GYHKIUN. OpraHu3alMOHHBI MEXaHW3M YIpPaBIICHUS
KazpaMu. TeXHOJOrMYECKHil MEXaHU3M YIIPABIICHUS KaJPAMH.

Tema 3. Kaopoeoe, ungopmayuonnoe, mexnuueckoe u npagoeoe obdecneueHue
cucmembul ynpasieHus nepcoHaIoM.




Opranuzanus obecrieueHus yrnpapieHUs mepcoHanoM. Bunel oGecrieuenus ynpaBlieHUs
NEPCOHAJIOM: pOJb IPaBOBOTO, HWH(POPMALMOHHOTO W  OPraHU3alMOHHO-TEXHHUYECKOTO
obecrieyuenus. CTpyKTypa ¥ MEXaHU3M BHUJIOB 00ECIICUEHUS YIIPABICHUS IEPCOHATIOM.

Tema 4. Ananuz Kaopoeo2o nomeHyuana, nepemeuwieHus, padoma c Kaopoewvim
pe3epeom, no02omosKa u RePenoo2ono6Ka nepcoHand.

OyHKIIMOHATbHAS. OpraHu3alKsl yIpaBiIeHUs MepcoHanoM. DyHKIMOHAIBHBIA MOAXO0J K
YIPaBICHUIO KaJipaMH: CYIIECTBO M OCHOBHOE cojiepkaHue. MexaHn3M o0IIMX, CEeHalIbHbIX U
TEXHOJOTMYECKUX (DYHKIMN yIpaBieHHs] MEPCOHAIOM: OCHOBHBIE MOHSTHS, COCTaB (YHKIIHII.
[MnanupoBanue paboTel ¢ kaapamu. llemw, 3agauum ¥ MPUHIUIBI KaJIPOBOTO TUTAHUPOBAHMSL.
Otanbl KaJpoOBOTO IUJIAHMPOBAHUS M aHANU3 KaJpOBOTO IMOTEeHIMana. Buasl KaapoBoro
IUTAHUPOBaHMUS U uX conepkanue. Cucrtema pabOThl PyKOBOAMUTENS IO KaJPOBBIM BOIIPOCAM.
Habop mnepconama. Ilenn wu 3amaum HabGopa mnepcoHana. OCHOBHBIE MPHHLUUIBI Habopa
pykoBojsmux KaapoB. Mcrounukum HaGopa mnepcoHana. Ortambl Habopa IepcoHana U UX
colepkaHue: moadop, paccraHoBKa M mpodopueHtanus. lcmonp3oBaHue mnepcoHana B
opranuzanuu. [IpyHIMIBI paloHaIBLHOTO MCHOJIb30BaHUS MepcoHana. PacctaHoBka KaipoB U
ux nepemeuieHue. Pabora ¢ kaapoBbiM pezepBoM. [loaroroBka, mepenoAroToBka U MOBLIIIEHHE
KkBamuukanuyu nepconana. llonstue "kaapsl ympasineHus" M ux kinaccuduxarms. OoOmiue
TpeOOBaHUs, TPEABABISIEMbIE K PYKOBOISIIUMM KaapaMm, METOAbl HUX TIOATOTOBKH H
NEPENOArOTOBKU. YTIPaBICHHUE CIYKEOHO-TPO(ECCHOHATBHBIM MPOJIBUKEHUEM PYKOBOSIIETO
coctaBa. MexaHu3M MOATOTOBKH PYKOBOJSAIIMX KaJpOB: CYILIECTBO, COAEp)KaHUE, MPOOIEMBI U
BO3MOJXKHBIE TyTH WX pemieHus. OCoOOeHHOCTH MOATOTOBKH PyKOBOISAIIMX KajapoB. Llenu, 3agaun
W HOPMAaTHMBHO-TIpaBOBas ©Oa3a KaapoBoi paborel. Pacuér mnorpebHOCTM B Kaapax Ha
NepCreKTUBY. MeToANKa OLIEHKH U PallMOHAIBHOTO pacipeieleHHs] pyKOBOISIINX KaIpOB.

Tema 5. Momueauusa nosedenusn nepconana é npoyecce mpyooeoii 0esamenbHoCmu.

[ToBenenueckue pecypcsl yrpapieHus. CylIHOCTb U COAEpKaHUE MOHATUS "'TIOBeIeHHE",
"opranuzanuonHoe mnoBeneHue". JIMYHOCTh, Kak CyOBEKT OPraHU3aI[IOHHOTO IIOBEICHUS:
JOJKHOCTHOE M WHAMBHAyaJIbHOE TMOBeAeHHME. [pynma, Kak CyOBEKT OpraHU3allMOHHOTO
MOBEJICHUS: TPYIIOBOE IMOBEACHHE W ero KoopauHanus. OCOOCHHOCTH IMOBEICHHUS OpPraHOB
yIpaBiIeHUs: KOMMYHHUKAaTUBHOE TIOBEJIEHUE BOCHHOTO PYKOBOAUTENA. MexaHU3Mbl yIIpaBJIeHUS
OpraHM3alMOHHBIM moBefeHueM. llenn u 3amaum  ympaBineHusi mnoBefeHHeM. [IpuHIUIBI
yIpaBieHUs MOBeIeHuEM. MeTo/Ibl YIIpaBIICHUS TOBEICHUEM.

MoTuBanus MoBeICHUS MepCcoHalla OpraHu3alyidi B MOBCEAHEBHOM AesiTenbHOCTH. [{enu

W 3a/Jlaud MOTHUBAllUM TOBEIEHUS KaapoB, €€ Buabl. KoHuenuuu motuBanuu. [IpuHIMOB 1
CrocoObl MOTHBAIIUU KaJIPOB.

Tema 6. IIpogheccuonanvuasn u opzanu3zayuonnas a0aGnmayus nepcoHad.

ApnanTanys TepcoHajga: OCHOBHBIE AaCHEKTHl OPraHW3allMOHHOW ©  COIMAJIbHO-
ncuxoJiornuecko amantanuu. llenmn w 3amaum agantanuu nepcoHana: e€ BUABL [IpUHIMIIBI
aganTanuu kajapoB. OCHOBHBIC ASTallbl aJalTallMd KaJpoB W UX cojepkaHue. JloMmKHOCTHOE
camoornpesneneHue  pykoBoauteniss. OCHOBHBIC — aCTEKThl  CTAHOBJICHHUS  PYKOBOJMTEIIA.
JIMYHOCTHBIE YIIPaBICHYECKUE PECYPCHI.

Tema 7. Kongpauxmor 6 Konnexmuee, Memoowvl ux npeoooieHus.



MexaHu3M ynpaBieHHs OpraHU3allMOHHBIMUA KOH(uIMKTaMu. [IoHsTHE KOH(IUKTA: BUBI,
OCHOBHBIC TPHU3HAKM M MEXaHU3M BO3HUKHOBEHHA. YCTpaHEHHE KOH(DIMKTOB: KapThl
KOH(IMKTOB M METO/Abl YNpPaBICHUS HMU. PeKOMEHJallMM pPYKOBOJIUTENIO IO PELICHUIO
KOH(JIMKTHBIX CUTYaIHi.

Tema 8. Ouenka 3¢hghexmusnocmu ynpagienus nepcoHaiom.

MexaHu3Mm O1eHKH 3()()EeKTUBHOCTH KaJpoBOM paboThl. DAaKTOPHI U KPUTEPUH OLIEHKU
3 PEKTUBHOCTH KaJIpOBOM paboThl. MeTOIbI OLIEHKH Pe3yIbTaTUBHOCTH TPyJa YIPAaBICHUECKUX
Ka7poB. MexaHU3M OIIEHKH JeATeNbHOCTH KaJIpoBBIX opraHoB. KoHTpommpyroliee noBeaeHue
PYKOBOJIUTEIS: KOHTPOJIb OPTaHU3AINN HCIIOJTHEHHSI, OIICHKAa KOHEYHBIX PE3YJIbTATOB.

7. IPUMEPHASI TEMATUKA KYPCOBBIX PABOT
Kypcosas pabota He npenycMoTpeHa
8. ®OHJ OHEHOYHbBIX CPEACTB IO JUCIUIIJINHE: TIpunoxenue 1.

9. VYEBHO-METOJINYECKOE 1 HTHOOPMALIMOHHOE OBECITEYEHUE
T CIATLTAHBI:

9.1. Pexomenayemasi quTeparypa:

1. Boromonosa T.II. YmpaBieHue denoBedYeCKHMMH pecypcamu: ydeObHoe mocobme (Kype
JeKIUi, TpoOIEeMHO-TEMAaTUYECKU KypC, TECThl M MPAKTUKO-OPUEHTHPOBAHHBIC
3amanus): [16+] / T.II. boromonosa, J.A. IlonyxnaeB. — Mocksa; bepnun: Jlupexrt-
Menua, 2019. — 419 c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=570245

2. VxaxoBa, J.M. YmpaBneHue 4enoBe4eCKHMMH pecypcamu: ydeOHoe mocobwme: [16+] /
JIL.M. ¥Vxkaxosa; ots. pex. [.B. Bakopun; TroMEHCKUN rOCYy1apCTBEHHBIN YHUBEPCUTET. —
Tromens: TromeHCKUI rocyjapcTBEHHBIN yHUBepcurert, 2018. — 96 c.

Pexum noctyna: http://biblioclub.ru/index.php?page=book&id=574277
Pexxum ngoctyna: http://biblioclub.ru/index.php?page=book&id=455415

3. bupman JI.LA. VYmpaBneHue dYenoBeUECKHMMH pecypcamu: ydeOHoe mocodbwme: [16+] /
JILA. bupman; Poccuiickast akajieMusi HAPOJTHOTO XO3SMCTBA M TOCYAAPCTBEHHOM CITY>KOBI
nipu [Ipesunente Poccuiickoit @eaepanun. — Mocksa: leno, 2018. — 347 c.

Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=577832

4, Jleitneka A.B. VYmpapienue denmoBeuecKMMH pecypcamu: ydeOHuUK / A.B. JleitHeka,
B.A. becnansko. — Mocksa: Jlamkos u K°, 2018. — 389 c.

Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=496066

5. bakupoga I'.X. Ilcuxonorust 3pPpeKTUBHOTO CTPATETHUECKOTO YIPaBICHUS TIEPCOHATIOM:
yaeonoe nmocodue / I'.X. bakuposa. — Mocksa: FOuutn, 2015. — 591 c.

Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=118124

6. Bacunees E.Il.  MexayHnaponHoe ympaBieHHWE UYETOBECYSCKUMH — pecypcamu  /
E.I1. BacunbseB. — Mocksa: Jlaboparopus kauru, 2011. — 100 c.

Pexxum mocryma: http://biblioclub.ru/index.php?page=book&id=140562

7. KykoB A.JI. Ayautr 4eroBEYECKMX pEecCypCcoB OpraHum3alnuu: ydeOHoe mnocobue /
AL XKyxkos, /I.B. Xab6apoBa. — Mocksa; bepnun: Jlupekr-Menua, 2019. — 363 c.
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=497388
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8. Jléskuna (Bwuierkanumna) A.O. Koyu-texHonorunm Kak crnocod —oOecredeHus
KOHKYPEHTOCIIOCOOHOCTH  TPEANPUHUMATEILCKUX  CTPYKTyp:  MoHorpadus  /
A.O. JIéBkuna (Bouterxxanuna). — Mocksa; bepnun: upekr-Meaua, 2015. — 232 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=362894

9. [lyBanoB B.UM. CoumanpHas ncuxoijorust ynpasienus: yueOnuk / B.JM. llyBano. —
Mocksa: OunTn, 2015. — 463 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=118145

10. [Tamupo C.A. Ilpaktukym 1no aucuuiimHe «MoTuBaIus TPYIOBOW AEATEIBHOCTH:
yuebnoe nocobue / C.A. [llanupo, O.B. lllaraeBa. — MockBa; bepnun: J{upekr-Menua,

2015.-87c.
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=272158
11. [amupo C.A. Pabora 06e3 KOH(MIMUKTOB: TaKTHKa YCIEIIHOTO COTPYyAHHUYECTBA /

C.A. lHanupo, N.1O. Korenko. — Uzn. 2-e, nom. u nepepad. — Mocksa; bepnun: Jupekt-
Menua, 2015. — 325 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=428384
12. Cunsea .M. Mapketunr topropnu: YueOHuk/ M.M. Cunsera, C.B. 3emusk, B.B.
CunseB — 4-e uzn. — M.: Uznarenscko-Toprosas kopnopanus «Jlamkos u K», 2015. —
752 c.
Pexxum moctyna: https://biblioclub.ru/index.php?page=book view red&book id=453934
13. VnpaBnenwe MapkeTuHrom: ydeOHoe mocobue / mom pen. A.B. Koporkosa, N.M.
CunsieBoid. — 2-e u3n., nepepad. u gomn. — Mocksa: FOuutu, 2012. — 463 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=114556

9.2. Tlepeuenb WH(OPMANMOHHBLIX TEXHOJOTHH, HMCHOJb3YeMbIX NPH OCYIIECTBJIECHUH
0o0pa30BaTeJbLHOI0 Mpomecca Mo JAUCHUIVIMHE (MOAYJIK), BKJIKOYAs IepevyeHb
JIMIIEH3UOHHOT0 M CBOOOIHO PACIPOCTPAHSAEMOI0 MPOrPaAMMHOI0 00ecneYeHusl.

[Ipu ocymecTBieHnn 00pa30BaTEIBLHOTO IpoIecca MO JaHHOW  y4eOHOW AUCITUIUIMHE

MIPEANOJIAraeTcsl HCIoJIb30BaHUE:!

JIueH3noHHOe MPOrpaMMHoe odecrneyeHme:

1. Kaspersky Endpoint Security KL4863RAPFQ (Torosop: Tr000583293, cpok aeicTBus
no 16.02.2022 r.);

2. Windows 10 Pro Professional ([{orosop: Tr000391618, cpok aetictust ¢ 20.02.2020 r.
10 28.02.2023 r., JInnensus: V8732726);

3. Microsoft Office Professional Plus 2019 (/lorosop: Tr000391618, cpok aeicTBus C
20.02.2020 r. mo 28.02.2023 r., Jluuensus: V8732726).

CBo00oaHO pacnpocTpaHsieMoe NPOrpaMMHoOe ol0ecrieyeHune:
1. Bpaysep Google Chrome;
2. Apxusarop 7-Zip;
3. Adobe Reader - mporpamma Jiist TpOCMOTpA, TI€YaTH U KOMMEHTHPOBAHHUS JOKYMEHTOB
B (hopmare PDF;
4. ZOOM - nporpamma Jjisi OpraHU3aIMK BUACOKOH(PEPEHITHIA;
5. Meauamneep VLC

9.3. IlepeyeHb coBpeMeHHBIX MNPO(PEeCCHOHAJIBLHBIX 0a3 JaHHBIX, HH(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM H PeCypcoB HH(OPMALMOHHO-TEICKOMMYHUKAIIMOHHOH CeTH
«HAHTepHeT»

1. https://biblioclub.ru/- yausepcuterckas 6ubnuoreunas cucrema online bubauokny6.py

2. http://window.edu.ru/ - exnHOE OKHO 10CTYyIa K 00pa30BaTeIbHBIM pecypcam
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3. https://uisrussia.msu.ru/ - 6a3sl JaHHBIX W aHATUTHYECKUX MyOIMKAIMNA YHHBEPCUTETCKOM
UH(POPMaLIMOHHOM cucteMsl Poccus

4. https://www.elibrary.ru/ - snekrponno-6ubiMoTeunas cuctema eLIBRARY.RU,
KpynHeiimas B Poccun anekTpoHHast OMOIMoTeKa HayuHbIX MyOIMKanui

5. http://lwww.consultant.ru/ - cnpaBounas npaBoBast cucrema KoncynprantlLimtoc

6. https://gufo.me/ - cnpaBounas 6a3a sHIMKIONEUI U cioBapeit Gufo.me

7. https://slovaronline.com - mouckoBas cucTeMa IO BCEM JOCTYIHBIM CIOBapsM U
SHIUKIIONCTUSIM

8. https://www.tandfonline.com/ - xosekuus sxypHanoB Taylor&Francis Group Bkito4aer B
ce0s1 OKOJIO JIBYX THICSIY KypHaJIOoB U Oosiee 4,5 MJIH. cTaTeil MO pa3au4HBIM 00JacTsIM
3HAHUU

9. http://www.md-management.ru/management/hr.html - uadopmarmonusiii Ou3Hec-mopTal
«MD-MenemxmMeHnT»: Bce 00 yIpaBIeHHH

10. www.expert.ru - skypHail «QKCrepT»

11. https://psyera.ru/tags/kadry - uadopmaiimonHas 0a3a JaHHBIX 110 YIPABICHUIO
YeJI0BEUYCCKUMHU PECYPCaMK B OPraHU3aIUH

12. www.psyonline.ru/tests - mcuxojoruyecKkuii TecT mpohOpUCHTAIIUH

13. www.testpark.ru - cucrema nmpoheCcCHOHAIBLHOM OLEHKH CIIEIIHAINCTOB

14. www.trainings.ru - moptan o0 0OyueHHH U pa3BUTUH NepcoHaia B Poccun

15. www.hr-journal.ru - saekTpoHHBIH )KypHa «PaboTa ¢ epcoHaIoM»

16. http://www.top-personal.ru/ - onnaiin xypHan «YIpaBiIeHUE TIEPCOHATIOM

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHOUIIJINHbI
Kaouner Ne 423- yueoHoe nomenieHue Ne 1-58 1711 npoBeaeHust yueOHbIX 3aHATHIA.

YyebHOe momenieHne 000pyL0BaHO HaOOpOM JAEMOHCTPALMOHHOTO 00OPYAOBaHUS U HaOOpOM
y4eOHO-HATMAIHBIX ~ MOcoOMii B IU(pPOBOM  BHUAE, OOCCIMEYMBAIOIIMX TEMaTUYECKHE
WITIOCTPAIMH, COOTBETCTBYIOLIME padoueil mporpaMme JUCHUTUIMHEL.

Y4yeOHOe moMelIeHHe OCHAIIeHO 000pYAOBAHMEM M TeXHHMYECKMMH CPeAICTBAMH 00y4YeHMsI:
1. crarmonapHbId MMPOKO(GOpMaATHBIN MyTbTHMEIUA-TIpoekTOop Epson EB-X41,

2. IPOEKIIMOHHBIN IKpaH;

3. Tocka MapkepHas ydeOHas;

4, ctonsl - 15 mit.;

5. crynbst — 71 mT.;

6. akycTHueckas CUCTEMA;

7. OJIOK yrpaBJIeHUs TPOCKIIMOHHBIM 000PYI0BaHHEM;

8. mepcoHaNbHbII KOMIBIOTEp MpenojaBaTels (C TEXHHYECKHMHU XapaKTePHUCTUKAMU HE HUXKe
Intel Core i5-2100) - 1 .

Komnbrotep moaxmroueH k cetn «MHTepHET», ¢ o0ecmeuyeHHEM JOCTyla B AIIEKTPOHHYIO
nHpopmanmoHHo-00pazoBaTenbHy0 cpeny AHO BO «MHCTHTYT OM3HECa U Tu3aitHay.

Kaouner Ne 402- nomemenne Ne 1-11, nj1s1i camocTosiTeIbHOM padoThI.

IloMmemieHue ocHaIIEeHO 000PYA0OBAHMEM M TEXHUYECKHUMH CPeICTBAMM 00y4eHMSI:
1. cranoHapHbIi MXPOKOGOPMATHBINA MyIbTUMEANA-TIpoekTop Epson EB-X41;

2. IPOCKITMOHHBIN IKPaH,

3. 1ocka MapKepHas yueOHas;

4, ctoubl — 14 wmit.;
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5. crynbs —28 mr.;

6. akycTHYEeCKasi CHCTEMA;

7. 670K yrmpaBiieHUS IPOESKLIIMOHHBIM 000pyI0BaHUEM;

8. mepcoHaNbHBII KOMIBIOTEP TpenoaaBaTels (C TEXHUYSCKHMH XapaKTePHUCTUKAMU HE HUXKE
Intel Core i5-2100) - 1 miT.

9. mepcoHaIbHBIE KOMITBIOTEPHI - 26 IIT.

Bce xommbroTeps! moakiItoYeHs! K ceTu «MHTepHeT», ¢ 00ecredeHneM 10CTyIa B 3JIEKTPOHHYIO
nHpopmanmoHHo-00pazoBaTenbHy0 cpeny AHO BO «MHCTHTYT OM3HECa U Tru3aitHay.

11. METOAUYECKHUE PEKOMEHJALINU JJIS1 OBYYAIOIUXCSA
11O OCBOEHUMIO TN CHUIIJIMHBI

[IpogyKkTUBHOCT  YCBOGHHS y4eOHOro Marepuaja BO MHOTOM  OIpEIeIseTCs
MHTEHCUBHOCTBIO U KaueCTBOM CAMOCTOSITENIbHOM paboThl cryneHTa. CaMmocTosTenbHas padora
npeanonaraetT  (pOpMHUPOBAHUE KYJIbTYpbl YMCTBEHHOTO TpPYyZAd, CaMOCTOATEIBHOCTH H
VMHUIMATUBBI B IOMCKE U MTPUOOPETEHUH 3HAHUM; 3aKpeTyIeHUEe 3HaHUI U HaBBIKOB, MTOJIYYE€HHBIX
HAa BCEX BHJAX YYEOHBIX 3aHATHI, MOATOTOBKY K TMPEACTOSIIMM 3aHATHSAM, 3K3aMeHaM;
BBIMIOJTHEHHE KOHTPOJIBHBIX PaboT.

CaMocTosATENbHBIH TPy pa3BUBAaeT TaKUE KadecTBa, KaK OpPraHM30BaHHOCTD,
JUCIUIUIMHUPOBAHHOCTbD, BOJIO, YIIOPCTBO B JOCTM)KEHUU TOCTABJICHHOM II€JIM, BbIpaOaThIBaeT
YMEHHE aHAJTU3UPOBATh (DAKTHI U SBIICHUS, YYUT CAMOCTOSITEIFHOMY MBIIIJICHHUIO, YTO TPHUBOIUT
K pa3BUTHIO U CO3JaHUI0 COOCTBEHHOTO MHEHHS, CBOMX B3IJISA0B. YMeHHE paboTaTh
CaMOCTOSITENIbHO HEOOXOJUMO HE TOJIBKO JUIsS YCIIEUIHOTO YCBOEHHUS COJEpXKaHWUA Y4eOHOU
MPOTPAMMBI, HO U JIJIs aJbHEUIIEH TBOPUYECKOU eI TEIHHOCTH.

OCHOBY €aMOCTOATENBbHOI pabOTHI CTyJIEHTa COCTaBiIsIeT paboTa ¢ yuyeOHOH M HaydHOM
auteparypoir. M3 ombita  paboTel ¢ KHUTOH  (TEKCTOM)  CJEAYyeT  OIpeaesieHHAs
[IOCJIEIOBATEIbHOCTh  JACUCTBUI, KOTOpPOH 1enecoodpa3Ho mpuiepxkuBarbes. CHauana
IPOYUTATh BECh TEKCT B ObIcTpoMm Temre. Llenb Takoro uyTeHUs 3aKiIOYaeTcss B TOM, YTOOBI
co3marh oOmiee mpenacraBieHrne 00 M3ydaeMoM (HE 3allOMHHATh, a TOHITH OOIIUH CMBICI
MPOYUTAHHOT0). 3aTe€M MMPOYUTATh BTOPUYHO, 00Jiee MEJIEHHO, YTOOBI B XO/I€ UTE€HUS MOHAThH U
3aIIOMHUTB CMBICIT KQXJI0M (hpa3bl, KaKJ0T0 MOJIOKEHUS U BOIIPOCA B LIEJIOM.

UreHne NOPUHOCUT TMOJb3Y M CTAHOBUTCS MPOAYKTHUBHBIM, KOTJa COIPOBOXAAETCS
3anucsMU. DTO MOXKET OBITh COCTaBJICHHE IUIaHA MPOYUTAHHOTO TEKCTA, TE3UCHl MJIU BBIITUCKH,
KOHCIEKTUPOBaHUeE U Jp. BriOop BuAa 3amucu 3aBUCUT OT XapaKTepa U3ydyaeMoro mMaTtepuasia u
neneit paborel ¢ HUM. Ecnu copepikanue marepuaia HECIOXKHOE, JIETKO yCBaMBaeMOE, MOYKHO
OTPaHUYUTHCS COCTaBJIEHHEM I1aHa. Eciu Marepuan coaepKUT HOBYIO M TPYAHO YCBaWBaEMYIO
UH(OPMAILIUIO, IIEIECO00Pa3HO ero 3aKOHCIIEKTUPOBATh.

Pe3ynbTarhl KOHCTIEKTUPOBAHUS MOT'YT OBITh MPECTABIIEHBI B Pa3IMYHbIX (opMax:

- [Inan — 3T0 cxema MPOYMUTAHHOIO MaTepuayia, KpaTKuil (MM MOJpOOHBIN) MepedeHb
BOIPOCOB, OTpaXaroIMX CTPYKTypy M TOCIeNoBaTeNbHOCTh Marepuana. IloapobHo
COCTaBJICHHBI! IUIaH BIIOJIHE 3aMEHSIET KOHCIIEKT.

- KoHcnekT — 3TO cucTeMaTU3MpOBaHHOE, JIOTUYHOE H3JIOKEHHE MaTepuasia NCTOYHHKA.
Pa3znnuatorcs yerbipe THIIAa KOHCIIEKTOB.

- [lnaH-KOHCIEKT — 3TO pa3BEpHYTHINA ETATU3UPOBAHHBIN MJIaH, B KOTOPOM JOCTATOYHO
NOPOOHBIE 3aMUCH MPUBOIATCS MO TEM ITyHKTaM IUIaHa, KOTOPBIE HY)KJAIOTCS B TOSICHEHUH.

- TekcTyanbHBI KOHCHEKT — 3TO BOCIPOM3BEICHUE HanOoJee BAKHBIX TMOJIOXKEHUN U
(aKTOB MCTOYHHUKA.

- CBOOOIHBIH KOHCIMEKT — 3TO YETKO W KpaTKo chHOpPMYIUpPOBaHHBIC (M3JIOKEHHBIC)
OCHOBHBIC TOJIOKEHHsI B pe3yjbTare IIIyOOKOTrO0 OCMBICIMBAHUS Marepuana. B Hem moryt
MPUCYTCTBOBATh BBIMMCKH, LIUTAThl, TE3UCHI; YacTb MaTepuajga MOXET OBbITh MpeJCcTaBiieHa
MJIAHOM.



- TeMaTu4yecknii KOHCHEKT — COCTAaBJISIETCS HAa OCHOBE M3YYCHHS psifa MCTOUHHKOB U
naeT O6oJee WM MEHEEe HCUEPIBIBAIONINN OTBET MO0 KaKOW-TO cxeMe (BOmpocy).

B npouecce wu3yueHuss wmaTepualia HMCTOYHUKA, COCTaBJICHUS KOHCHEKTa HYXHO
00s3aTeNbHO MPUMEHSATH Pa3InYHbIC BbIACIEHUS, [T0A3aT0JIOBKH, CO3/1aBast OJIOUHYIO CTPYKTYPY
KOHCIIEKTa. DTO JeNlaeT KOHCIIEKT JIETKO BOCIPUHUMAEMBIM, YIOOHBIM JIJIsi Pa0OTEHI.

[ToaroroBka K MpakTUYECKOMY 3aHSTHIO BKJIIOYAET 2 HTara:

IlepBblii 3Tan — OpraHU3alMOHHBIN;

Bropoii atarm - 3akperieHne u yriay0jaeHne TCOpeTUUECKUX 3HAHHM.

Ha mnepBoM »JTame CTyAeHT IJIaHUPYET CBOIO CaMOCTOSTENBLHYIO paloTy, KOTopas
BKJIIOYAET:

- YSICHEHHE 3a/IaHUs Ha CAMOCTOSITENIbHYIO padoTy;

- 1oA00p PEKOMEHI0BaHHOU JTUTEPaATypPhl;

- COCTaBIICHUE TIJIaHa Pa0OThI, B KOTOPOM OMPEENISIFOTCS OCHOBHBIEC ITYHKTHI TIPECTOSIICH
MOJITOTOBKHU.

CocrapieHre T1aHa JUCIIUIUIMHUPYET U MOBBINIAET OPTaHU30BaHHOCTH B paboTe.

BTtopoii sTan BKIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYJIEHTa K 3aHsATHUI0. HaunHath
HAJ0 C W3yYEHHUs PEKOMEHJOBAaHHOHW nuTepaTyphl. HeoOXonWMo MOMHHTH, YTO Ha JEKIUU
O0OBIYHO paccMaTpUBAETCs HE BECh MarepHall, a TOJbKO ero 4dactb. OcTajgbHas €ro 4acTth
BOCTIONHSIETCSI B IMPOIIECCE CAMOCTOSTENbHOW paboTel. B cBsism ¢ 3tuM  pabota
PEKOMEHIOBaHHOW JHTEepaTypoll oOs3atenpbHa. Oco0oe BHUMaHWE TPH STOM HEOOXOIUMO
o0paTHTh Ha COAEpKAHHE OCHOBHBIX TOJIOKEHUH U BHIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
ySICHEHHE TMPAKTHUYECKOr0 TMPUIOKEHHS] pPacCMaTpUBAeMbIX TEOPETHUECKUX BOIPocoB. B
mporecce A3TOW pabOThl CTYIEHT [OJDKEH CTPEMHTHCS TOHSITh W 3allOMHUTH OCHOBHBIC
MOJIO’KEHHUS pacCMaTpUBAaEMOIro MaTepuasa, MPUMEPHI, MOSCHSIOLINE €To, a TAaKXKe pa3oopaThCs B
WJUTIOCTPATUBHOM MaTepuale.

3akaHuMBaTh MOATOTOBKY CJEAYeT COCTaBJeHHMEM IUIaHa (KOHCIEKTa) MO HU3ydaeMoOMY
MaTtepuany (Bompocy). DTO MO3BOJSIET COCTABUTh KOHIIEHTPUPOBAHHOE, CXKATOE MPECTABICHUE
M0 U3y4aeMbIM BOIPOCAM.

B mporecce moAroToBKH K 3aHATUSIM PEKOMEHIYETCs B3aMMHOE OOCYKIEHUE MaTepuaa,
BO BpEMsI KOTOPOIO 3aKpeIUIsioTCS 3HaHM, a TakKKe MPUOoOpeTaeTcss MPaKTHUKa B U3JI0KEHUU U
Pa3bsICHEHUU TOJIYYeHHBIX 3HAHUM, pa3BUBAETCS PEYb.

[Tpy HEOOXOMUMOCTH CIIeTyeT 00paIaThcs 3a KOHCYJIbTAllUEH K mpernoaaBaTento. Mas Ha
KOHCYJIBTAIINIO, HEOOXOAMMO XOPOIIO MPOAYMAaTh BOMPOCHI, KOTOPBIE TPEOYIOT pa3bsiCHEHUS.

Memoouueckue pekomenoayuu ona odyuarouwuxca ¢ OB3 u uneanuoos
O 0C60eHUI0 OUCYUNTIUHDL

OOyuvaromuecs M3 4YWCIa WHBAIMIOB U JIMI C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
37I0pOBbSl  HMMEIOT BO3MOKHOCTh M3y4yaTh JUCLUMIUIMHY 1O WHIUBUJYAIbHOMY IIJIaHY,
COTJIACOBaHHOMY C MPEINO0/IaBaTeIeM U JEKaHATOM.

OcBoeHue MUCUUIUIMHBI WHBAJIUJIAMU U JIMLIAMU C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU
3JI0pPOBbsl OCYIIECTBIISIETCS C HCIOJB30BAHHUEM CpPEICTB 00y4YeHHs] OOIIEro M CrenuaIbHOro
Ha3HA4YCHMUS.

[Ipu ocBoOeHMM AUCUUIUIMHBI MHBAIHMIAMU U JIMIIAMU C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU
370pOBbSl MO UWHAMBUAYAIbHOMY IUIAHY [MPEANOJaraloTcsa: HW3y4YyeHUWe JAUCHUIUIMHBL C
UCIIOJIb30BaHWEM  HMH()OPMALIMOHHBIX  CPEACTB;  MHAMBHAYyaJIbHbIE  KOHCYJIbTallUd  C
npenoaaBareneM (pa3bsiCHEHHE ydeOHOro MaTepuana W yrIyOJIeHHOE H3Y4YeHHE MaTepuana),
WHAMBHUAyallbHAs CaMOCTOsITENbHAs padoTa.

B mpomecce oOydeHHs CTyAeHTaM W3 4YHMCIa WHBAIUAOB U JIMI[ C OTPaHUYCHHBIMH
BO3MOXXHOCTSIMU 3JI0pOBbs MHQOpMAIMs MperocTaBisercs B (opMax, aJanTHPOBAHHBIX K
OTPAHUYEHUSM UX 3JI0POBBS U BOCTIPUSATHS HHPOPMAIIIH:
na auy ¢ napywenusamu 3peHus:



— B [1I€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA (C BO3MOYKHOCTBIO YBETUUYCHUS IpUPTa).
B ciydae Heob6xomumocTi nH(OpMAIIHs MOKET OBITh TpecTaBiIeHa B popme ayauodaiina.
Jns nuy ¢ Hapywenuamu cayxa:

— B I1e4aTHoi (opme,

— B popMe 3JIEKTPOHHOTO TIOKYMEHTA.
s nuy ¢ HapyuwleHUAMU ONOPHO-08UAMENLHO20 ANNAPAMA.:

— B IIe4aTHOM ¢opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlanHblif mepedeHb MOKET ObITh KOHKPETHU3UPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTa
00yJaromuxcs.

WuauBuayanbHble KOHCYNIbTAllMM C IpernojaBaTesieM MpPOBOJATCS IO OTIACIbHOMY
pacnucaHuio, YTBEp)KICHHOMY 3aBeIyIOUIMM Kadeapoil (B COOTBETCTBUH C WHAMBUIYAIbHBIM
rpaguKoM 3aHATHI 00yJaroIIerocs).

WupuBuayanbHas caMocTosiTeNbHAs paboTa 00ydaromuxcs IpOBOJUTCS B COOTBETCTBUU
¢ pabodeil mporpaMMo TUCIUTIIIMHBI M HHAUBUAYATbHBIM IpadKOM 3aHSTHM.

Texkymmii KOHTPOJIb MO JUCIHMIUIMHE OCYHIECTBISETCS B COOTBETCTBUU C (POHIOM
OLICHOYHBIX CPEJICTB, B (pOopMax aJanTUPOBAHHBIX K OTPAaHUUYEHUSM 3/I0pPOBbS M BOCIIPUSATHUS
UHpOpMALIUU 00YJAIOIUXCS.
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Pe3ynomamul 00yuenun no oucyuniumne

Kon u HammeHOBaHMe HNnpnkaTopsl Pe3ynabTaThl 00yuenus
KOMIIeTeHIIMH AOCTH:KCHHSA
KOMIIeTCHINH
YK-3 YK-3.2. 3HaeT: OCHOBHBIE TEOPUHU U KOHUEIIINH
Cnocoben BzaumoaeiictByer ¢ B3aUMO/JICUCTBUS C JPYTUMHU YJI€HAMU KOMaH/IbI
OCYILECTBIIATh JPYTUMHU 4JICHaMU JUIs JOCTHXKEHUS IIOCTABICHHOH 3a/1a4un
CoLMaIbHOE KOMaH/bI IS Ymeer: B3auMoeiiCTBOBATh C JPYTHUMHU YJICHAMU

B3aMMOJCHUCTBHEC U
Pp€aIn30BbIBATH CBOIO
POJIb B KOMaHIC

JOCTHKEHUSI
MIOCTaBJICHHON 3aJaun

KOMaH/JIBI JUTST JOCTHKEHUS ITOCTaBJICHHOM
3aJaun

Baaneer: HABBIKOM B3aUMOJCUCTBUS C IPYTUMU
yJIEHAMU KOMaHJIBI JJIST IOCTHKEHUS
ITOCTaBJICHHOM 3aJa4n

YK-4

Cnocoben
OCYIIECTBIIATH JICIOBYIO
KOMMYHHUKAIIHIO B
YCTHOM Y NMMUChbMEHHOMN
¢dhopmax Ha
roCyIapCTBEHHOM
s3e1Ke Poccuiickoit
denepanuu u

YK-4.1. JleMoHCTpUpYET
YMEHHE BECTH OOMEH
JeNoBoi nHpOpMaLuei B
YCTHOM Y MMUCbMEHHOMN
dhopmax Ha
rOCyJapCTBEHHOM SI3bIKE
Poccuiickoit ®enepannu

3HaeT: HOPMBI U METOJIBI OOMEHA IETTOBOM
uH(QOpMaIel B YCTHON U MMCbMEHHON (opMax
Ha rocyJapCTBEHHOM s3bIke Poccuiickoit
®denepanuu

YMeeT: HaX0QUTh, BOCIIPUHUMATD U
UCIIOJIB30BaTh HHPOPMAINIO Ha
roCyJapCTBEHHOM SI3bIKE, IIOJIyUCHHYIO U3
HEYATHBIX U IEKTPOHHBIX HCTOYHUKOB IS
pelIeHNs CTaHJAPTHBIX KOMMYHHKATHBHBIX

MHOCTPaHHOM(BIX) 3a[a4; UCTIONB30BaTh Pa3IHMYHbIE (DOPMBI, BUIBI
A3bIKe(ax) YCTHOM 1 MMCbMEHHON KOMMYHMKALUU
Baaneer: TeXHOIOTUSIMU TIOCTPOCHUS JETOBOI
KOMMYHHKALIUU HA TOCYIaPCTBEHHOM SI3bIKE
YK-5 YK-5.3. 3HaeT: 0COOEHHOCTH MEXKYIBTYPHOTO
Cnocoben JleMoHCcTpHpyeT B3aUMOJICHCTBHSI, 00YCIIOBIICHHBIE PA3IMIUEM
BOCIIPHHUMATH NOHUMAaHUE STHYECKHX, PEITUTHO3HBIX M IEHHOCTHBIX CUCTEM
MEKKYJIBTYpPHOE ocobeHHOCTEH npeAcTaBUTENeH pa3IMYHbIX 3THOCOB U
pasHoobOpasue MEXKYJTbTYPHOTO KoHpeccuit
o011ecTBa B COLUAIBHO- | B3aMMOJEHCTBHS, YMmeeT: ocyniecTBIATh NMPOPECCHOHATBHYIO
HCTOPUYECKOM, 00yCIIOBIEHHBIX JESITEIBHOCTD C YYETOM OCOOCHHOCTEH
ITHYECKOM U pa3InvurueM dTHUECKUX, MEXKYJTBTYPHOT'O B3aUMO/ICHCTBUS,
¢bunocopckom PEIUTHO3HBIX U 00yCITOBIIEHHBIX Pa3IMYNEM 3THYECKHX,
KOHTEKCTax LEHHOCTHBIX CUCTEM PEJIMTHO3HBIX ¥ LIEHHOCTHBIX CHCTEM
MpeJCTaBUTENEH MPEJCTABUTENECH pa3TNYHbIX ITHOCOB U
Pa3IM4HBIX THOCOB U KoHpeccHii
KoHpeccHii Bnaneer: HaBBIKOM OCYIIECTBIICHHS
npoQecCHOHANBEHON IEATENHLHOCTH C YYETOM
0COOEHHOCTEN MEXKYIBTYPHOTO
B3aUMOJICHCTBU, 00YCIOBICHHBIX Pa3IUUUEM
THYECKHX, PEITUTHO3HBIX M IEHHOCTHBIX CUCTEM
MIPEJICTABUTENEH Pa3IMYHBIX 3THOCOB U
KoH(ecCHit
YK-9 YK-9.2 3HaeT: OCHOBHBIE CIIOCOOBI X METOJIBI YCIICIITHON
Crniocoben CopeiicTByeT ycnemHol | npodeccHoHanbHON U COUUaIbHOM aganTanun
WCTIONB30BaTh 0a30BbIe | POECCHOHAIBHON 1 JIUI] C OTPAHUYCHHBIMHI BO3MOXKHOCTSIMH
Ie(eKTOIOTHUECKHIE COLMANILHON afanTauuu | YMeeT: COJIeHCTBOBATh YCICITHON
3HaHUs B COLMAIBHON U | JIML] C OTPaHMYCHHBIMU po¢eCCHOHANBHON U COLMAIBHON alalTalluu
npogecCHOHATBHOMN BO3MOKHOCTSIMH JIUI] C OTPAaHUYCHHBIMHI BO3MOXKHOCTSIMH
chepax Biangeer: ciocOOHOCTHIO COACHCTBOBATh
yCTeNTHOW MPO(ECCHOHATEHON U CONMATBHON
aJanTanyy JIUL ¢ OTPaHUYCHHBIMHU
BO3MOKHOCTSIMH
OIIK-1 OIIK-1.3. 3HaeT: METOIUKY ompeieNicHHsl HanboJee




CriocobeH pemaThb

Omnpenensier HanboIee

3¢ PEKTUBHON CTPYKTYpHI QYHKINOHUPOBAHHUS

npodeccruoHaabHbIC 3 pexTUBHYIO OpTaHU3aINH C YIeTOM 0COOCHHOCTEH

3aJa4u Ha OCHOBE CTPYKTYpY NOBEICHUSI pAOOTHUKOB

3HaHUH (Ha (yHKIMOHUPOBAHHUS Ymeer: onpenensaTe Hanbosee 3PPEKTUBHYIO
IPOMEKYTOYHOM OpTaHM3aIMH C YIeTOM CTPYKTYPY (HYHKIIHOHHPOBAHUS OPTaHU3ALNH C
YPOBHE) 0CcoOeHHOCTEH YYI€TOM OCOOEHHOCTEH MOBeIeHUS PaOOTHUKOB
9KOHOMHYECKOH, noBeZieHUs1 pabOTHUKOB | Biiageer: cloCOOHOCTBIO MPUMEHATH METOJTUKY
OpraHU3allMOHHON U omnpeneneHus HanOosee 3pdekTuBHON
yIIpaBIIeHYECKOH CTPYKTYpBI (YHKIIMOHUPOBAHHS OPTaHNU3AINH C
TEOpHHU Y4ETOM 0COOCHHOCTEH MOBECHUSI pAOOTHUKOB
OIIK-3 OIIK-3.2. 3HaeT: OCHOBHBIC IPUHLIUIIBI pa3padOTKU
Cnocoben JleMoHCTpHpYET CTpaTeTUH YIPABICHHUS YEIOBEUECKUMHU
pa3pabaTbIBaTh HOHMMaHNE OCHOBHBIX pecypcamu OpraHn3ally, a TaKKe
000CHOBaHHBIE NPUHIMIIOB Pa3pabOTKH | pacrlpeneieHus U AeIerHpOBaHMsI MOTHOMOYHN
OpraHU3alMOHHO- CTpaTeTHH yIpaBICHUS YMeeT: IpUMEHATH OCHOBHBIE ITPHHIHIIBI
yIIpaBJIEHYECKHE YeJI0BEYCCKUMHU pa3pabOTKH CTPATETUH YIIPABICHHS

peIeHHs ¢ Y4eTOM UX | pecypcaMu YeN0BEYECKHMH PECYpCcaMi OpraHu3aliy, a
COLMAIbHON OpraHu3allly, a TAKKe TaKXe pacHpeAeICHUs U AeJIeTUPOBAHUS
3HAYMMOCTH, pacripeneneHus 1 HOJTHOMOYHH

COIENCTBOBATH X
peanu3alyy B yCIOBUAX
CII0KHOU U
JIMHAMUYHOU Cpenibl U

JIeJICTUPOBAHUS
MMOJTHOMOYHUN

Bnaneer: moHMMaHWEeM OCHOBHBIX MTPHUHIIAIIOB
pa3paboOTKH CTpaTEeTruu YIpaBIeHUsS
YeJIOBEYECKIMH PECYPCaMU OpPTaHM3allNH, a
TaK)Ke pacupeneieHus 1 IeJIeTUPOBAHUS

OLICHUBATh MX HOJTHOMOYHI
HOCTICJCTBHUS

Ilokazamenu oyenusanus pe3yiomamos o0y4eHus

IITkasa oreHUBaHUSA

HEYJIOBJICTBOPUTEIHEHO YJIOBJICTBOPUTEIHEHO XOpOIIO OTJINYHO
He 3naer: B nesiom 3naert: 3Haer: 3Haer:
OCHOBHBIE TCOPHHU U OCHOBHBIE TCOPHHU U OCHOBHBIC TCOPHUHU U OCHOBHBIC TCOPHUH U
KOHIICTIIIUH KOHIICTIIIUH KOHIICTIIIUH KOHIICTIIINH

B3aMOJCHUCTBHS C
JPYTUMU YJICHAMU
KOMaH/IBI JIUTS
JOCTHKCHMS
MOCTaBJIEHHON 3aJaun
He ymeer:
B3aMOJCHCTBOBATH C
JIpyTUMH WICHAMHU
KOMaH/IbI JITS
JIOCTYKCHMS
MOCTaBJIEHHON 3aaun
He Baapgeer:
HaBBIKOM
B3aNMOJICHCTBHSA C
JPYTUMHU WICHAMA
KOMaHIBI JITS
JIOCTYKCHUSA
MOCTaBJICHHON 3aJaun

B3aMOJCHUCTBHS C
JPYTUMU YJICHAMU
KOMAaH/BI JIJIs
JIOCTHKCHHS
MOCTaBJICHHOM 3a7a4H,
HO JIOITYCKaeT rpyobie
OILINOKHU

B nesiom ymeer:
B3aMMOJCHCTBOBATH C
JPYTUMU YJICHAMU
KOMaHOBI JJIS
JIOCTHKEHHS
IOCTaBIICHHOM 3a7auH,
HO 9aCTO UCIIBITHIBACT
3aTpyaHEHUSA

B neaom Biaageer:
HaBBIKOM
B3aUMOJCHUCTBHS C
JPYTUMU YJICHAMU
KOMAaH/BI JIJIS
JIOCTHKCHHS
ITOCTaBJICHHOM 3a1a4H,
HO YaCTO MCIEITHIBACT

B3aMOJCHCTBUS C
JIPYTUMU Y4JICHAMU
KOMaHJIBI I
JIOCTHOKCHHUS
MMOCTABJICHHOM 3a/1a4H,
HO MHOT/AA TOMYyCKaeT
OIINOKHU

Ymeer:
B3aMMO/ICHCTBOBATH C
JIPYTUMU WICHAMU
KOMAaH/bI JIJIs
JIOCTHXKCHUS
IIOCTaBIICHHON 3a7a4H,
HO MHOT' 1A UCIIBIThIBACT
3aTpyJHEHUS
Baageer:

HaBBIKOM
B3aUMOJCHCTBUS C
JPYTUMU Y4JICHAMU
KOMaHJIBI I
JIOCTHOKCHHS
MOCTaBJICHHOM 3a4a4H,
HO MHOTIa UCIBITHIBACT

B3aHMOJCHCTBUS C
JIPYTUMU Y4JICHAMU
KOMaHJIBI I
JIOCTYKCHHUS
MOCTaBJICHHOM 3a7aun
YmMmeer:
B3aHMMOJCHCTBOBATE C
JIPYTUMH YJIEHAMU
KOMaHJIBI IS
JIOCTYDKEHHUS
MOCTaBJICHHOM 3aauu
Baageer:

HaBBIKOM
B3aNMOJIEHCTBHSA C
JIPYTUMU 4JIEHAMHU
KOMaHJIBI I
JIOCTYDKCHHUS
MOCTaBJICHHOM 3a7aun




3aTpyAHCHUS

3aTpyJHEHHS

He 3naer:

HOPMBI i METOJIBI
oOMeHa J1enoBoit
uHbOpMaIUeH B yCTHOM
U IMCbMEHHOM popmax
Ha rOCy1apCTBCHHOM
si3pike Poccuiickoit
®denepanuu

He ymeer:

HAXOJTUTh,
BOCIIPUHUMATH U
HCIIONIb30BaTh
MH(QOPMaIUIO Ha
roCy1apCTBEHHOM
SI3BIKE, MTOJYYEHHYTO U3
MCYaTHBIX U
3IIEKTPOHHBIX
UCTOYHUKOB IJIA
peUICHUA CTaHAaPTHBIX
KOMMYHHKATHBHBIX
3aJ1a4; UCI0JIb30BaTh
pasnu4Hbie HOPMBI,

B umesnom 3Haer:
HOPMBI H METOJIBI
oOMeHa J1enoBoit
uHbOpMaIUeH B yCTHOM
1 IMCbMEHHOM hopmax
Ha TOCYJapCTBEHHOM
si3pike Poccuiickoit
®denepauuu, HO
JTOTIyCKaeT TpyOnIe
OIINOKHU

B uesom ymeer:
HAXOIWUTh,
BOCIIPUHUMATH U
WCIIOJb30BaTh
UHQOpMAIUIO Ha
roCy/IapCTBEHHOM
SI3BIKE, MOJTYYCHHYIO U3
IICYATHBIX U
3JIEKTPOHHBIX
HUCTOYHUKOB JIJIst
peICHUA CTaHAAPTHBIX
KOMMYHUKAaTHUBHBIX

3naer:

HOPMBI U METOIBI
oOMeHa JeI0BOM
nH(popmarei B yCTHON
Y TMCBMEHHOH (hopMax
Ha TOCYJJapCTBEHHOM
si3pIKke Poccuiickoin
®denepalivy, HO UHOT 1A
JOTTYCKAaeT OIIMOKH
Ymeer:

HaXOJUTh,
BOCIPUHUMATh U
HCIOJB30BaTh
nHPOPMALIMIO Ha
roCy1apCTBEHHOM
SI3BIKE, TIOTYYSHHYIO U3
MEYATHBIX U
3JIEKTPOHHBIX
HCTOYHUKOB ISt
pEUIeHUsT CTAaHJAPTHBIX
KOMMYHHUKATHBHBIX
3a/1a4; UCIIOJIb30BaTh

3HaeT: HOPMBI U
MeTO/Ibl OOMeHa
JeNI0BOM nHpOpMaLue
B YCTHOU U
MMUCEMEHHOHN (hopMax
Ha TOCYJJapCTBEHHOM
si3pike Poccuiickoit
®denepanuu

‘YMeeT: HAXOIUTh,
BOCIPUHUMATH H
WCIIOJIb30BATh
nH(popMaIuio Ha
roCy1apCTBEHHOM
SI3BIKE, TIOMYYCHHYIO U3
MEYaTHbIX U
ANIEKTPOHHBIX
WMCTOYHUKOB IS
PEIICHUs CTaHAPTHBIX
KOMMYHHKaTHBHBIX
3aJ1a4; UCIOJIb30BaTh
pasnu4nbie HOpPMHI,
BH/JIbI YCTHOU U

BUJIBI YCTHOW U 3a/1a4; UCIOJIb30BaTh paznuaHbie (HOPMEI, MUCHhMEHHON
MUCHMEHHOHN paziugHbIe (OPMEL, BHJIBI YCTHOW U KOMMYHHKAIAH
KOMMYHHKAIH BHJIbI YCTHOM U MYACbMEHHOM Baapeer:
He Baaneer: MUCHMEHHON KOMMYHUKAIIAX, HO TEXHOJIOTHSIMH
TEXHOJOTHSIMH KOMMYHHUKAIINU, HO WHOT/Ia UCITBITEIBAET MTOCTPOCHUS AETOBOMH
IMOCTPOCHUA I[eﬂOBOfI qaCTO UCIIBIThIBACT 3aTpyaAHCHUSA KOMMYHUKAIIUN Ha
KOMMYHUKAIIUU Ha 3aTpyIHCHHUS Bnapeer: roCy1apCTBEHHOM
rOCy/IapCTBEHHOM B uesiom Biiazmeer: TEXHOJIOTHSIMH SI3BIKE
SI3BIKE TEXHOJIOTHSIMHU MOCTPOCHUS CTIOBOM

MIOCTPOEHUS AEIIOBOI KOMMYHUKAIUU HA

KOMMYHUKAIIUU Ha roCyIapCTBEHHOM

roCy/IapCTBEHHOM SI3BIKE, HO MHOTA

A3BIKE, HO YacTO HCTIBITHIBACT

WCTIBITHIBACT 3aTpyIHCHHUSI

3aTpyTHCHHS
He 3naer: B nesiom 3Haet: 3naer: 3HaeT: 0ocoOEHHOCTH
0COOCHHOCTH 0COOCHHOCTH 0COOEHHOCTH MEXKYJIBTYPHOTO
MEXKYJIbTYPHOTO MEXKYJIbTYPHOTO MEXKYJIBTYPHOTO B3aMMOJICHCTBUS,
B3aMMO/ICHCTBUS, B3aMMO/ICHCTBUS, B3aMMOJICHCTBUS, 00yCIIOBIICHHBIC
00yCIIOBIICHHEIE 00yCIIOBIICHHEIE 00yCIIOBIIEHHEIE pa3IuInueM ITHUECKUX,

pa3iIrYueM 3THYECKHUX,
PEeNHUTHO3HBIX U
HOEHHOCTHBIX CUCTEM
IIpeACTABUTEINIEH
Pa3IUYHBIX 3THOCOB U
KoH(eccuit

He ymeer:
OCYILECTBIIATD
npodecCHOHANBHYIO
JIESITEIbHOCTD C YIETOM
0COOEHHOCTEH
MEKKYJIBTYPHOTO
B3aMOJCHCTBUS,
00YCIIOBIICHHBIX

pa3IrYueM 3THYECKHUX,
PEeNUTHO3HBIX U
HOEHHOCTHBIX CUCTEM
MpeJCTaBUTENEH
Pa3IUYHBIX 3THOCOB U
KoH]eccuit, HO
JIOITyCKaeT rpyobie
OITNOKHU

B nenom ymeer:
OCYIIECTBIISTH
npodeccuoHaTbHY IO
JESITeIbHOCTD C YUETOM
0COOEHHOCTEH
MEXKYJIBTYPHOTO

pa3nIneM 3TUYECKUX,
PEUTHO3HBIX U
IIEHHOCTHBIX CHCTEM
HpEeACTaBUTENEH
Pas3INYHBIX 3THOCOB U
KoH(eccuii, HoO HHOTIA
JIOTTYCKAeT OIINOKH
Ymeert:

OCYIIECTBIISTh
po(heCCHOHATBHYIO
JeSITENIBHOCTD C YYETOM
0COOCHHOCTEH
MEXKYJIBTYPHOTO
B3aMMOCHCTBHS,

PEIUTUO3HBIX U
IEHHOCTHBIX CUCTEM
HpeACTaBUTENEH
Pa3IMYHBIX 3THOCOB 1
KoHpeccuit

YMeeT: OCyIIECTBISATH
po(heCCHOHATBHYIO
JCSITENBHOCTD C YUETOM
0COOCHHOCTEH
MEXKYJIBTYpHOTO
B3aMMOCHCTBHS,
00yCIIOBIIEHHBIX
pasInIreM 3THYECKHUX,
PEIUTHO3HBIX U




pasIuYueM 3TUYECKUX, | B3aUMOJCUCTBUS, 00yCIIOBIICHHBIX LIEHHOCTHBIX CHCTEM
PENUTHO3HBIX U 00YCIIOBIICHHBIX pa3IMIueM ITHYECKUX, | MPEACTaBUTEICH
LIEHHOCTHBIX CHCTEM pa3IuYreM 3TUYCCKUX, | PEITUTHO3HBIX H Pa3IUYHBIX 3THOCOB U
MpeICTaBUTENCH PEeNUTHO3HBIX U LIEHHOCTHBIX CHCTEM koH(peccuit
Pa3ITUIHBIX ATHOCOB U LIEHHOCTHBIX CUCTEM MIpeACTaBUTENICH Buageer: HaBBIKOM
KoH(eccHit MIpeICTaBUTEICH pPa3TUIHBIX ATHOCOB U OCYITIECTBIICHUS
He Biageer: Pa3IUYHBIX 3THOCOB U KoH(ecCHil, HO MHOTAa | MPOQECCUOHATLHOM
HaBBIKOM KOH()ECCHIA, HO YacTO HCIBITHIBACT JESTSILHOCTH C YIETOM
OCYIIIECTBICHHS HCIBITHIBAET 3aTPyAHCHHUS 0COOEHHOCTEH
poheCCUOHANTBHOMN 3aTpyTHEHHS Baageer: MEXKYJIBTYPHOTO
JISATEIILHOCTHU C y4eToM | B mesiom Biaageer: HaBLIKOM B3aHMOJICHCTBUS,
0co0eHHOCTEH HaBBIKOM OCYITIECTBICHUS 00yCIIOBIICHHBIX
MEXKYIBTYPHOTO OCYIIECTBICHUS pohecCHOHaIbHOMN pa3IuInueM dTHIECKUX,
B3aUMO/JICHCTBUA, poheCCUOHANTBHOMN JESATSILHOCTH C YYETOM | PEJIMTHO3HBIX U
00YCIIOBIICHHBIX JIEATEITLHOCTH C YIETOM | OCOOEHHOCTEH LIEHHOCTHBIX CHCTEM
pa3jMuueM 3THYECKHUX, | 0COOEHHOCTEH MEXKYJIBTYPHOTO MpeIcTaBUTeIIeH
PEeNUTHO3HBIX U MEXKYJIbTYPHOT'O B3aNMOJICHCTBUS, Pa3IUYHBIX 3THOCOB U
LIEHHOCTHBIX CHCTEM B3aUMO/JICHCTBUA, 00yCIIOBIIEHHBIX koH(peccuit
IpeICTaBUTeNCH 00YCIIOBJIEHHBIX pasauurieM 3THYCCKHUX,
pa3IMYHBIX 3THOCOB U paszIuYreM 3TUYECKUX, | PETUTHO3HBIX H
KoH(eccuit PEeNHUTUO3HBIX U LIEHHOCTHBIX CHCTEM

IIEHHOCTHBIX CHUCTEM NpecTaBUTENEH

IpeICTaBUTENICH Pa3IMYHBIX 3THOCOB U

Pa3IUYHBIX 3THOCOB U KoH(eccuii, HoO HHOTIA

KOH(ECCHA, HO YacTO HCIIBITBIBACT

HUCIIBITBIBACT 3aTPYZ[HeHI/IH

3aTpyTHCHHS
He 3Haer: B neaom 3Haer: 3Haer: 3Haer:
CIIOCOOBI M METOIbI CIIOCOOBI M METOIbI CII0COOBI ¥ METO/bI CII0COOBI ¥ METO/bI
YCIIEIIHOU YCIEIIHON YCIIEIIHOM YCIIEIIHOM

poheCCUOHANTBHON 1
COLIMAJILHOM aJanTaun
JIUI] C OTPAaHUIECHHBIMHU
BO3MOKHOCTSIMH

He ymeert:
COJICHICTBOBATH
YCIEIIHON
poheCCUOHANTBHON 1
COITMATLHOM aanTaIiiumf
JIUII C OFpaHI/I‘IeHHI)IMI/I

poheCCUOHANTBHON U
COIMAJIbHOM aJlanTaiuu
JIUI] ¢ OTPaHUYEHHBIMHU
BO3MOKHOCTSIMU, HO
JIOITYCKaeT rpyobie
OIINOKH

B nesom ymeer:
COJICUCTBOBATH
YCIEIIHON
npodeccuoHanLHON U

npodeccuoHaIbHON 1
COITMAJILHOM aJjanTaIlin
JINT] C OTPAaHUYCHHBIMHU
BO3MOXKHOCTSIMH, HO
WHOT/A JIOTTYCKAeT
OLIMOKHU

Ymeer:

COJICHCTBOBATh
YCIIEIIHOM
po(heCcCHOHAIBHOMN U

npodeccuoHaIbHON 1
COITMAJILHOM aJjanTaIiin
JINT] C OTPAaHUYCHHBIMHU
BO3MOXKHOCTSIMH
YmMmeer:

COJICHICTBOBATH
YCIIEIIHOM
npodeccuoHaTbHON 1
COITMAJILHOM aJlalTaIliu
JINIT C OFpaHI/IT-IeHHBIMI/I

BO3MOXHOCTSIMHU COLIMANIbHON afanTaluy | COLMUAIBbHOM alaiTallid | BO3MOKHOCTSIMU
He Bnageer: JIUL C OTPAHUYEHHBIMHU | JIUI] C OTpaHUYEHHbIMU | Biameer:
CIOCOOHOCTHIO BO3MOKHOCTSAMU, HO BO3MOKHOCTSIMH, HO CITIOCOOHOCTHIO
COJICUCTBOBATH YaCTO UCTIBITHIBACT HHOT 12 UCTIBITHIBAET COZICCTBOBATH
YCHEIIHON 3aTpyAHCHUS 3aTpyAHECHUS YCHEIIHOU
mpodeccCuoHanLHON U B unesom Baaneer: Baaneert: poheCcCHOHAIBHOM U
COLIMAJIFHOMN alanTalliil | CTIOCOOHOCTHIO CIIOCOOHOCTHIO COLMAaIbHOM aanTarin
JIUL C OTPAHUYEHHBIMU | COICMCTBOBATH COZICCTBOBATH JIAL C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMH YCIEIIHON YCIIEIIHOM BO3MOKHOCTSIMU

npodeccCuoHanLHON 1 po(heCcCHOHAIBHOMN U

COIIMANIbHON afanTalluyi | COLMAIbHOMN afanTauuu

JIUIL C OTPAHUYEHHBIMU | JIUI] C OTPAHUYCHHBIMU

BO3MO>XKHOCTSAMHU, HO BO3MOXHOCTsAMH, HO

YaCTO UCTIBITHIBACT HHOT 14 UCTIBITHIBAET

3aTpyAHCHUS 3aTpyAHECHHUS
He 3naer: B neJsiom 3Haet: 3HaeT: 3HaeT:

METOJHKY ONPEICICHUS

METOJHKY ONPEICICHUS

METOAWKY OIPEICTICHUS

METOAVKY OIPEICTICHUS




HauboIee HauboIee Hauboee Hauboee
s pexTrBHOMN s pexTrBHOMN s¢heKkTUBHOMN 3¢ heKkTUBHOMN
CTPYKTYPBI CTPYKTYPBI CTPYKTYPBI CTPYKTYPBI
(YHKIIMOHUPOBAHHUS (YHKIIMOHUPOBAHHUS (YHKIMOHUPOBAHUS (YHKIMOHUPOBAHUS
OpraHu3aliy C YYETOM | OPraHU3aIMU C YYETOM | OPTaHU3AIMU C YYETOM | OPTaHU3AIHU C YIETOM
0COOEHHOCTEH 0COOEHHOCTEH 0COOCHHOCTEH 0COOCHHOCTEH
MOBE/ICHUS PAOOTHUKOB | MOBECHUS MOBEICHUS MOBEICHUST PAOOTHUKOB
He ymeert: PpabOTHUKOB, HO PabOTHUKOB, HO HHOTJA | YMeeT:
oTpeneNAThL Hanbosee JTOTIyCKaeT TpyOnIe JOTTYCKaeT OIIMOKH oTIpeieNATh Hanboee
3¢ PEKTHBHYIO omnoOKu Ywmeer: 3¢ PEKTUBHYIO
CTPYKTYPY B nesiom ymeer: OTIpeIeIIATh Hauboee CTPYKTYPY
(HOYHKIIUOHUPOBAHUS onpeaenath HanOoaee | 3 (HEKTUBHYIO (YHKIIOHUPOBAHHS
OpraHu3aliy C y4eTOM | 3P PEeKTUBHYIO CTPYKTYpPY OpTaHu3aliy C Y4EeTOM
OCOOCHHOCTEH CTPYKTYPY (yHKITMOHUPOBAHUS 0COOCHHOCTEH
MIOBEJICHUSI pAOOTHUKOB | (DYHKIIMOHUPOBAHHUS OpTaHHU3alliy C yYETOM | TIOBEACHUS paOOTHUKOB
He Baajgeer: OpTaHU3aIMH C YIETOM | OCOOCHHOCTEH Baapeer:
CIOCOOHOCTBIO ocobeHHOCTEH MOBE/ICHUSI pA0OTHUKOB | CIIOCOOHOCTBIO
NPUMEHSTH METOTUKY MOBEICHUS , HO HHOT 1A MPUMEHSITH METOTUKY
orpeJiesieHust Harbosiee | paOOTHHUKOB, HO YaCTO | MCIIBITHIBACT orpeseNieHus Hanboee
3¢ deKTHUBHOI UCIIBITHIBAET 3aTpyJHEHHSA 3¢ GEKTUBHOM
CTPYKTYPBI 3aTPyAHCHHUS Baaneer: CTPYKTYPBI
(DYHKIIUOHUPOBAHUS B uesom Biajgeer: CITOCOOHOCTHIO (b YHKIIMOHUPOBAHMSI
OpraHu3alfy C YYETOM | CIIOCOOHOCTBIO MPUMEHSTh METOIUKY OpraHU3aIiy C YYETOM
0CcOoOeHHOCTEH MPUMEHSTH METOTUKY orpeseNieHust Hanboee | 0cCoOeHHOCTEH
MOBEICHUS paOOTHUKOB | ompejeieHus Hanbosee | 3ppeKkTUBHON MOBEICHUS paOOTHUKOB

3¢ dexTHBHOI CTPYKTYPHI

CTPYKTYPBI (YHKIMOHUPOBAHUS

(YHKIIMOHUPOBAHHUS OpraHu3alliy C YU4eTOM

OpraHM3alliy C YYETOM | 0COOCHHOCTEH

O0COOCHHOCTEH MOBEJICHUS

MOBEICHUS pabOTHUKOB, HO UHOTIA

pa6OTHI/IKOB, HO 49acCToO HUCIIBITHIBACT

HUCIIBITBIBACT 3aTpyaAHCHUSA

3aTPyAHCHHUS
He 3naer: B nesnom 3Haer: 3Haer: 3HaeT: OCHOBHBIE

OCHOBHBIE TIPUHITUTIBI
pa3pabOTKH CTpaTETHH
YIpaBICHHS
YeJI0BEYECKUMU
pecypcamu
OpraHM3aIliH, a TAKKE
pacnpesneneHus u
JICJIeTUPOBAHHMS
MOJIHOMOYHUH

He ymeer:

MPUMEHSATH OCHOBHBIC
NPUHIMITEL Pa3paboTKu
CTpaTeruy yrpaBJIeHUS
YEJIOBEYECKUMU
pecypcamu
OpTraHM3aIliH, a TAKKE
pacnpeneneHus u
JICIIeTUPOBaHHMS
MOJIHOMOYUH

He Baaneer:
MMOHUMaHUEM OCHOBHBIX
MIPUHITUIIOB Pa3pabOTKH

OCHOBHBIE TTPUHITUTIBI
pa3pabOTKH CTpaTETHH
YIpaBICHHS
YeJI0BEYECKUMU
pecypcamu
OpraHM3aIliH, a TAKKE
pacnpeseneHus u
JICJIeTUPOBAHHMS
ITOJTHOMOYMH, HO
JIOITYCKaeT rpyobie
OIINOKH

B uesiom ymeer:
MPUMEHSTH OCHOBHBIE
MIPUHITAIIB pa3paboTKH
CTpaTeruy ymnpaBIeHUs
YEIIOBEYCCKUMU
pecypcamu
OpTraHM3aIlNH, a TAKKE
pacnpeseneHus u
JIeJIeTUPOBAHHS
ITOJTHOMOYMIA, HO 9aCTO
WCTIBITHIBACT

OCHOBHBIE TIPHHIIHITHI
pa3pabOTKH CTpaTET K
yIpaBIeHUS
YEJIOBEUCCKUMHU
pecypcaMu
OpTraHM3aIllH, a TAKKE
pacnpezeneHus u
JIeJIeTUPOBAHUS
MOJTHOMOYHH, HO
WHOT/A JIOTTYCKAaeT
OIIHNOKH

YmMmeert:

MPUMEHSATH OCHOBHBIC
MIPUHITUIIB Pa3pabOTKH
CTpaTeTHuH yIpaBICHUS
YEIIOBEYCCKUMU
pecypcamu
OpraHU3aIliH, a TAKKE
pacnpezeneHus u
JIeJIETHPOBAHUS
MMOJITHOMOYHH, HO

WHOT 14 UCTTBITHIBACT

TIPUHITUIIB Pa3pabOTKH
CTpaTEeTuy yIpaBJICHUS
YEIIOBEUCCKUMHU
pecypcamu
OpraHM3allNH, a TAKKE
pacnpezeneHus u
JIeJIETUPOBAHUS
MOJTHOMOYHMI

YMmeert: npuUMeHSITH
OCHOBHBIC TIPUHITUIIBI
pa3pabOTKH CTpaTET UK
YIpaBIeHUS
YEIIOBEUCCKUMHU
pecypcamu
OpraHM3alllH, a TAKXKE
pacnpezeneHus u
JICJIETHPOBAHUS
MOJTHOMOYMI
Bnapeer: monuManueM
OCHOBHBIX TPUHIIUIIOB
pa3pabOTKH CTpaTET UK
YHIpaBIeHU




CTpaTeruu ynpaBleHUS
YeJIOBEUSCKUMHU
pecypcamu
OpraHu3alliU, a TAaKKE
pacrpenencHus u
JIeJICTUPOBAHUS
TTOJTHOMOYMH

3aTpyAHEHUS
B nesiom Baageer:
MOHUMaHHUEM OCHOBHBIX
NPUHIIMIIOB Pa3pabdoTKU
CTpaTEeruu yIpaBIeHUs
YeJI0BEYECKUMU
pecypcamu
OpraHu3allny, a TAKKe
pacnpeneneHus 1

3aTpyAHCHUS
Baageer:

MOHUMAaHUEM OCHOBHBIX
MIPUHIIATIOB pa3paboTKH
CTpaTeTHu! yIpaBICHUS
YyeJIOBEYSCKUMH
pecypcamu
OpraHu3allly, a TAKXKe
pacrpeeneHus u

JIeJICTUpOBaHUS JIeJIETUPOBAHUS
MOJIHOMOYHMA, HO YAaCTO | TOJTHOMOYHUH, HO
UCIBITHIBACT WHOT[1a UCITBITHIBACT
3aTpyTHEHHS 3aTpyJHEHHS

YeJIOBEUYECKUMU
pecypcaMu
OpraHu3allly, a TaKXKe
pacrpeneneHus u
JIeJIeTUPOBAHUS
TIOJTHOMOYHH

Ouyenounvie cpeocmea

3agaHus 11 TEKYIIEro KOHTPOJIs

IIpumep Tecra:

1. B ueM 3akiarouaeTcsa COUAIbHO-IICUXOJIOTHYECKUN acIIeKT afanTaiiun?

A) mpucnoco0eHre K HOBBIM (PU3MYECKUM U TICUXOJIOTUYECKUM HArpy3Kam
b) mpucnoco61eHre kK OTHOCUTETHPHO HOBOMY COITUYMY
B) ycBoenue ponu u opraHu3alMoHHOrO cTaTyca pabodero Mecta B CTPYKTYpe OpraHu3aiuu

2. Brlnenure KIII0U4eBOH DJIEMEHT alaITalliyu
A) 3HAaKOMCTBO HETIOCPEJICTBEHHO C pa0OYUM MECTOM
b) 3HakoMCTBO ¢ npeanpusTHEM

B) onbiT paboTh

3. Jlnst yckopeHus mporiecca alanTalid HOBOTO COTPYAHHUKA HEOOXO0AUMO:
A) TIO3BOJIUTH EMY CaMOCTOSTEIILHO BO BCEM pa3o0paThecs

B) no3HakoMHTh ero co crenupuKoi OpraHu3auy U ¢ COTPYIHHUKAMH
B) nocTosiHHO KOHTPOIMPOBATE €ro padoTy U JaBaTh OLIEHKU U COBETHI

4. Kakue Bubpl aJanTalliy BBIACISIOT yUeHbIe?

A) mepBuyHas1, Bropu4Has, (pyHKIIMOHAIbHASL
b) ycroituuBasi, HeycToiuMBasi, IPOrpeccupyomas
B) ckprrTas, siBHas, GpUKITHOHHAS

I') npodeccnonanbuas, ncuxodusznyeckast, COHUATBHO-TICUXOJIOTUYECKast
J1) sxOHOMMUECKasi, COLlMaNbHas, OJIUTHYECKas

5. Kakue nBa HanpaBiieHUs alanTaliy BBIICIAIOT B YIIPABICHUH MTEPCOHATIOM?
A) nepBuYHas, BTOpUYHAas

b) dbynkumonanbHas, CTpyKTypHas
B) ocHoBHas1, BcmomorartenbHas
') BHEWIHSISI, BHYTPEHHSS

J1) siBHas1, CKphITas

6. Kakoit u3 HrKe nepeurcIeHHbIX BUIOB aJanTallid OTHOCIT K BTOPUYHOMN ajanTaiuu?
A) caHUTapHO-TUTUEHUYECKAs aanTaIlus

b) sxonomMuueckas

B) conmanpHO-TIcCHXOJI0THUECKast
I') opranu3anmoHHO-aIMUHUCTPATUBHAS




7. Kakolf U3 NEpEeYUCICHHBIX MYHKTOB SBISETCS HEOOXOJUMBIM YCIOBHEM OpraHU3aluu
KOJUIEKTHUBA U CYIIECTBEHHBIM ()aKTOPOM OpPraHHU3AIMOHHO-aIMUHIUCTPATUBHON aganTanun?

A) HACTpPOCHHE KOJIJICKTHBA

b) Tpaguiuu xomiekTuBa

B) MopasibHO-TICHXOJTIOTHYECKHI KITUMaT

8. Kakoil u3 mepeuncaeHHbIX MyHKTOB SIBJISETCS OCOOCHHO BaKHBIM I d(PPEKTHBHON pabOThHI
pykoBoauTensa’?

A) BBIOOp CTHJIA yIIpaBICHUS, IPUEMIIEMOTO JJIsl JAHHON OpTraHu3aluu

B) cokpaiienre ynpaBiieH4ecKOro mraTa Ha IpeInpusITHH

B) cmocoOHOCTE MeHeKEpa K TBOPUECKON WHUIIMATUBE

9. MexanusM ympaBieHUs NPo(ecCHOHATBFHON OpHEHTAIIMEH W aJanTaiued OCYIIECTBIISETCS
yepes ...

A) dhbopmupoBaHE OPraHOB 00Pa30BaAHUS

b) hbopmupoBanue u pa3BUTHE CHCTEMBI OPTaHOB YIIPABIICHUS PA3IMYHOTO YPOBHS

B) dopmupoBanue u pa3BUTHE CUCTEMBI OPTraHOB KOHTPOJIS Pa3IMYHOIO YPOBHS

I') cokpaienne Tekydect pabodei Cuibl

10. HoBbIif COTpYIHUK MPHUXOTUT B OTHEN, IJle BCE PaOOTHUKM JaBHO 3HAIOT JpPYr Jpyra u
MPUBBIKIN paboTaTh B KoMaHje. OHM HE CTpeMsTCS OOIAaThCcs C HOBHYKOM, MPEANIOUUTAS
CHayajga K Hemy npucMorperscsi. C Bameil Touku 3peHMs, KaK JOJDKEH IOCTYIUTh
PYKOBOAMTEINb B MOJIOOHON CUTYyaIuu?

A) Ha3HA4YUTh OJHOI'O WH3 COpr,Z[HI/IKOB HACTABHUKOM HOBHWYKaA H HOHpOCI/ITb IIOMOYb
aJlanTUPOBATHCS

b) omexkarb HOBMYKA, KOHTPOJIMPOBATb €ro JEMCTBHS M 3alIUINATh OT KPUTHKU JPYIHX
COTPYIHHKOB

B) He BMemmBaThCs B MpoIIece aaanTalyuy, 9T0061 HOBUUOK CaM PeIiaj CBOU MPOOIEMbI

11. OOGsi3aHHOCTH, KOTOpBIE MPEXAE BHINOIHMIUCH OJHUM COTPYJHHKOM, IUIAHUPYETCS
pacnpenenuTb Mex1y AByMs paboTHUKaMu. [Ipu 3TOM OAMH M3 HUX - HOBUUOK B OpraHU3allUu.
Ha Bam B3rumsaa, cnenyer:

A) TIO3BOJIUTH UM CaMOCTOSITEIIBHO Pa3eauTh (QYHKIIUA

B) nocoBeToBaTh ONMBITHOMY COTPYIHUKY OT/aTh HOBUUKY OoJiee JIerkyto padoTy

B) cocTaBuTh 1OKHOCTHBIE HHCTPYKIIUU JIJIsT 000MX

12. OmvH W3 KaHAMIATOB HA BAaKAHTHYIO JIOJDKHOCTH TOJNYYHJI XOpolee oOpa3oBaHuUeE,
MOTHBHPOBAH Ha pa0dOTy B Balllel KOMIIAHUH U YMEET JIETKO HaXOJUTh OOIIUH SI3bIK C JIFOIbMHU.
Ho y Hero oTcyTcTByeT ONbIT paboThl B aHAJOTUYHOM nompkHOcTH. Ha Bamn B3rmsan, ciemnyer:

A) oTkazaTh eMy B IIpueMe Ha padoTy

b) npuHATH ¢ UCHIBITATEILHBIM CPOKOM

B) npussITh 6€3 UCHBITATEIHEHOTO CPOKa

13. Onpenenure OAHY U3 CTAIUN aJaNTAllUU:
A) accuMumAIUS

B) BrituaTa 3apaboTHOMN TUIATHI

B) «akxnmmmaTuzammsi»

14. OpraHu3anioHHO - AAMUHUCTPATHUBHAS aJanTaIUs MTO3BOJISET PaOOTHUKY:
A) 03HAKOMMTBCSI C IKOHOMUYECKUM MEXAHU3MOM YIIpaBJICHUs OpraHu3alueil



b) o3nakoMHuTBCS € OCOOCHHOCTSAMH OpPraHM3alMOHHOTO MEXaHU3Ma YIIPaBIICHUS, MECTOM
CBOETO MOAPA3AEICHNS B OPraHU3alMOHHON CTPYKType

B) BKiItOUNTBCS B CUCTEMY B3aMMOOTHOLIEHHUH KOJUIEKTHBA C €T0 TPaJAULIUSIMU, HOPMaMU KU3HH,
LIEHHOCTHBIMHM OPUEHTALUIMU

I') 03HaKOMHUTBCS C HOBBIMH TPEOOBAHUSIMH TPYAOBOM, MPOU3BOJCTBEHHON M TEXHOJIOTHYECKOM
JUCLIUTUIAHEI

15. Tlepron aganTaiuy K HOBBIM O00S3aHHOCTSIM:

A) Gosnee MPOAOIDKUTENCH B CITy4ae MPUBJICYCHHS C TIOMOLIbI0 BHYTPEHHHX UCTOYHUKOB HaliMa
b) 6onee mpoopKUTENIEH B CIy4Yae MPUBJICYCHHS C IIOMOIIBIO0 BHEIIIHUX UCTOYHUKOB HaiiMa

B) anMepHo OJUHAKOB IIO HpOI[OJDI(I/ITeJILHOCTI/I IJIdI BCEX U HE 3aBUCUT OT HCTOYHHKOB
MIPUBJICYCHHS TIEpCOHAa

16. Tlo pe3ynpTaTaM HCCIIEIOBAaHUM, TIOJTHAS aIaNTalus paOOTHUKA B KOJUICKTUBE 3aBEepIIAeTCs,
KaK MPaBUJIO, IO OKOHYAHUU:

A) mepBoro rojza paboTsl

B) nByx ner paboTs

B) Tpex net paboThI

17. Tlox npodeccnoHanbHOM aanTanuei 0OIYHO TOHUMATOT:

A) nproOpeTeHrne HaBBIKOB, OCBOESHHE HOBBIX ITPHEMOB B BHITIOJHEHUH pabOTHI
B) ocBoeHune npaBuiI ¥ HOPM B3aMMOOTHOIICHUH B KOJUICKTHBE

B) npuBbIkaHMe K HOBBIM YCIIOBUSM TpyZAa

18. IlpucmocobreHre MOJIOABIX COTPYJHUKOB, HE HMEIOIIMX OMNBITa MPOPECCHOHATHHON
JESTENIbHOCTH — 3TO:

A) nepBuYHas aganTarus

b) Bropuunas aganramus

19. B cooTBEeTCTBHME C NTPHUHIIUIIOM HEpPAPXHH PEUICHUs HadalbHUKA CIY)KOBI YIpaBiICHUS
MepcoHajia B almapare FeHepaﬂbHOﬁ AUPCKIHUN OGSB&TGHBHBI JJIs1 UCIIOJIHEHUA HadYaJlbHUKaMU
L[EXOB:

A) Her

b) na

20. K kakod W3 Tpex TUIOTe3 TEOPHUH KOHCTPYHUPOBAHUS oOpraHu3aruu MwuHIOepra MO>XHO
OTHECTH cieAyloumii Te3uc: «IPGPEKTUBHOE CTPYKTypUpOBaHHE TpeOyeT BHYTpEHHEH
MOCIIE0BATEIHHOCTH MEXKy MTapaMeTpaMu KOHCTPYUPOBAHUS OPraHu3alum»?

A) runoresa corjaacoBaHHOCTH

b) runotesa cymecTBoBaHus

B) xondurypannonnas rurnoresa

21. K 0cOOeHHOCTAM AMBU3HOHAIEHOTO THIIA OPTCTPYKTYPHI YIIPABICHUS OTHOCSTCS:
A) noBbIienne 3P GEeKTHBHOCTH [ICHTPATU30BAHHBIX PEIICHUN

B) cumxenne noTpeGHOCTH B MEHeKepax — JPKEHEPATUTETOB O0IIero mpoQuis

B) MuHnmu3anus 1y0oinpoBaHus B anmnapaTe ynpaBieHUs

I') BO3MOXHOCTH OpPraHU30BaTh «IEHTPBI MPUOBLIN»

22. Kakas opraHu3alMOHHasl CTPYKTypa OCHOBBIBAETCSl Ha 3a/IaHUSX, KOTOPBIC JOJKHBI OBITH
BBINIOJIHEHB! (HampuMmep, (UHaHCOBas JAEATENbHOCTb, OYXTaJTEepCKUH y4yeT, MAapKETHHT,
nepcoHain)?

A) pocTas CTpyKTypa



b) pynkunonanbHast

B) mynpTHAMBU3NOHHAS

I') matpuunas

J1) cTpyKTypa XOJIIMHTOBOW KOMIIaHUHT

23. Kakoil u3 BUAOB pa3feieHus TpyAa B yIpaBJICHHUM SBIAETCS, HA Bain B3risa, oCHOBOM AJist
BBIJICTICHUS IPYTUX:

A) TEXHOJIOTHYECKOE

B) nepapxuueckoe (BepTHKAIBHOE)

B) dbynkumonansHoe

I') npodeccrnonanbHO-KBaNN(DUKALMOHHOE

24. Kakoli U3 3IEMEHTOB HE OTHOCUTCS K MOJEIIH CTPYKTYPBl OpraHu3auu, chopMyITHpOBAHHOM
I'eapu Munnbdeprom?

A) onepaniMOHHOE 4]IpO

b) akmonepsr

B) cTparernueckas BepmuHa

I') cpennsist muHUS

J1) oOciyKuBaronMii NepcoHal

E) uneonorus

25. Kakoll MyHKT W3 MEPEYUCICHHBIX HUKE MOXHO OTHECTH K MPEUMYIIECTBAM MaTPUYHOMU
CTPYKTYpbI OpraHu3anuu?

A) oTcyTcTBHE OIOPOKpATUH

B) BbICOKast TMHOKOCTh U JMHAMHYHOCTH

B) nerkocth nobasiaeHus U mpeoOpa3oBaHUsl MOIPA3ICICHII

I') ueTkoe pacripenenenue 00s13aHHOCTEH U OTBETCTBEHHOCTH

J) neueHTpanm3amms

26. Kto aBTop Mmomenu mnoctpoeHUs 3GHEKTUBHON OpraHu3alldy, TOJYYHUBIICH Ha3BaHUE
«Mogens 7 —C»?

A) T.ITutepc u P.Yorepmen

Bb) . Muu6epr

B) @.Teitnop

27. KTo aBTOp TEOpUHU KOHCTPYUPOBAHUS OpTraHU3aLNM?
A) I Munnbepr

b) ®.Teitnop

B) T.Ilurepc u P.Yorepmen

28. KTo M3 yueHbIX, 3aHMMAIOIIUXCSI U3YYEHUEM OPTraHU3allMOHHOW CTPYKTYpBl, OTMETHII, YTO
YacTU OpraHU3ally UTParOT pa3HbIe POJIU U HYXIAIOTCS B Pa3IMUHBIX METOJAaX yIpaBICHU?

A) I Munnbepr

b) T.ITutepc

B) P.Yorepmen

) H.JIemaTp

29. OpraHm3anud ¢ SKCTCHCHBHBIM HCIOJb30BaHHEM (OPMAJIBHBIX TMPABWJI W MPOIEIYD,
[EHTPATN30BaHHBIM MIPUHITHEM PEIICHUMN, Y3KO OMpPEIeICHHON OTBETCTBEHHOCTHIO B padoTe U
YKECTKOM HepapXuu BIACTHU SBISIOTCS:

A) MEXaHUCTUYECKUMHU

b) nuBHU3nOHABHBIMU



B) oprannueckumu
I') nuueliHbIMU

30. OpraHu3auvoOHHasi CTPYKTypa, IIOCTPOCHHAs Ha OCHOBE IMPSAMOr0 pachpeacsieHus
JOJKHOCTHBIX O0S3aHHOCTEH OT BBICIIIETO 3BE€HA K HU3IIEMY, HA3bIBACTCS:

A) MaTpuU4HOU

b) nuneiinoi

B) dbynkumonansHoM

I') komuccueit

31. Opranu3zanMoHHbIe U3MEHEHHUS Yallle BCEro TEPMAT HEYy/lauy BCIIC/ICTBHE:
A) BHEITHUX 0OCTOSATEILCTB

b) HenocTaTka pecypcoB [Uisl OCYILIECTBICHHUS U3MEHEHU I

B) criemku

I') HenpaBuIIbHOM MOCIEIOBATEILHOCTH IEUCTBUI

J1) KOHCEpBaTUBHOCTH JTFOJICH

32. Opranu3aiMoHHbIE CTPYKTYPbl, OPUEHTUPOBAHHBIE HA MPOJYKT, MOTPEOUTEINS UM PETHOHBI,
Ha3bIBAIOTCS:

A) TMBHU3UOHAIBHBIMU

b) pynkunonanbHBIMU

B) 6puragueivu

I') matpuynbIMEI

33. Ilepconan — 370...

A) nuuHBIM (INTaTHBIMA) COCTaB OpraHU3aIlMd, OOBEAMHEHHBIA MO MPOPECCHOHATBHBIM WU
JPYTUM MPU3HAKAM, BBITOIHSIONINHA TPON3BOICTBEHHBIC UIIH YIIpaBlIeHYeCKHE (QYHKIINU;

b) TpynocnocoOHas 4acTh HAaCEICHUS CTPAHBL;

B) gacTh paboTHUKOB Opranu3anuu (IOpUINIECKU 0(hOPMIICHHBIX ), BBITOJIHSIOLIAS
yIpaBJIEHYECKHE OIEPaLlny;

I') wacte pabGOTHUKOB oOpraHu3alnvu (FOPUAMYECKH O(GOPMIICHHBIX), BBIOJIHSIONIAS TOJBKO
IIPOM3BOJICTBEHHBIE ONEPaLUH;

34. B npakTudeckoe yrmpaBieHUE IEPCOHATIOM B JIFOOOM OpraHU3aIlii BKIFOYCHBI:

A) TonpKo ciyx0a yrpaBleHHs IEPCOHATIOM;

b) Bce paboTHHMKY U BCe CITY»OBI HA TIPEATNPUSITHH;

B) Tonbko nuHEHBIE MEHEIIKEPHI;

I') Bce nmuma w Bce cayKObl Ha NPENNPHUATHHA, HECYIIME OTBETCTBEHHOCTh 3a padboTy ¢
HIEPCOHAJIOM.

35. OnpenenuTe NpaBUIBHYIO IOCIEIOBATEIBHOCTD PA0OTHI C TIEPCOHAIIOM B OPTaHU3ALIUU:
BapuanTt A:

1. CoOpatp HHPOPMALIKIO O IEPCOHAJIE.

2. OnpenenuTs Ley MIAaHUPOBaHUS MPOU3BOCTBA.

3. CrutanupoBaTh MOTPEOHOCTH B IEPCOHAIE.

4. CrutanupoBaTh UCMOJIb30BAHKUE TIEPCOHAA.

5. CninmaHupoBaTh pacxo/bl HAa IEPCOHAT OPTaHU3aLNH.
Bapuant b:

1. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

2. CrutanupoBaTh MCIOJb30BaHKUE TIEPCOHAA.

3. Onpenenuts Leau NJIaHUPOBAHUS IPOU3BOICTBA.

4. Cobpatb nH(pOpMAIIHIO O TIEPCOHAIE.



5. CrutaHupoBaTh pacxo/bl Ha MEPCOHA OpraHU3alHH.
BapuanT B:

1. CimanupoBaTh pacxo/ipl Ha IEPCOHANI OPraHU3aLUH.
2. CrutanupoBaTh MCIOJb30BaHKUE TIEPCOHAA.

3. Onpenenuts Leau NJIaHUPOBAHUS POU3BOICTBA.

4. Cobpatb nH(pOpMaIIHIO O TIEPCOHAIE.

5. CrutanupoBaTh MOTPEOHOCTH B IEPCOHAIE.

Bapuant I':

1. CimanupoBaTh UCHOJIb30BAaHUE MIEPCOHATIA.

2. OnpenenuTs Ley MIAaHUPOBaHUS MPOU3BOCTBA.

3. CobpaTh nHpOpPMAIHUIO O TEPCOHAE.

4. CrutanupoBaTh pacxobl Ha MEPCOHAN OPraHU3alrH.
5. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

36. CoBpeMeHHbIEC KOHLICTIIIUH YIIPABJICHUS TIEPCOHANIOM 0a3upPyIOTCH ...

A) B OCHOBHOM Ha NIPUHLMIIAX U METOJIaX aAMUHUCTPATUBHOI'O YIIPABJICHHUS;

B) Tonbko Ha Bo3pacTarouiel poiu IMYHOCTH pabOTHUKA;

B) ¢ o1HO¥ CTOPOHBI, HA IPUHIUIAX U METOJAaX aIMUHUCTPATUBHOIO yIIpaBJICHUS,
a c Ipyroil CTOPOHBI, HA KOHLENIUN BCECTOPOHHETO Pa3BUTHS JINYHOCTH;

') B Gostbirieis Mepe Ha HEOOXOAMMOCTH JUPEKTUBHOTO YIIPABJICHUS TIEPCOHATIOM.

37. [InanupoBaHue YETOBEYECKUX PECYPCOB - ATO...

A) mporiecc onpeseneHrs NOTPeOHOCTH OpraHMU3aluu B YEJIOBEUECKUX pecypcax U pa3paboTKu
METOJIOB €€ MOKPBITHS;

B) npouecc BpIOOpa METOI0B TIIAHUPOBAHMS,

B) coBokymHOCTH 0aaHCOBBIX, HOPMATHBHBIX M MAaTE€MAaTHKO-CTaTHCTUYECKHX METOJOB
IUTaHUPOBAHMSI [IEPCOHAIA;

') COBOKYITHOCTH Pa3IMYHBIX IIAHOB.

38. JlomxHOCTHASI HHCTPYKIIHSL:

A) mepedeHb BBHIMIOTHSAEMBIX 3a/1a4, OMHUCaHWe pabouux TpeOOBaHWU K WCIIOTHEHHIO, MPaBa,
OTBETCTBEHHOCTh Pa0OTHUKA;

b) nepeuens Gpynkuuit paboTHHKA;

B) onucanue pabodero mecra u TpeOOBaHU K paOOTHHUKY,

I') Tonpko onucanue paboyero MecTa.

39. K BHeniHeMy JBM)KEHUIO IEPCOHANTA OTHOCHT. .
A) TEeKy4eCTh KaJIpOB;

b) xBanmudukannonnoe;

B) mexuiexoBoe;

I') Bce BbIIIE IEPEUNCIIEHHOE.

40. Habop mepcoHana - 3710...

A) COBOKYITHOCTH METOJIOB PabOTHI C MIEPCOHATIOM;

b) coznanue pezepBa npeTeHAECHTOB AJIs 3aHATUSI BAKAHTHBIX JOJKHOCTEH;
B) oT60p 13 HEKOTOPOTro YKcia MPETEHICHTOB;

I') onpenienienue NCTOYHUKOB MOKPHITUS TOTPEOHOCTH B TIEPCOHAJIE.

41. KomneTeHus nepcoHana:

A) 3HaHMS, HABBIKH, CIOCOOHOCTH K OOIIEHUIO;
B) ypoBenb 00mux 3HaHUM;

B) cmoco6HOCTH K padorte;



I') ypoBeHs unTeIEKTA

42. CyTh 1enerupoBaHus COCTOUT:

A) nepenade OTBETCTBEHHOCTH Ha 0o0Jiee HU3KUH YPOBEHb YIIPABICHMUS;

b) nepenave BnacTHBIX MOJTHOMOYMH BHU3 U IPUHATUU UX MEHEDKEPOM HHU3ILETO 3BEHA;
b) B ycTraHOBIIEHMM IPUOPUTETOB;

I') B noBepuu K CBOMM MOAYNHEHHBIM.

43. Tlpodeccuorpamma...

A) packpbIBaeT Kak cojfepikanue npodeccuu, Tak U TpeOOBaHMs, KOTOPhIE OHA
MPEABABIIACT K YEIOBEKY;

b) aT0 «mmopTpeT» naeanbHOro COTPYAHUKA;

B) Toxe, 4TO ¥ TOMKHOCTHAS UHCTPYKIIUS,

') Bce BhIIIE IEPEUHUCICHHOE.

44, MapKkeTHHT TTlepcoHalia BKIIFOYACT:

A) BbIOOp TyTEl MOKPHITHS MOTPEOHOCTH B IIEPCOHAJIE;

b) yrounenne naHHBIX, IPEACTaBICHHBIX PETEHICHTOM Ha BaKaHCHIO;
B) npoBenenue trectupoBanus;

') mpoBeieHne KaipoOBOTO HHTEPBEIO.

45. MeTtoasl TOCTPOSHHUS CUCTEMBI YIIPABIICHUSI TIEPCOHATIOM:

A) cucTeMHBII aHaNKU3, METOJl CPAaBHEHUM, IEKOMITO3UILIMH U T. 11.;
b) mouckoB u penieHmii;

B) «paznensii u BnacTByii»;

') Hu4ero u3 BhILIE EPEUUCTICHHOTO.

46. Ctaguu OpraHu3alliOHHOTO IPOEKTUPOBAHMSI CUCTEMBI YIIPABICHUS IEPCOHAIOM:

A) mpoekTHas MOArOTOBKA, OPraHU3AI[MOHHBIA OOIIMI MPOEKT, OPraHU3alUOHHBIA PaOOUMii
IIPOEKT;

b) muccus, uenu, 3aauu, NpoeKT;

B) npoekTHas moAroToBka, IpOEKTUPOBAHKE, BHEIPEHNUE;

I') Bce BbIIIE IEPEUNCIIEHHOE.

47. Kakume w™merompl oOydeHuss Ha pabouem wmecte Hambosee 3(PPeKTUBHBI B mporiecce
poeCCHOHATHLHOTO Pa3BUTHS ITepCcoHaa?

A) portamus, WCIOJB30BAHWE HHCTPYKIMH, KOIMHUPOBAHHE, HACTABHUYECTBO, JIEJIETHPOBAHUE
ITOJTHOMOYMIA;

B) poramus, poneBbie Urpbl, ydeOHBIC CUTYAIIHNH;

B) xommpoBaHue, AETOBBIE UTPhI, MOJCITUPOBAHKE, POTALIUS;

I') nenoBeie U poOEBBIC UTPHI.

48. B pesynbrare cobeceoBaHUSI PyKOBOIUTEIS KaIpOBOi CIyKObI M IPETCHCHTA HA 3aHITHE
BAaKaHTHOHN JOJDKHOCTH PYKOBOJUTENSI OTAeNia peKkiambl, (UPMBI [0 TOPIrOBJIE yCTPOWCTBaMU
MaJioi monurpaduu, OrpeIeleHbl TAKUE XapaKTEPUCTUKH MTPETCHICHTA!

1. Bo3zpact —35 net, Myx4uHa;

2. Beicuiee o0pa3oBaHue B 00JaCTH CTAHKOCTPOCHUS;

3. OnbIT IpakTUYECKOM paboTh B KadecTBe oneparopa [I9BM - 7 ner;

4. OnbIT paboOTHI HA PYKOBOMSIIUX TOJDKHOCTSAX OTCYTCTBYET;

5. Beicokoe ymeHue paboTtaTh Ha KOMITbIOTEPE (Ha CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHUKA0ETHLHOCTH BBIIIIE CPETHETO;

7. Jlornyeckoe MBbIIIJIEHUE.



Onpenenuth BO3MOXKHBIC IEUCTBUS PYKOBOJIUTENST KaJAPOBOM CITY)KOBI COBMECTHO C JIMHCHHBIM
MEHE)KEPOM B OTHOLICHUU NIPETEHICHTA.

A) HE0OX0aMMO B3ATh Ha Pa0OTY C HCTIIBITATEILHBIM CPOKOM;

B) Heo6xomuMo puraacuTh Ha paboTy, BBIMOIHUB OOJIBIIMHCTBO BCTPEUHBIX TPEOOBaHUN
IIPETEH/ICHTA;

B) HEoOx0uMO B34Th Ha paboTy 63 HCIBITATEILHOTO CPOKa;

') oTka3aTh B mpueMe, HO 3aHECTH JIaHHbIE B 0a3y aHHBIX JJIs JaJbHEHIIEro COTPYIHUYECTBA.

49. TpynoBble pecypchl Kak SdKOHOMUYECKAst KATETOPHS ATO...

A) PpusnuecKkre U MHTEJUIEKTYaIbHBIE CTIOCOOHOCTH B COOTBETCTBUU C YCIOBUSMH
BOCTIPOM3BO/ICTBA;

B) oTpakaroT OTHOIIEHUS TIO TTOBOTY HACEICHUS B COOTBETCTBUU C YCIOBHUSIMH
BOCIIPOM3BOJCTBA paboyueil CUJIbL;

B) uena tpyna;

I') croumocTh paboyei CHIIHI.

50. PanimoHanbHBIN peXuM Tpyaa:

A) HayyHO 00OCHOBaHHOE YepeOBaHUE TPYAA U OTABIXA;

b) *xecTkuii pactiopsiioK JTHS,

B) rubxkuii rpaduk pabotsr,

') MuHMMaITbHAS 3arPYKEHHOCTH pa0OTHUKA B pabouee BpeMs.

51. KiroueBbie (hakTOpbl, OKa3bIBAIOIINE BO3ACHCTBIE HA JIFOJCH B TIPOIIeCcCe MPOU3BOICTBA:
A) 3apaboTHas 1iaTa, OTHOUICHHS C HAYalIbCTBOM;

b) nMumx opranuzanuu, 10JKHOCTS;

B) B3auMOOTHOIIICHHUS C KOJUICTAMH M ITOYHHCHHBIMH.

') nepapxuueckas CTpyKTypa, KyJbTypa, PhIHOK;

52. CocTaBIAOIINE CTPATETHH YIIPABICHUS TEPCOHATIOM:
A) oTOOp, OIIEHKA, CTUMYJIMPOBAaHUE, PA3BUTHE NIEPCOHAINA;
b) uneu, mpiciau, npaBuia, NpoUEaypbI;

B) muccus, nenu, 3amauu;

I') renepanbHas cTpaTerus yrnpapieHUs OpraHu3aIuei.

53. Pacxopl Ha IEpCcOHAI:

A) UHTEerpanbHbIi MMOKa3aTelb, BKIFOYAIONIUI BCEe PACXObl, CBSI3aHHBIC ¢ ()YHKITMOHUPOBAHHEM
YeJI0BeUecKoro pakTopa;

b) onuH u3 nokasarenei o Tpyny;

B) 3apabotHas mara;

I') rocynapcTBeHHBIC AOTAIUH.

54. IcTOYHHMKY MOKPHITHSA OTPEOHOCTH B ITEPCOHATIE:

A) He3aKOHHasi KOMMepYecKasi 1eATeIbHOCTb;

B) «cBom» moau 1 3apyOeKHbIe TApTHEPHI;

B) 6upxu Tpyna, yaeOHbIE 3aBEICHUsI, COTPYIHUKH OpraHU3allNH;

I') o6s13aTenpHOE TOCYAAPCTBEHHOE PacIIpeIeIEHUEe MOJIOIBIX CIIEUAINCTOB.

55. ConeprkarenbHble TEOPUU MOTUBALMU OCHOBBIBAIOTCS HA:
A) KOHIIETIIMY TOTPEOHOCTEH PAaOOTHHKA;

B) onieHKe COOTHOMICHHS! YCUITHIA U TIOJTY4aeMOro pe3yibTara;
B) ananmu3ze nporiecca BHITIOTHEHUS PaOOTHI;



I') mpencraBiennu o cipaBeAJIMBOCTH BO3HAT PAKICHUS.

56. IIporneccyanbHble TEOPHH MOTHUBAIIMN OCHOBBIBAIOTCS HA!

A) TIpe/ICTaBJICHHUH, YTO YEJIOBEK 10 MPHUPOE CBOCH JICHUB;

B) nepapxuu norpeGHoOCTEIH;

B) xoH1enmuy 3HauMMOCTH ISl YeJIOBEKa MPOLIecca U BBITIOJIHEHUSI pPa0OThI;
I') koHIIENIIUKN «TUTUEHUYECKHUX (HaKTOPOBY.

57. Ilporecc BO3IEHCTBHS Ha YeNOBEKA B LIETSX MOOYKICHHS €ro K ONpe/leIeHHBIM JICHCTBHIM
IyTeM NMPOOYXKIECHUS B HEM OIPECIIEHHBIX MOTHUBOB HAa3bIBACTCH. ..

A) MOTUBHUpOBaHHEM,;

b) moompenuem;

B) manunynupoBanuem;

I') crumynupoBaHueM.

58. CormacHo Teopun «X», MEHEKEP TODKEH:
A) IpUHYXJaTh MOJYMHEHHBIX K paboTe;

b) ObITh BHUMATEIHHBIM K TIOTYNHEHHBIM;

B) noHATh X ¥ CTUMYIIUPOBATH UX PadOTY;

I') yBaxxaTh O TYMHECHHBIX.

59. CormacHo Teopun «Y»:

A) paboTta He MPOTUBHA MPHPOJIE YEIOBEKA;

b) pabora He maeT moasiM YI0BICTBOPEHHUCE;

B) paboTHHKY MBITAIOTCS TOTYYUTH OT KOMIIAHUH BCE, YTO MOXKHO;
I') paOOTHHUKYM HE MOTYT BIIMTHCSI B OpPTraHU3AIIHIO.

60. Bam coTpyaHUK oOTIHYaeTcs OOJBIION pPabdoTOCIIOCOOHOCTHIO, AKTHMBHOCTHIO, MOIKET
paboraTh «3amoem». OOBIYHO, BCIEA 32 TMOIHEMOM aKTUBHOCTH HACTYIAET MEPHUOJI ACTPECCHH,
ynanka cui. OcoOeHHO, KOTa ero yCHIINs He MOJKPEIUIIIOTCs yernexoM. Bo B3auMooTHOIIEHUIX
C KOJUIETaMU MOXET ObITh BCIBLIBYHBBI, IPSIMOJIHMHEEH, OJTHAKO YMEET BIIUATH HA OKPYKAIOIIHX.
Cxopee Bcero, Bl Oyzaere mopydars emy pabOThI:

A) paboTBhI ¢ SIPKO BBIPA)KEHHOU IIUKJINYHOCTHIO;

b) criokoiinbie, MOHOTOHHBIC PAOOTHI;

B) Bcerna aktuBHbBIE, TPEOYIOIINE TOCTOSTHHON PabOTHI C JTIOAbMHU;

I') onHOOOpa3HbIC, HE TPEOYIOMINE YACTOW MEPECTPONKHU C OJTHUX 33JIaHUM Ha IPYTHE.

61. MeToamMmu ynpaBieHUsI IEPCOHATIOM BBICTYIIAOT...

A) opraHM3allMOHHO-PACTIOPAIUTEIbHBIE, IEMOKPATUYECKHE, JINOepAIbHBIE;

b) amMUHHCTpAaTHBHO-KOMaHIHBIE, IEMOKPATHYECKHE,

B) opraamu3zanmoHHO-pacopsIUTENbHbIC, JKOHOMUYECKUE, COITUATBHO-TICHXOJIOTUYECKUE;
') Bce BhIIIE IEPEUHCIICHHOE.

62. KoprniopaTuBHas KyJIbTypa OCHOBaHA Ha:

A) pa3aensieMbIX OOJIBIIMHCTBOM WICHOB OPraHU3aluu YOSKACHUAX U IIEHHOCTSIX;
b) ocoGeHHOCTSAX TPOU3BOJICTBA;

B) npunaTHIX B 00111€CTBE (POpPMAX MOBEACHUS;

') mpaBwmItax, onpenensieMbIX TOIBKO PYKOBOJACTBOM OpraHH3aIlHH.

Orenka popMupyercs CleayrmumM 00pa3om:
- OIleHKA «O0TIuYHOY - 85-100% mpaBUILHBIX OTBETOB;



- orneHka «xopomuoy - 70-84% npaBUIbHBIX OTBETOB,;
- OLIEHKa «yJOBJIETBOPUTEIHHOY - 40-69% mpaBUIbHBIX OTBETOB;
- OILICHKA «HEYJIOBJIETBOPUTEIBHO)» - MeHEE 39% MpaBUIIbHBIX OTBETOB.

Ipumep Tem nis pedeparon:

HowbdhE
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KoHuenuus ynpasieHus 4eI0BEUECKUMU PECYPCAMH.

ConuanbHBIN ¥ 9dKOHOMHYECKHH KOHTEKCT TPYIOBOM MUTpAIMK (BHYTPEHHEH U BHEITHEH ).
MurpannonHas noiautuka Poccuu.

[IporHo3upoBaHre YHUCICHHOCTH U NPO(ECCHOHATBHOM CTPYKTYPbl YEJIOBEYECKHX
pecypcos.

Tennenuuu Tpynoobdecneuenus B Poccun na nepuox no 2050 r.
I'moGanu3anus: conuanbHble MOCIEACTBUS U BO3JICHCTBHE HA PHIHKU TpY/a.
OObexT u cyObekT YUP Ha pa3snuyHBIX YpPOBHSX YyIpaBieHus (MpeAnpusiTUe, PETHOH,
rOCYJapCTBO).

OYHKINUH YyIPABJICHUS YETOBEYECKUMH PECYPCAMM.

Br16op cTparerun YYP.

[Tonmutuka YYP.

JKuzHeHHbI nuk opranuzanuu u YYP.

[TnanupoBaHue MOTPEOHOCTH B YEIIOBEUECKUX pecypcax.

KanpoBblil MOHUTOPUHT.

MapKeTHHT 4eI0BEYECKUX PECYPCOB.

AYyTCOPCHHT.

VYnpasnenue paboyuM BpeMEHEM.

JlenoBast orieHKa paOOTHUKOB (aTTeCcTaIus).

KopnopatuBHsle cucTeMbl MOTUBALUK TPY/IA.

KoMmeHcanmmoHHEIN MEHEKMEHT B cucteMe Y UP.

KoprnopatuBHast connanbHas OTBETCTBEHHOCTh OM3HECA.
[IpodeccuonansHoe 00yyeHre paOOTHUKOB Ha MpeaAnpusTuu. Koyuusr.
Omnpenenenne kodhHUIIMEHTA YETOBEYECKOTO PA3BUTHSL.

VYpaBiieHne 4e€I0BEUECKMMH PECYPCAMH HAYKOEMKHUX IPOU3BOJICTB.
OpranuzanMoHHOE MoBeAeHue B cucteme Y YP.

Cucrema TpyZ0BbIX OTHOIICHUH B YYP.

AnTukpusucaoe YYP.

Mexnaynapoanoe YYP.

MexayHapoiHble OpraHu3aluu Tpyaa.

CpaBHUTENBHBIN aHATN3 3apyOSKHBIX MOJICNICH YIPaBICHHUSI IIEPCOHATIOM.
YenoBevecknii (hakTop Kak peraromuii pakTop B COBPEMEHHOM YKOHOMHUKE.

Onenka pedepaToB MPOU3BOAUTCS IO IIKAJIE «3aYTEHOY / «HE 3aUTEHO.

IIpumep keiica:

Keiic 1. «Coxkpanienue mrara



IHosicHeHHA K 3aaHHUIO:
Ha xpynmHOM CTEKOJBHOM 3aBOJE Jiela paHee IUIM BIOJHE YCIEHIHO. 3aBoj Obul

noctpoeH B 80-¢ U peaan30BbIBaI CBOIO MPOAYKIIMIO IPU COBETCKOM BIIACTH, ITPU NEPECTPOIMKE U
OpU aKTUBHOM pa3BUTHHM JeMOKpaTud. Ho B CBSI3M C aKTUBHBIM pPa3BUTHUEM HOBEWIIMX
TEXHOJIOTHI KOHKYPEHTBI CTAJIM BBITECHATH C PhIHKA 3TY HEKOTJa MPOIBETAIONIYI0 KOMIIAHHUIO.
MHorue 3aka3uMKud M IOCTOSHHBIE IMOKYNAaTeld CTEKOJbHOM NPOAYKLUHMU YIUIM K APYTUM
IpOU3BOIUTENAM. B pe3ynabTare 3a mOCIEAHME BOCEMb MECALIEB KOJIMYECTBO 3aKa30B
YMEHBIIIUIIOCh, U B CBSI3U C ITHM TOSBHIUCH TEpeOOU C TMOCTYIJICHHEM HATUYHBIX JICHET.
[TosToMy pYKOBOJICTBO pEIIMJIO COKpaTHTh 4YacThb NepcoHana. Ha coBemanuum coBeTa
JTUPEKTOPOB OBLJIO MPHUHATO PEIICHHE: 3aBEPIINTHh YK€ HAaMEUEHHBIC JOTOBOPHBIC CHEIKH, a
3aTeM U3 pacdeTa COKpallleHHUsl 3asiBOK OT MOTpeOHTeNeil MPOBECTH PAacyeThl, YTO M CKOJIBKO
npuaercs ypesarb. Ha ocHOBe MOJy4YeHHBIX JAHHBIX BBIYMCIUTH W3JUIIEK pabodeil CHIIbI U
HavaTh yBosbHEeHHUs. [lo yOexxaeHuto BiajenbleB 3aBojia Mepa Obljla BpEMEHHOM, Tak Kak yepes
MOJITOJIa OHU TUTAHUPOBAJIU 3aHITh HOBYIO HUIILY HA PBIHKE COBITA, YTO MPH XOPOILIEM Pa3BUTUU
norpeboBaso Obl 0OpaTHOW pabOTBI C TMEpPCOHAJIOM — Habopa HOBBIX COTPYIHHKOB.
CoOCTBEeHHHKH M PYKOBOJUTENb 3aBOJIa PACCMATPHUBAIN 3Ty MEPYy KaK BO3MOXKHOCTh OYHCTUTH
KOJUIEKTUB OT YCTApEBIIUX KOMIETCHIIMA M BIWTH HOBYIO KPOBb B KOJUIEKTHB. PabGoTHMKaM
pemmiu moka Hu4ero He cooOmarb. Ho mHbopMaius Bce paBHO IPOCOYMIACH, U COTPYIHUKH
Havajau pearupoBaTh. [10 HEM3BECTHHIM MPUYMHAM MAalIMHBI NIEpecTanu paboTaTh, CTAIM YacToO
MpOCTanBaTh W3 3a IMOJOMOK, MOSBHJIOCH OONBIIOE KOJWYECTBO Opaka, TeMI pabOThI KpaiHe
CHU3MUJICS,, MHOTHE YIILJIM Ha OOJIbBHUYHBIN, a IPyTUe IPOCTO HE BBIILIN 0€3 0ObSICHEHUS TPUYHH.
[Tpon3BoauTENHHOCTh pe3Kko ymana. J[Mpekius okaszajach B CIIOKHOM IIOJIOKEHHMH, €i OblLia
HEMOHSTHA TPUYMHA, TaK KaKk oHa Oblla yBepeHa, 4TO COTPYAHHUKH HUYero He 3HaroT. OHa
NOpy4Hiia PyKOBOJIUTEIIO OTAeNa KaJpoB pa3pelInTh CUTYalUIO, IEPErOBOPUTH € MPO(COr030M
U HAJIaJUTh OOCTaHOBKY.

Bonpocel 1 3aganus
Kax Brb1 orieHuBaeTe nelicTBHsI COOCTBEHHHKOB M pyKoBoauTenel kommanuu? Kak, mo Bamemy
MHEHHUIO, HY)KHO OBLIIO MTOCTYNHTH KOJUIEKTHBY? OOOCHYITE CBOE pelieHne

Keiic 2. «Ilomomb WM COTPYAHUYECTBO: BONPOC KOMMYHUKATHBHOM 3PeI0OCTH»

ITosicHeHHus K 3aaHUIO:

B mpoexktHOM oTaene HMHPOPMALMOHHOW KOMIAHUK pPa0dOTaNM WH)KEHEpaMH JIBE
*eHIIUHbI — AHactacus M. u Enena U. OHu npuiiyg B opraHu3alio OJHOBPEMEHHO, HO CTHIIb
UX pabOThl CHIBHO pa3ziauyayics. AHacTacusi Obljla HA PEIKOCTh JOOPOCOBECTHA, MMyHKTYallbHA U
TpeboBaja TOro *e OT MOJAYMHEHHBIX, K TOMY K€ HE OTKa3bIBaJlaCh OT BHEIUIAHOBOW palOTBHI.
Enena, B cBoro ouepenp, paboTana HeCTaOUIBHO, EPUO/Ibl AKTUBHOCTH YEPEOBAIIUCH Y HEE CO
criajjlaMu HacCTpOEHHUs U paboTOCIOCOOHOCTH, OHA YKaJOBaJIach Ha JaBJICHUE, CepaIeOneHne, HO
Ha OOJIBHMYHBIM HMKOIJIA HE XOJAMJA, OOBACHSSA 3TO TEM, YTO HE XO4YeT TEepATh B 3apIulaTe.
PykoBoauTenb Bcerna miel el Ha yCTYIKH, 3Hasi, YTO MOKET MOJOKUThCA Ha AHactacuto. Koraa
Enena orkaspiBaach OT MEIKHMX IOPYYEHUN WM B OUYEPEAHOM pa3 CChUIagach Ha ILIOXOE
CaMOYYBCTBHE, TO HAYaJIbHUK OTJENa IepelaBajl 4acTh ee paboTel AHacTacuu. IlpuumHOi
NEPBbIX CTOJIKHOBEHUH MEXAY COTPYAHHULAMH MOCIYXWIH omuOKku B padore Enensl. Tak kak
AHacTacuM TPUXOAMIIOCH JOJENbIBaTh HEKOTOPYIO 4acTh paboTel 3a EneHy, To oHa crama
TpeOOBaTh KAayeCTBEHHOIO M CBOEBPEMEHHOIO €€ HCIOJIHEHHs. M XOoTs CBOM 3aMeyaHus |



TpeboBaHust AHacTacusi BbicKazayna EieHe 0e3 cBuueresnel, Ta caenajga MHIUMACHT MPEIMETOM
oO0cyxnenuii B otaene. Koupaukr mepepoc B HENpuUs3Hb KoJuler Apyr K npyry. U ux
H€HOCp€I[CTB€HHBIfI pyKOBOI[I/ITeJII:, peLHI/IB HEC JC3Th B XXCHCKHEC AfCJIa, HpI/I nepBoﬁ BO3MOXHOCTH
HOJTHOCTBIO pazzienui X (QYHKIHMU U TPEIOKWI AHACTaCUU 3aHATH Jpyroe pabodyee MEcTo B
cocelHeM oOTaene. AHacTacus OTKas3ajlach BBINONHATH Jpyrue (QyHKUMOHAJIBHBIC 3aJaud H
noTpeboBana, 4ToObl pyKOBOJIUTENbL mepecanni EneHny B npyroit otaen, Tak Kak MMEHHO OHa
OTJIBIHUBAET OT paOOThI 1 BUHOBATA B CIIOKHUBIIICICS CUTYyaIIHH.

Bonpocsl u 3ananus

PazpsicHuTe mo3MmMIO ydacTHHKOB Keiica. Kro, mo Bamemy MHeHHio, B Ooubliei
cTereHu BiusieT Ha cutyanuio? Ecte nu ommbku B pemienusx pykoogurens? Kakue? Kak
JOJDKHBI TIOCTYIHUTh YYaCTHUKH, 4YTOOBI pa3peluTh BO3HHKINYIO mpobiemy? Ilpemnoxute
KOMITAHUH pPeIIeHUE MPOOIEMBI.

Keiic 3. «YcoBusi 1J1 NOBBIILIEHUS 10 ¢JIy:x0e: cutyanus 1»

IosicHeHus K 321aHUIO:

Bb1 yxe Heckonbko JieT paboTaeTe B KOMIAHUM B OT/eNe 00ydeHHs mepcoHana. Bamm
0053aHHOCTH BECbMa OJHOOOPa3HBI, HO B TO XK€ BpeMs Bbl He OTBedaeTe 3a KOHEUHBIN
pe3yabTar, Tak Kak Hapsay C JAPYIHMH COTPYAHHUKAMHU BBINOJHsSETE paboTy MO MOPYYCHHIO
pyKkoBoauTeNs OTAeNna OOydeHHs] NepcoHasla. Bbl BbIMOJIHSETE TJaBHBIM OOpa3oM TakKue
CTaHJapTHBIC JEHCTBUS: — MOJy4yaeTe 3aKka3 Ha 00y4eHHe OT PYKOBOAMTENS OTHAEeIa U BHOCHUTE
ero B 0asy IUIaHUPOBaHUS OOYUEHHS; — COCTABJsIETE CIIMCOK PaOOTHUKOB Ha OOy4YEHHE WIIH
MOBBILICHHE KBaNU(UKAMM TO 3asiBKaM pPYKOBOAMTENEH MOApa3JelieHnid; — BHOCUTE BCE
JaHHbIE IO COTPYAHUKAM U MEepeaaeTe 3Ty 3a4BKY CBOeMY pyKoBoauTento. B o6mem, Bor gonum
0 TOH craguu B paboTe, KOrja CTajlo CKy4YHO, HO 3aTo BBl uMeere BO3MOXHOCTb
OTIIPALIMBATBCA 0 HEOOXOIUMOCTH, MU B KOJUIGKTUBE OYEHb XOPOIIMH IICHXOJIOrMYECKHMA
kamumar. OfHako B mocieqHee BpeMsi Bbl uyBCTByeTe, YTO HEYIOBIETBOPEHHOCTH TPYIOM
YCUJIMBAETCs, a BbI TOTOBBI BBINOJHATH OOJIee CIOKHYIO pabOTy WM XOTS Obl MOIpPOOOBATH,
npudyeM Bam xoTenock Ob1, uT0OBI Bara pabota He 3aBHcena oT pe3yibrara paboTel Apyrux. B
oOmiem, Bbl yBepeHbl, YTO PYKOBOAMUTEIh MOT OBl yXe MpemsiokuTh Bam mecto mossime. B
oTBeT Ha Bamry npochOy 0 MOBBIIIEHHMH PYKOBOAMTENIb CKa3all, YTO OTBETUT Ye€pe3 HECKOJIBKO
nHeil. Yepe3 Tpu NHS HadyalbHUK NpeMIoKWI Bam criepyronue yciloBHs: — MO Pe3yjbTaram
paboThI 3a mpeabIayIee BpeMs OH HE BUAUT OCHOBAHH JUIsl MOBBILICHUS, HO MpensaraeT Bam B
TEUYEHHUE CIEAYIOMMX ABYX MECSALEB BBINOIHATH (DYHKIIMM BEAYILETO CIEIMAINCTa BMECTE C
TeMH, 4yTO Y Bac yxe ecTp; — opuunanbHoe pacnopspKeHHE O MOBBIIICHUN OyJeT CHIeNaHo, eCIu
Bb1 Oynere oTiIMYHO CHIpaBIsATBCS €O Beeil paboToil; — omiaTa He MEHsETCs, HO ecnu paboTta
OyZIeT BBINMOJHEHA KaueCTBEHHO, TO Bl monyunTe npemMuanbHble, pa3Mep KOTOPhIX Takxke Oyner
3aBHCETh OT pe3yJibTaTa.

Bonpocsl u 3ananus
OneHuTte NpeuIokKEeHNE PyKOBOIUTENS MO KaxaoMy MyHKTy. Kakue ycnosust Bel xorenu
061 13MEeHUTH? [IpenoxkuTe pyKOBOAUTEINIO CBOM BAPHAHT PEIICHUSI.

Keiic 4. «YcnoBusi 111 NOBBILICHUS N0 caay:k0e: cutyanus 2»



IlosicHeHus K 3aJaHUIO:

Bl paboraere crapmuM MeHemkepoM B kKommnaHuu. OIWH W3 OTACIIOB, KOTOPHIM BbI
pykoBonuTe, HasbiBaeTcst «OTAEN OpraHu3aluu TPYAOBOW JesTeNbHOCTH». Bbl oTBeuaere 3a
nepeIBIKEHNE COTPYAHIUKOB BHYTPU KOMIIAHUH, COITPOBOXK/IA€TE BCE MPOLIECCHI paclpeiesieHus
paboueii Harpy3ku. COTpYIHHMKOB OTJIENIa TPOE, U OHU PadOTAIOT B PA3IUYHBIX MOpa3eICHHSIX,
BBITOJIHSAS PYTUHHYIO U OyMakHyIO0 paboTy, (GUKCUPYIOT PUTMBbI TPyJa COTPYAHHUKOB, AENAIOT
dororpaduro paboyero Mecra, CYUTAIOT, CKOIBKO (DaKTHUECKUX YaCOB BHIPA0ATHIBACT KaXKIBIN
corpynHuk. [lo cytn ux pabora 4eTKO perIaMeHTHpPOBaHA M XOPOUIO OPraHMW30BaHa, MO3TOMY
BaM He Hy)XHO MTOCTOSTHHO JIeaTh IPOMEKYTOUHbIe TpoBepku. OHM OTYUTHIBAIOTCS nepe] Bamu
pa3 B Mecsll M TMOJAIOT TOTOBBbIE IiepepaboTaHHbIe JaHHbIE. Bam HemocpencTBEHHBIH
PYKOBOJIUTENb — 3acClyKEHHBIH M J0OpPOCOBECTHBIM YeNOBEK, KOTOPBIH CKOPO YXOAWUT Ha
NEHCUI0, 0 4YeM OH He pa3 roBopui. KoHeyHO, ero HpUHLMIIBI W METOAbl YIpPaBIICHUS
KOJIJICKTHBOM YK€ HE OTBEUAIOT TPeOOBAHUSAM COBPEMEHHOCTH, HO paboTa OT/iea HE BBI3HIBACT
HapeKaHWil co CTOpOHBI TIaBbl Kommanuu. K ToMy ke OH cMeno mojarajics Ha
CaMOJOCTaTOYHBIX  COTPYJHHKOB, KOTOpble  O00OJaJalOT  XOpPOLIMMH  aHAJTUTHYECKHUMH
cnocobHocTsiMU. OUH U3 COTPYTHUKOB XOUET MOroBOpUTH ¢ Bamu mo moBody miiaHa CBOEro
KapbepHOTo pa3BUTHs. BBl He 04eHb XOPOIIO ¢ HUM 3HAKOMBI, IIPOCTO MHOTIA CTAKUBAIHNCH HA
paboTe U 3HaeTe, KaK ero 30ByT U B KaKOM OTJelie OH paboTaeT. Bbl MOAHAIN €ro JINYHOE N0 U
BBIICHWJIM, YTO ATOT PAaOOTHHK 0O0JagaeT O4eHb BBICOKOW KBalM(UKalueid, HO HHTPOBEPT,
HEOXOTHO J1ae€T PEKOMEHJAIlMN 1 HEe TPUHUMAET aKTUBHOTO Y4acTUs B PEIICHUH 3a]1a4 oTAena. Y
Bac croxuninocs BreyaTiieHHe, YTO MPEANOCHUIOK K BBICOKOMY KapbepHOMY Pa3BUTHIO Y KOJUIETH
HeT.

Bonpocsl u 3ananus

BaM HyXHO mNONy4uTh O COTPYAHHKE Kak MOKHO Oousbiie uHpopMmanuu. Kakue
UCTOYHUKM Bbl ucnons3yere? PyKkoBOAWTENb, KOTOPBIM BCKOPE YXOAWT Ha MEHCHUIO,
HACTOATEIbHO peKoMeHAyeT BaMm mpoaBurars cotpyanuka. Bamy Touku 3peHust He COBMANAlOT,
TaKk KakKk TO, 4YTO Brl HasbiBaeTe 6€3BIHI/IL[I/IaTI/IBHOCTBIO, PYKOBOJUTCIIb MNPUHUMACT 34
YPaBHOBEUIEHHOCTh M cHAepkaHHOCTb. Kak Bbl oTHeceTech K NO3UMIUMM PYKOBOJIUTEINS?
AprymMEHTHpYyHUTE CBOE pELICHHUE.

Keiic 5. «CoTpyIHUKH-KOHKYPEHTbI»

ITosicHeHHus K 3aaHUIO:

Hecmotps wa To uto Upmna I1. u Cepreii I'. pabotanu B coceHuX oTnaenax, Mo poay
JeSITeIbHOCTH TIepeceKauch O4YeHb peako. Kak mpaBuio, 370 ObulM OOIIME COBEIIAHUS,
IUTAHEPKHU M KOPIIOPATUBHBIE Npa3AHOoBaHusA. OIHAXbl HA OYEPENHON KOJUIEKTUBHOM BCTpEde
MEXIy HUMHU 3aBS3aJICSl CHOP MO OJHOMY NpO(EeCCHOHAIBLHOMY BOIPOCY, KOTOPBIM Kacaics
OpraHu3ani paboThl MEXIY COTPYJHHKaMHM HMX OTAenoB. HauaB ¢ 3aMedyaHuii 1o moBOIY
HEJOCTAaTKOB PabOTHI COCETHUX KAOMHETOB, OHU IEPElUIN Ha JIMYHbIE OCKOPOJICHUS, U TOJIBKO
KOrja HMX OOMmMHA pPYKOBOAWUTENb MOMPOCHI YCHOKOMTHCS, OHU TMPEKpaTHIM IyOIUYHBIE
paszbopku. Ilocne 3Toro oHu crapaiuch U30eraTb OOIICHHS APYT C APYTroM, OOBSICHSS 3TO TEM,
YTO TPOCTO HE MOTYT HaWTW OOmMil s3bIK. [Ipomio Bpems, u B pe3yibTare ropu30HTAIHHOTO
nepeMenieHus o KapbepHoil tectHule Cepreli okassiBaeTcs B oqHoM otaene ¢ Mpunoi. [locne
nepexona Cepres B otnen, rae padorana VpuHa, X HENMpHsI3Hb CTalla COBCEM O4YeBUIHOU. UTO
Ob1 HU cka3ana Mpuna, Cepreii Bcerja KOMMEHTHPOBAJ €€ CJI0Ba B A3BUTEIbHON opme. OHU He
YIIyCKaJId MOMEHTa, 4TOOBI MOJKOJIOTH JpYyr JApyra. PykoBoauTenb oOTJena MOTOBOpHIIA C
o0oumH, U Bpojie Bce mpekpartuiock. Ho Ha caMoM Jiesie HeraTuBHOE OTHOIIEHHE HE MCYe3lo, a



CTaJIO TIATENbHO CKphIBaThes. Hampsikenue pocno. Kosieru cranu BbpakaTh aHTUIATUHIO APYT
K JIPYyry, COpeBHysch B pabote. Crapamuch OmepeauTh APYr Apyra C pemieHueM padodmx
BOIIPOCOB, GBICTpee APYroro BBIIIOJJHUTHL CBOU 3ala4d U MOKA3aTb PYKOBOAUTCIIIO, YTO JIy4dIIC
cnpasisiercs ¢ 3ananusmMu. [Ipopaboras psgom ¢ CepreeM Tpu Mecslla B COCTOSHUM aKTUBHOM
60pb0b1, MpuHa nepecrana crapathes. OHa chana MO3UIMHU, MPUHSATIA TAKTUKY PABHOAYIIUS U
Oe3ydactusi, B ToO BpeMsi kKak Cepredl OTIMYHO CHPAaBISLICS CO CBOCH pabOTOM M TOKa3bIBAI
BBICOKHME pe3yibTaThl. Uepe3 kakoe-To Bpems MpuHa pemmiack Ha OTKPOBEHHBIN pa3roBOp C
pyKoBOJUTENIEM OTHeda M OOBSICHWIA CUTyaluio. PykoBoauTens B OTBET NPUHSI pPELICHUE
oTnpaBuTh MpHuHY Ha Kypchl MOBBIIIEHNS KBATU(DUKAIMN U Yepe3 JBa Mecsila MOCTaBUI €€ Ha
AOJDKHOCTBH BCAYHICTO CIICHIUAINCTA, B PE3YJILTATC UCTO Cepreﬁ CcTall €€ MOJYMHCHHBIM.

Bomnpocs! 1 3aganus
KTo u3 y4acTHUKOB BBIOpasl HEBEPHYIO MOJAEIH MoBeeHus1? MoXHO Jn ObII0 M30exarThb
koH(pymkTa? OT KOTO 3TO 3aBUCEN0? CMOTYT JIM KOJUIETH HAJaAUTh OTHOIIICHUS ?

Keiic 6. «Pa0doTa B BLIXOTHOH JeHb)»

IHosicHeHHA K 3aaHHUIO:

Kommnanust 3aHmMmaercs pa3pa0oTkamMu MPOrpaMMHOTO obOecrieyeHus. 3apruiara
NEPCOHAJIa HANPSIMYIO 3aBHCHUT OT KOJIMYECTBA BBINOJIHEHHBIX 3aKa30B. B mocnenHee Bpems B
OpraHu3aIy HAOII0JAJICS POCT 3aKa30B, U COTPYIHUKAM MPUXOJUIOCH MHOTO padO0TaTh, YTOOBI
YCHETh BBHIMOJHUTH Bce B cpok. Demop I1. — Bemymmii pazpaborunk. Tak Moaydusaoch, 9To B
cambIii pasrap pabOThI OH CIIOMaJl HOTY U MecsIll ObUT Ha OOJBPHUYHOM, HO paboTall yaaleHHO U3
noma. [ToaTromy pykoBoautens, mocie Toro kak degop BepHyscs Ha pabouee MecTo B oduce,
OIIaTUJI €My He OOJIBLHUYHBIN, a BBIMOJIHEHHbIE MPOEKThl. HO ynaneHHo He ObUIO BO3MOXHOCTH
peIIUTh HEKOTOpble BOMPOCHl, W JMuUTpuii BbIIEN HAa pabOTy B BBIXOJHOW IO CBOEHU
WHUIMATHBE, 4YTOOBI J0/€daThb TO, YTO HE YyCHel, HO 3a YTO YXKE MOJy4WuJ OIUIATy.
Yepe3 Kakoe-TO BpeMsi pykoBoauTenb nompocunl degopa BBIMTU B BBIXOJHOW JEHb, TaK Kak
CPOYHO HYXHO OBUIO 3aKOHYUTH IMPOEKT, YCHEIIHOE BBIMOJHEHUE KOTOPOro obecrnedyusio Obl
3aKka3bl Ha rof Buepen. OH cormacuics, HO ciycts Bpems Demop cran TpedboBath 2 oTryna 3a
paboTy B BbIXOAHBIE. PykoBoauTenh OTKazaj, OOBSCHSS, YTO €My IOJIOKEH TOJBKO OJIUH.
[Ipousomien KOH(IUKT, KOTOpBIA mpuBen K Tomy, uyto @Demop Hamumcan 3asBieHuE 00
yBoJibHEHUHU. HauanbHUK 0OpaTmiics 3a MOMOIIbIO K JTUPEKTOPY MO mepcoHany Mapuu, 4To0bI
OHa TMOMOIJIAa YPEryJaupoBaTh KOHGIMKT U 00bsicHUTh Denopy. UTto emy AEHCTBUTEIHHO
MTOJIOXKEH OJIUH OTTYII.

Bonpocsl u 3aganusi:
[Tomorure Mapuu HaliTH BBIXOJ U3 CJIIOKHUBILEHCS CUTYallH, TO €CTh IPEIIOKUTE CBOE
peuieHue Kenca, OTBETUB Ha CIEAYIOIINAE BOIIPOCHI:
1. B uem ommbka pykoBoauTens u B 4eM He mipaB demop?
2. Kakx Mapuu 00bACHUTH COTPYAHHUKY, YTO EMY MOJIOXKEH OJIUH OTTYJ, U HE
JIEMOTUBUPOBATH MIPU 3TOM?
3. Kak opranuzoBath paboTy, 4TOOBI TAKMX CHUTYAIIUH HE TPOUCXOIMIIO?

Keiic 7. «Cokpalienue pacxo0B Ha MOA00P MepPCoOHAIA)

IHosicHeHHA K 3aaHUIO:



[Tpodune nesTenbHOCTH: BEPTUKAILHO MHTETPUPOBAHHBINA XOJIUHT, B KOTOPBIA BXOJST
IPOMBILUICHHBIE ~ JO0OBIBAIOIIME W  MepepadaThIBaOUIe MPEANpPUATHS, JOTUCTHYECKUE
KOMITAaHUH, CEPBUCHBIEC OpTraHU3aI1H.

Yucnennocts nepconana: 10 ThIC. YeIOBEK.

Cpox paboThI Ha peIHKe: 40 JIeT.

PykoBoacTBO XONmauHTa 03a00YE€HO HETATUBHOW TWHAMHUKOW KaJIpOBOM TEKYYECTH Kak
cpenu pabodnx, TaK U Cpely pyKoBoAuTenell. EnMHCTBeHHAs yCTONYMBasi KaTeropus nepcoHaa
- CIELMAINCTBI, OJHAKO B IOCIIEIHEE BpeMs Takas TEHACHIIMS HaMETWIach U B HX Cpene.
[IpoBeneHHBIN aHaNU3 TEKYLIEH CUTYallUH MOKA3bIBAET, YTO 3a MOCJIEIHHUE MOJIT0/1a 3aTpaThl HA
no0op MepcoHana BBIPOCTH 33 CUET YBEJIMYEHHS PACXOJIOB Ha OIUIATY YCIYr PEKPYTHHIOBBIX
areHTCTB, a TAKXKE 32 CUET PaCHIMPEHUs ITaTa COOCTBEHHBIX PeKpyTepoB. Kaxmoe npeanpusrue
OCYIIECTBIISICT KaAPOBBI MOAO0P CAMOCTOSTENBHO.

Cnyxx0a ympaBlIeHUS TEPCOHATIOM YIPABJSIONICH KOMIAHUU COCTOMT W3 OTHeNa
oOydeHus M pa3BUTHS, OTJE/Ia MOTUBALMU U KOMIIEHCALMH, OT/ela Pa3BUTUS KOPHOPATUBHOMN
KylIbTypbl. OYHKIIMUA OTJEIOB LEHTPAIM30BAHbI, XOJAUHT MPUICPKUBACTCS €IUHON MOIUTHKU
ux ocymecteieHusi. CoryiacHo pe3yjlbTaTaM €XEeroJHOro oIpoca IepcoHana paboOTHUKU
KOMITAHUM TPAJULMOHHO JOBOJIbHBI CIEAYIOMIUMH COCTABIISIIOIIMMU CBOECH TPYAOBOW KU3HU:
atMoc(epoil B KOJUIEKTHBE, COLHUAIbHBIM I1aKeTOM, BO3MOKHOCTBHIO MPOWTH BHYTpPEHHEE
oOydenue. HeymoBIeTBOPEHHOCTh BBI3BIBAIOT: YPOBEHb 3apa0OTHOM TUIATHI, OTHOIICHUE
HEIOCPEICTBEHHOTO PYKOBOJMTENS M MPUHATHIA B KOMIIAHWM CTWJIb YIPaBJIECHUS, Ype3MepHas
pabouast Harpy3ka U HU3Kas OTHa4a OT OM3HEC-TIPOIECCOB, a TAK)KE OTPAHMUYCHUS B KapbePHOM
pocte. PykoBoacTBo xomaunra nmoctaBuio HR-cimyxx0e 3amaqy - COKpaTuTh pacxo/ibl Ha Moa00p
nepcoHalIa, MPeCTaBUB KOMIUIEKCHOE PELICHHUE MTPOOIEMBI.

Bonpocs! 1 3axanus:

[MpennoxuTte HanboJee MpUEMIIEMbIC IS KaXKIOH OpraHu3aliy CIOCOObI COKpAICHHS
pacxoaoB Ha OI0Op MepCoHaa.

Ouenka kerica MpoBOJUTCSI MATPUUHBIM METOOM:

Kputepuu onenku BAJLJIBI
SICHOCTB, UETKOCTh U310KCHHUS 0-5 6amnoB
ApPryMEHTHPOBAaHHOCTH BBIBOJIOB 0-5 GamnoB
KpearuBHOCTh MOX010B 0-5 6amoB
KayecTBO OTBETOB Ha BOIPOCHI 0-5 GamnoB
Hrorosas orenka 0-20 6a1oB

IToctkelicoBoe mopaenupoBanue. llocne 3aBepiieHHs Kelica TPENOJABATENlb BBIACHSET,
COTJIaCHbI JIM CTYACHTBI HAa CaMOM [JCJIC C MOMNABIIMMHCA UM YTBCPKIACHUAMH, 3aKPCIIIAA
HaBBIKM OTCTaMBaTh CBOIO MO3HIIMIO, TPUMEHSSI 3HAHUS B 00JIACTH YIPABIIEHUS Y€IOBEYECKUMU
pecypcami.

Onenka kelic-craau GopMupyeTcs CIeAYIOUM 00pa3oM:
- OLIEHKa «OTJIHYHO» - 16 - 20 0amnos;
- oIeHka «xopomoy» - 11 - 15 6anmnos;
- OIICHKA «YJOBJIETBOPUTEIBHO» - 6 - 10 GaysioB;
- OIICHKA «HEYAOBIETBOpUTENbHO» - 0 - 5 6amios.

IIpomMeskyTOUHASI ATTECTAIUS
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[Tepconan npeanpusTUs Kak 0ObEKT yIpaBICHUS.

CyIIHOCTh yIpaBJIEeHUS TEPCOHAIOM.

OcHoBHBIE TPpeOOBaHUS PYKOBOSIINX JOKYMEHTOB I10 YIIPABJICHUIO KaJpaMHu.

[enb 1 3a1aun OpraHU3aluy YIPaBJICHUS IEPCOHATIOM.

MexaHu3M yIpaBieHUs IEPCOHAIOM.

[TpuHIMIIBI YIIpaBIIEHUS IEPCOHAIOM.

Meroasbl ynpaBieHUs] IEPCOHATIOM.

Oco0eHHOCTH TIpolLiecca YIpaBlIeHUs IEPCOHAIOM.

Cucrema yripaBieHus nepcoHanoM. Llenau u 3agaun cucTeMbl yIIpaBieHUs] IEPCOHATIOM.
OcoGenHocTy (QYHKIIMOHATBHOM CTPYKTYPBI YIIPaBICHUS IEPCOHATIOM.
Opranu3aliOHHBIN MEXaHU3M YIPABIICHUS KaJIpamH.

CrpykTypa neneu, 3agad 1 GyHKIIUNA KaJpOBBIX OPTraHOB.

TexHOMOrnYeCKHe acreKThl YIPaBICHUS KaJpamHu.

JIOJDKHOCTHOM MEXaHU3M YIIPaBICHUS KaJpaMH.

CymHoCcTh U cOAepKaHue OpraHu3aliy YIPaBICHUS KapamHu.

O YHKIIMOHATBHBIA MEXaHU3M YIIPABIICHHUSI.

Opranu3aliOHHBIN MEXaHU3M YIPABIICHUS KaJpamH.

Ponpb npaBoBoro, nHGOPMAIIMOHHOTO U OPTaHU3ALIMOHHO-TEXHUYECKOTO OOecrieueHus B
yIpaBJICHUU.

CrtpykTypa 1 MEXaHHU3M BUA0B 00€CNeUeHUs YIPaBICHUS TIEPCOHATIOM.

Mexanu3mM OOWIMX, CHEIUAIBHBIX M TEXHOJIOTHYECKHX (YHKIMA  yIpaBICHUS

MEPCOHAIIOM.

Henu, 3aaun ¥ NPUHLIMIIBI KaIPOBOTO TUIAHUPOBAHUS.

Dransl KaJIpoBOTo IUIAHUPOBAHMS U aHAIM3 KaJApOBOTO MOTEHIIHANIA.

Cucrema pabOThI pyKOBOUTEIS MO KAJAPOBBIM BOIIPOCAM.

Lenun wm 3amaunm Habopa mnepcoHana. OCHOBHbIE MPHUHLIMIIBI Habopa PYKOBOASIIHX

KaJIpOB.

Orarbl Habopa MepPCoHalla U UX COJEp’KaHMe: MOI00P, pacCTaHOBKA M TIPO(OpPUEHTAITHS.

PaccranoBka kaJipoB U X MepeMelIeHUE.

PaGora ¢ kagpoBBIM pe3epBOM.

MexaHu3M NOJTOTOBKU PYKOBOSIIUX KAJPOB.

MeToauka OIIEHKH U palliOHaIbHOIO paclpeaeseHusl PyKOBOIALINX KaJIpOB.

MoTuBanus noBeieHus epcoHaia B MpoLecce TPYJAOBOM 1eATeIbHOCTH.

[ToBeneHueckue pecypcehbl yIpaBleHHUS.

MexaHu3MBbI YIIPABICHUS OPraHU3ALUOHHBIM TOBEICHUEM.

Ienu u 3aaun ynpapieHUs IOBEICHUEM.

[IpuHuuMmbl yripaBneHus noseaeHueM. MeTobl yrpaBlieHUs TOBEICHUEM.

OCHOBHBIE aCHEKThl OPraHU3alMOHHOM M COIMAJIbHO-TICUXOJOTHUYECKON aJanTaiuu
nepcoHala.

Lenu u 3amaun agantanuuu nepcoxana. [IpyHuMner anantauu Kajapos.

JIO>KHOCTHOE CaMOONPEIEIIEHUE PYKOBOAUTETIS.

OCHOBHBbIE acTIEKThl CTAHOBJIEHUS PYKOBOIUTEIS.

JInyHOCTHBIE YIIPABIEHYECKUE PECYPCHI.

KoHMIMKTHI B KOJUIEKTHBE, METO/IbI UX MPEOJI0TICHHUS.

MexaHu3M yIpaBlieHUs] OPTraHU3AIMOHHBIMI KOH(DIUKTaMU.

Bunbl, o0CHOBHBIE IPU3HAKY U MEXAHU3M BO3HHUKHOBEHHS KOH(IUKTOB.

@DaKTOpbI ¥ KPUTEPUU OLIEHKU YPPEKTUBHOCTU KaAPOBOI pabOTHI.

MeTo b1 OIIEHKH Pe3yIbTaTUBHOCTH TPY/la YIIPaBICHUECKUX KaJpOB.

KoHnTponupyroiiee noBeieHne pyKOBOAUTES.



Kpurepun onieHKk# nNpu nNpoBeeHNU MPOMEKYTOUHOI aTTecTAlNU

4-6ajsIbHAs IKAJA JAByx- IMoka3arenu Kpurepun
(3x3ameH, 3a4eT ¢ O0aJIbHAasI
OIIEHKOi) mKajia
(3auer)
OTanvHO 1. Ilonnota IyOOKO€ 3HAaHHUE TEOPETHUECKOM
OTBETOB Ha YaCTH TEMbI, YMCHHEC
BONIPOCHI 1 MPOMJLTIOCTPUPOBATH U3JI0KEHHOE
BBITOTHCHIA pUMEPaMH, MOJHBIN OTBET Ha
3aaHud. BOIPOCHI
. ApryMeHTHUPOB
Xopoio AHHOCTE rIIyOOKOE 3HAHUE TEOPETUUECKUX
BLIBOJIOB. BOIIPOCOB, OTBETHI HA BOIIPOCHI
 Vmenme MpEenoiaBaTelis, HO JAOMYIICHBI
3a4TEeHO NepeBecTH HE3HAYUTENIbHbIE OMIHMOKH
y,Z[OBJIeTBOpI/ITe.HBHO TEOPETUUYECKUE 3HAHUC CTPYKTYPBI OCHOBHOT'O
3HAHUS B y4eOHO-TIPOrpaMMHOT0 MaTepHaiia,
NPaKTUYECKYI0 | OCHOBHBIX MOJIOXKEHUM TEOPUU IIpU
IIOCKOCTb. HaJIMYUU CYIIECTBEHHBIX TPOOEIIOB B
NeTaNsAX, 3aTpyAHEHUS TIpU
MPaKTUYECKOM IPUMEHEHUU TEOPHH,
CYIIECTBEHHBIE OITUOKU TIPU OTBETAX
Ha BOMPOCHI MPEIOIaBaTeNs
Heynosnersopurensno | He CYIIECTBEHHBIE TIPOOEITHI B 3HAHUSIX
3a4TEHO OCHOBHBIX TIOJIO’KEHUH TEOpUH, HE

BJIaJICHUE TEPMUHOJIOTUEH,
OCHOBHBIMM METOJMKAMH, HE
CIIOCOOHOCTH (POPMYIIUPOBATH CBOU
MBICIIY, IPUMEHSATD Ha MIPAKTHUKE
TEOPETUYECKHE MOJIOKEHUS, OTBEYATh
Ha BOIIPOCHI NIPENOIaBaTENs

Pazpaboruuk (n): bponankosa EBrenust MuxaiiinoBHa, KaHIUAAT YJKOHOMUYECKUX HAYK, TOIICHT
kadeapsl meHepkMerTa 1 Mmapketuara AHO BO «ucTuTyT Ou3Heca u au3aiiHay.

®OC pana mpoBeneHUs MPOMEKYTOYHOM aTTecTallMi OJOOpPEeH Ha 3aceJaHuu  Kadeapbl
MEHEIKMEHTa U MapkeTuHra (mpotokoi Ne 8 ot 04.03.2022 r.).




